
2025 Fall DTRAIN Schedule
Engage, Empower and Electrify

Day Time Session Track
Friday 0800–1630 Auxiliary Flotilla Leadership Course Growing the Leader (Full-Day)
Friday 0800–0930 EXCOM (Invite Only) Business Sessions
Friday 0930–0935 Transition Transition Time
Friday 0935–1105 Ways and Means (Invite Only) Business Sessions
Friday 1105–1110 Transition Transition Time
Friday 1110–1155 Northwest District Town Hall Growing the Auxiliary
Friday 1200–1300 Lunch Lunch
Friday 1300–1500 Mentoring Growing the Auxiliary
Friday 1300–1500 Why ICS Courses and What are the Lessons Growing Effectiveness
Friday 1300–1500 Technology Tools Growing the Leader
Friday 1500–1505 Transition Transition Time
Friday 1505–1705 Recruiting Growing the Auxiliary
Friday 1505–1705 High Frequency Communications Growing Skills
Friday 1505–1705 Emergency Management Tabletop and Exercise with Sector CR Growing Effectiveness
Friday 1705–1730 Wrap-Up Wrap-Up
Friday 1800-2000 Dinner and Social Fellowship

Day Time Session Track
Saturday 0745–1000 General Board Meeting and Election Business Sessions
Saturday 1000–1005 Transition Transition Time
Saturday 1005–1035 Three Charters Business Sessions
Saturday 1040–1155 Partnering Opportunities Growing the Auxiliary
Saturday 1040–1155 VE/PV Refresher, Growing Skills
Saturday 1200–1255 Lunch and Social (Lunch topic - Drone Usage in the USCG) Fellowship
Saturday 1300–1430 Interpersonal Relations Growing the Leader
Saturday 1300–1430 High Frequency Communications Growing Skills
Saturday 1430–1435 Transition Transition Time
Saturday 1435–1605 Why ICS Courses and What are the Lessons Growing Effectiveness
Saturday 1435–1605 Effective Communications, Internal and External Growing Effectiveness
Saturday 1605–1610 Transition Transition Time
Saturday 1610-1740 Awards and Succession Planning Growing the Leader
Saturday 1800-2200 Dinner and Social Fellowship

Day Time Session Track
Sunday 0830–0900 Outbrief Executive Sessions
Sunday 0900–0905 Transition Transition Time
Sunday 0905–1035 Effective Communications, Internal and External Growing Effectiveness
Sunday 0905–1035 Mentoring Growing the Auxiliary
Sunday 0905–1035 Technology Tools Growing the Leader
Sunday 1035–1040 Transition Transition Time
Sunday 1040–1210 Human Resources Growing the Auxiliary
Sunday 1040–1300 Qualifying Examiner/Operations Advisory Board (Invite Only) Growing Skills
Sunday 1040–1210 Recruiting Growing the Auxiliary
Uniform of the day:
Thur - Sat meetings
Friday dinner
Saturday dinner

Sunday Civilian Casual

Tropical Blue
Tropical Blue / Civilian Casual
Dinner Dress Blue Jacket
Service Dress Blue/Dinner Dress Blue
Appropriate Civilian Attire


