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Objectives

• Be able to explain what mentorship is and why it 
is important to the individual and the Auxiliary

• Appreciate how the program is organized on and 
uses key components of the USCG Mentoring 
Program including software

• Understand what makes for a good mentor, 
responsible mentee and strong relationship

• Know how to enroll and what are the next steps
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What is Mentorship?
 One Member Helping Another…

Experienced person (mentor) shares 
knowledge, experience and insights 

with less experienced (mentee)

Characterized by 
confidentiality, trust, caring, 

support and growth

Adapt to developing 
strengths and changing 

needs of mentee
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Why is Mentoring Important?

Benefits Mentees
• Advice 
• Confidence
• Support
• Opportunities
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Benefits Mentors
• Renews enthusiasm 
• Leadership skills
• Organizational 

understanding

Benefits Auxiliary
• Communication
• Collaboration
• Mission effectiveness 
• Member retention
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Tenets of USCG Mentoring Program

“All Coast Guard active duty, reservists, civilian 
employees, and auxiliarists are highly encouraged 

to use the mentoring program as a method for 
increasing job satisfaction, professional 
development and career advancement”

Everyone is ultimately responsible for their own 
professional development
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Types of Mentoring
• Situational
̶ Short-term help for specific situation(s)
̶ eg, VE

• Informal
̶ Casual relationship where one person asks for 

advice
• Formal 
̶ Structured relationship with matching of roles, a 

start and end, goal setting, checkpoints, and means 
for no-fault termination

̶ eg, CG Mentoring Program applied to Auxiliary 
mentorship 
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Auxiliary Mentorship Programs
• New Member
₋ Flotilla Procedures Guide

• Boat Crew
₋  Mentor Guide, USC Coast Guard Auxiliary Boat Crew Program

• CG Mentoring Program
₋ Focus here
₋ Applies primarily to Mid level: FC, SO and above, or for specialized skills
₋ Where there may not be experienced member match in Flotilla or Division
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• Career guidance & exploration
• Skill development
• Appropriate behavior
• Networking & relationship-building
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Objectives of Auxiliary Mentoring Programs
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Mentoring Software Facilitates a Good Match 
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USCG Mentoring 
Site and Software

CGAUX Mentoring 
Program Webpage 
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Tips for a Good Mentor-Mentee Match

Good fit regarding talents, expertise, diversity factors, contacts

Compatible interests and temperaments

Mutual commitment

Both enthusiastic
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Characteristics of a Good Mentor a Good Mentor

• Self-aware
• Interest in developing others
• Committed
• Knowledgeable
• Professional
• Patient
• Strong communication skills
• Able to give and receive feedback

• Empathetic
• Positive
• Respectful
• Genuine
• Persistent
• Open
• Honest
• Connected to resources
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Characteristics of a Responsible Mentee a Good 
Mentor
• Trustworthy
• Self-aware
• Flexible
• Professional
• Patient
• Stable
• Sense of humor

• Positive
• Respectful
• Genuine
• Persistent
• Open to new ideas
• Attentive
• Appreciative (thanks mentor)
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Key Elements of the Mentor-Mentee Relationship

• Trust is foundational 
• Meet regularly over 6-12 months
• Sharing builds confidence

  Not counseling, creating a “mini me”, 
  or “free labor” for projects
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How Mentors Help Mentees Develop

• Commitment
• Supportive, trusting environment
• Listening 
• Advising on goals

• Helps draft development plan
• Sharing “lessons learned”
• Giving constructive feedback
• Expanding mentee’s network
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Phases of the
Mentor-Mentee
Relationship

Phase 1: 
Getting 

Acquainted

Phase 2:
Setting 
Goals

Phase 3:
Meeting Goals 

and Expectations

Phase 4:
Concluding 

the 
Relationship
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Additional Mentoring Program Resources
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Communications PlanCG Mentor-AUX SOP Mentorship Guide
(Under revision)
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Next Steps…
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