[bookmark: _GoBack]UNITED STATES COAST GUARD AUXILIARY


The Coast Guard Auxiliary is situated in the Coast Guard's Office of Auxiliary and Boating Safety (CG-BSX), Auxiliary Division (CG-BSX-1), with the office of the Deputy Commandant for Operations (CG-DCO) in Coast Guard Headquarters. CG-DCO oversees the Assistant Commandant for Marine Safety, Security, and Stewardship (CG-5) who in turn oversees the Director of Prevention Policy (CG-54), who in turn oversees CG-542.[13]
The Auxiliary has units in all 50 states, Puerto Rico, the Virgin Islands, American Samoa, and Guam. Under the direct authority of the U.S. Department of Homeland Security via the Commandant of the U.S. Coast Guard, the Auxiliary's internally operating levels are broken down into four organizational levels: Flotilla, Division, District and National.[14]
· Flotillas: A Flotilla is the basic building block of the Auxiliary. While a flotilla should have at least 10 members, several flotillas have more than 100 members. Most of the day-to-day work of the Auxiliary is performed at the flotilla level. All members join the Auxiliary at the flotilla level and pay their annual membership dues to their flotilla, which normally meet on a monthly basis. Visitors and prospective members are usually welcome to attend.
· Divisions: At least four (4) flotillas form a Division, which provides leadership and staff assistance to the flotillas.
· Districts/Regions: There are several divisions in a District. The District provides leadership and staff assistance to the Divisions. Each Auxiliary district is supervised by a Director of the Auxiliary who is a Coast Guard officer usually holding the rank of Commander. Auxiliary Districts generally coincide with Coast Guard Districts.[15]
· Areas: Three Deputy National Commodores are responsible for three geographic areas: Atlantic East, Atlantic West, and Pacific Area, respectively.
· National: The Auxiliary has national officers who are responsible, along with the Commandant, for the administration and policy-making for the entire Auxiliary. These include the National Executive Committee (NEXCOM) that is composed of the Chief Director of Auxiliary (CHDIRAUX - an active duty officer), the National Commodore (NACO), the Immediate Past National Commodore (IPNACO), Vice National Commodore (VNACO), and the four Deputy National Commodores (DNACOs) which in turn is part of the National Staff Operating Committee (OPCOM). OPCOM consists of twenty-nine (29) members: eight (8) NEXCOM members listed above, National Executive Staff consisting of seven (7) Assistant National Commodores (ANACO), and fourteen (14) Directorate Directors (DIR).[16] These individuals along with their respective staff in the various national directorates make up the Auxiliary Headquarters organization. The Chief Director is a senior Coast Guard officer and directs the administration of the Auxiliary on policies established by the Commandant. The overall supervision of the Auxiliary is under the Deputy Commandant for Operations (CG-DCO), who reports directly to the Commandant (CCG).
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