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MEMORANDUM

Douy MacPherson

From: Doug MacPherson
DCDR, 113-03

To: District Commodore

District 113

Subj:  DIVISION 03 COMMANDER REPORT — January, 2024

Highlights
1.Wreaths Across America

2. Goals for 2024 Established by Division Leadership in December (see below)

Details
1. Richard Celia represented USCG in the annual Wreaths Across America event at Newcastle
Cemetery in Placer County.

Goals for 2024 (tactics and numerical goals available on request)

1. RE-EGAGE our members who have been inactive in the last few years.
2. RETAIN our current active members

3. RECRUIT new members

Challenges
1. Flotillas fulfill required functions with limited enrollment.

Upcoming Events

1. International Sportsmen’s Expo in Sacramento, January 19-21: POC Don Anderson FL 33
2. Air Observer Training, Flotilla 31, January 10,11 and 13,14: POC Pete Hnat FL 31

3. Station Rio Vista Boating Season Kick-off event, April 13: POC, Doug MacPherson FL 35
4. Division co-sponsoring online Advanced Coastal Navigation (AUXACN) course in Feb and
March: POC Doug MacPherson FI 35

5. Division Change of Watch, January 13: POC Don Anderson FL 33

Copy: DI11N Board and Staff



