					Seward Flotilla
			2021 Report for Division Board Meeting
				     As of February, 2022

The Following report summarizes the qualifications and operations of the Seward Flotilla (170-02-05) during calendar year 2021 and presents the Flotilla’s Strategic goals for 2022.

The Strategic goals of the Flotilla are to continue member activity and education efforts in Vessel Exams, Operations, and Public Education. The intent is to provide the broadest possible range of activities for Flotilla Auxiliarists to become active.

The Seward Flotilla finished FY 2021 with 10 Members, off these, 9 hold BQ Status, with one member AX status. As of the date of this report, one member is in REYR status. During the year a total of 832 hours were recorded by Flotilla Members in AUXDATA.

The Flotilla presently has 2 Instructors, 3 Vessel Examiners, 2 Marine Dealer Visitors, one UPV 5 Star Examiner, and one Commercial Fishing Vessel Examiner. During 2022, Flotilla members are working to add the Assistant Pollution Responder qualification, and to continue work on 
UPV 5 Star, Coxswain, and Boat Crew qualifications.

Operationally, the Flotilla Currently has one Facility, the 37-foot diesel motor sailor EllaMia.

During 2021, there were 92.5 hours recorded for Marine Safety Missions, with 11.3 “Underway” MOM training mission hours recorded. There were also 39.5 hours recorded in support of MS activities.

With respect to Public Affairs a total 31.5 hours were recorded, consisting of radio station broadcast hours, web maintenance, “COMREL”, and new media.

Specific Flotilla targets for 2022 includes plans to: (1) conduct 4 Public Education classes  (including “Boat America”), (2) Continue Operations with at least 12 hours underway of MOM training Patrols on the Flotilla’s Facility, (3) continue  Recreational and Commercial Vessel Dockside Safety Exams and increase the numbers for each, and (4) continue assistance to DD Seward and Sector Anchorage for Commercial Fishing Vessel Inspections, UPV Five Star Exams, Assistant T-Boat Inspector Exams, and for vessel examination electronic data (MISLE) input.

In summation, the goal of the Seward Flotilla is to both encourage and enable its Auxiliarists in their abilities and activities in support of the United States Coast Guard and its missions.

Respectfully Submitted

Philip S. Schnering
FC-Seward
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