UNITED STATES COAST GUARD AUXILIARY FLOTILLA 35-12 9WR
19 March 2019


CALL TO ORDER
· Posting of Colors – Webex started at 1857 hours
PLEDGE OF ALLEGIANCE
Led by unk.
 SIGN IN -
Quorum present (20% - 8 of 40 Active Members)
Mike, carolyne, and madelyne parages, jan and mike foley, gary and shelly markle, ed jakubas, mike mcgaughan, chris hillas
Webex- Ruth aurigemma, rita kaspar, Unk

INTRODUCTION OF GUESTS

[bookmark: _GoBack]1 guest present
APPROVAL OF MEETING MINUTES

November 2018
1st motion –unk	2nd motion –unk	Motion (Vote) –passed

FLOTILLA COMMANDER REPORT

· Our flotilla held our change of watch at 18 Azul which was well attended although no gold side attended due to the government shutdown. Division finally had their change of watch on 10 March 2019 which I’m told was a great time. Gary collected some nice awards that were given to our flotilla. More below….
· See additional email attachment for FEB and MAR division meeting information. February there was a lot of discussion about HR and recruitment as well as Retention. There was an in depth study done with many criticisms. We all need to do better to mentor our new members. Also, we were reminded to change our bank account type which we will address later in the agenda. At the March meeting there was discussion about the Risk Management course which must be done before you can complete the New TCT class. Also, the new TCT class must be taken each year; there is no longer a long and short version. Station Calumet is planning 2 parties for members that are leaving. 17 May 2019 will be a celebration for Chief Orr (spelling???) at the Yacht club and 03 June 2019 will be the change of command as commander James is leaving.
· Welcome to our newest members whose member certificated I have received- Justin Spencer, Madelyne Parages, and Carolyne Parages. The F.C. swore in Madelyne Parages, and Carolyne Parages and presented them with new member certificates.
· We have a CRITICAL need for Flotilla Officers A number of our members have moved on, moved out of the area, or continue to serve in senior positions.  Please let Mike and Chris know if you are interested in any of the following leadership opportunities!
· Critical and Key Appointed Offices (ASAP and 2019)
· Human Resources (FSO-HR)
· Information Systems (FSO-IS)
· Member Training (FSO-MT)
· Other Vacant and Available Appointed Offices (ASAP and 2019)
· Communications (FSO-CM)
· Communication Services (FSO-CS)
· Diversity (FSO-DV)
· Navigation Systems (FSO-NS)
· Operations (FSO-OP)
These positions have been recently filled:
· Vessel Examinations (FSO-VE) Ed Jakubas
· Materials (FSO-MA) Ilhana Redzovic

· 

NEWS / EVENTS
	· National Safe Boating Week (week before Memorial Day) 19-25 MAY 2019





FSO REPORTS

STAFF OFFICER REPORT
	SO – Name
	Office
	

	CM – Unstaffed
	Communications
	n/a

	CS – Mike Parages
	Communication Services
	Received

	DV – Unstaffed
	Diversity
	n/a

	FN – Shelly Markle
	Finance
	Received

	HR – Gary Markle
	Human Resources
	Received

	IS – Gary Markle
	Information Systems
	Received

	MA –Ilhana redzovic
	Materials
	

	MS – Shelley Markle
	Marine Safety
	Received

	MT – Unstaffed
	Member Training
	n/a

	NS – Unstaffed
	Navigation Systems
	n/a

	OP – Unstaffed
	Operations
	n/a

	PA – Ruth Aurigemma
	Public Affairs
	Received

	PB – Erik Nielsen
	Publications
	Received

	PE – Jay Samstag
	Public Education
	Received

	PV – Rita Kaspar
	Program Visitor
	Received

	SR – Chris Hillas
	Secretary/Records
	Received

	VE – Ed Jakubas
	Vessel Examiner
	Received



· Members  Ilhana R and Carolyne P are now BQ Justin S, Madelyne P, and Kerri B working on BQ
· Joint VE/PV presentation for D-TRAIN to be made

