Eagle River 2021 Flotilla Report


At the January 18, the Flotilla Change of Watch FC S E Thomas and VFC Mel Kalkowski were sworn in. The FSO-FN position was transferred from Bill Rome to Andy Sullivan.
All meetings in 2021 were held virtually. Attendance via Zoom proved to be popular and attendance was steady or improved by use of the virtual meeting.
During D-Train S E Thomas ran the Virtual track # 1 and also presented a Program Visitor Seminar. Mel Kalkowski presented the PA seminar and Doris Thomas coordinated the virtual auction.

At the 16 February monthly Flotilla Meeting was held via Zoom. At that meeting our annual budget was passed. In 2020, we expended no funds except for ABS books and dues. Members visited after the meeting.

Flotilla conducted 4 Boat America courses via ZOOM on 13/14 March, 10/11 April, and 22/23 May and 23/24 October. Instructors were Mel, SE, Doris and Andy. 

At the 18 May flotilla meeting CAPT Louie and BMC Emmons presented Awards to our Flotilla, SE Thomas, Doris Thomas and Mike Gartland.
· D17 Auxiliary Program Certificate of Achievement in External Public Affairs  Doris Thomas
·  D17 Auxiliary Program Certificate of Achievement in AuxData Data Entry SE Thomas
·  Auxiliary Annual Service Performance Award- Vessel Examiner/Marine Dealer Visitor  Michael Gartland
·  Division Two- Member performing 50 or more Vessel Exams Michael Gartland
·  Howard C. Thew Award  Michael Gartland
·  Wanda E. Jansen Memorial Award (<30 members) Eagle River Flotilla
· 2020 Pat Kennedy Memorial Award  SE Thomas
·  Meritorious Team Commendation- 2020 DTrain Planning Committee- D17  Doris Thomas
·  Meritorious Team Commendation- 2020 Leadership Academy and 2021 DTrain Planning Committee- D17  Doris Thomas, SE Thomas
and Mel Kalkowski

We’d planned doing VEs on weekends at Finger Lake and Mirror (Paddle Craft) but the plans didn’t come to fruition due to Cov-19.

Throughout the summer, our flotilla covered three PV locations: Walmart, 3Bears, and State Farm. We did these in PPE without contact to the vendor even though Our members have been vaccinated. We also did virtual PVs with area insurance agents including Allstate. 
 
NACO Three Star Award for Excellence in Diversity. In June, our flotilla submitted the application for the National Commodore’s Three Star Award for Excellence in Diversity. Our application was reviewed and accepted. We received a congratulations on behalf of the National Diversity Team.
 
At the end of July, the FC was hospitalized and then spent time in rehab. The VFC covered while FC recovered. FC returned mid-September.

In late August while in rehab, SE Thomas created and downloaded a number of AuxData reports for the Commodore for the Challenge of Excellence

We also participated with Seward in an all-day Safety Fair at JBER.
 
In member training, the VE and Instructor workshops were completed and the flotilla maintained a high percentage of CORE training completion.  

          In October, Penny Bullingham ran the flotilla elections. Mel Kalkowski was         elected flotilla commander and S E Thomas vice flotilla commander.
At last count, developed approximately 80 program reports for the district. Have updated a number manpower reports programs to this year. 2022.

        For the year we completed 12 PVs and 63 VEs.   The rest of our hours for 2021 are shown below.
	 
	 

	Filtered By
	 

	Show: All units
	 

	Unit Number equals 1700214
	 

	Member Status equals AP,IQ,BQ,AX2,AX

	Activity Mission Start Time greater than 1/1/2021 12:00 AM

	 
	 

	Last/First Name →
	Total

	Activity Log: Mission Code  ↑
	Sum of Activity Duration

	99A: LEADERSHIP ACTIVITIES
	694.53

	99B: RBS SUPPORT
	12.5

	99D: TRAINING SUPPORT
	155.08

	99E: OTHER ADMIN/LOG SUPT
	39.5

	06B: OTHER, MEMBER TRAINING
	12

	10B: SPEECHES/TALKS
	4

	10F: PRINT MEDIA
	6

	10H: NEW MEDIA
	17

	10J: COMREL
	9

	10K: OTHER PA PROJECTS
	14.5

	11: RBS VISITOR MISSIONS
	13

	14A: AMERICAS BOATING COURSE
	89.66

	91A: VESSEL SAFETY CHECK
	39.1

	92: AUXDATA DATA ENTRY
	10.03

	Total
	1115.9