MEETING RETURNS TO FLOTILLA COMMANDER

COMMITTEE REPORTS -
· Financial Audit
· Gary Markle, Mike Parages, Ilhana Redzovic, Shelley Markle
· Financial audit & reports completed and submitted to division
· The FC Thanked and Dissolved the committee


· Flotilla Change of Watch Date
· Committee Formation (Gary, Mike, John)
·  The FC Thanked and Dissolved the committee

OLD BUSINESS -
· Shelly has been gathering information from various banks as Albany bank does not offer Government accounts.
· Please refer to 13SEP2018 L2 Leadership email for relevant IRS rules
· Wintrust & BMO Harris being considered, may look at Schwab.
· Ilhana to team up with Shelley; hope to resolve by March meeting2 members have retired

	Budget for 2019… see FN report
There was a motion to approve the budget as presented. It had a second and the motion passed after a vote.
There was a motion to keep our bank account at Albany Bank and just change the account type as required. It had a second and passed after a vote.
	

NEW BUSINESS
· (FC, VFC, RBS FSO’s) Make plans for National Safe Boating Week (week before Memorial Day) 19-25 MAY 2019
· Friday 17 may 2019 is wear your PFD to work day to promote the beginning of safe boating week .


AWARDS AND CERTIFICATES

· Individual Awards – Congratulations to the following Members who have earned individual awards this month and were awarded at the 2019 Division 35 Change of Watch!
· Individual Awards
· Erik Nielson – 2nd Sustained Service to the Auxiliary
· Gary Markle – 10th Sustained Service to the Auxiliary (certificate was presented by FC)
· Division Awards – Congratulations to the Flotilla and our Members who won 2017 Division 35 Awards!
· Individual 2018 Division Awards
· Rick Tamraz – Art Remus Award for Crew Mentoring
· Maryellen Begley – 1st Place USCG Operational Support; 1,231 Hours
· Cynthia Sopata – 2nd Place USCG Operational Support; 402.5 Hours
· Erik Nielsen – 3rd Place USCG Operational Support; 332 Hours
· Ruth Aurigemma – 3rd Place AUX Chef Hours; 48.2 Hours
· Rita Kaspar – 2nd Place AUX Chef Hours; 53.4 Hours
· Herb Spohr – 1st Place Recruiting; 170 Hours
· Gary Markle – 1st (Tie) Place Public Education (Lead); 9 Hours
· Shelley Markle – 1st (Tie) Place Public Education (Lead); 9 Hours
· Gary Markle – 2nd Place Marine Safety; 198.2 Hours
· Rick Tamraz – 2nd Place Public Education (Aide); 14 Hours
· Rita Kaspar – 3rd Place Marine Dealer Visits; 52
· Shelley Markle – 3rd Place Vessel Safety Checks; 35
· Ed Jakubas – 3rd Place Marine Safety; 72.2 Hours
· 35-12 2018 Division Awards
· 1st Place USCG Operational Support; 1,973.5 Hours
· 1st Place AUXCHEF; 331.6 Hours
· 1st Place Public Education; 29.5 Hours
· 1st Place Recruiting; 178 Hours
· [bookmark: _Hlk3183663]2nd Place Marine Safety; 324.4 Hours
· 2nd Place Paddle Craft Vessel Safety Checks; 8
· 2nd Place Marine Dealer Visits; 94
· 3rd Place Public Affairs; 107.5 Hours
· 3rd Place Member Training; 14.25 Hours
· 3rd Place Marine Patrols; 718.1 Hours


MEMBER TRAINING
· Jim Bell sent out a spreadsheet that shows all the people in Division 35 that are required to take the new "Risk Management" class on AUXLMS before April 30th.
· people are in green if they have already completed class. If the others do not complete before April 30th they will go into REYR in the qualifications shown in last column.
· This "Risk Management" class has to be taken before you take any TCT class either at D-Train or Our Training Center.

· Leadership and Management School will be available at the following times and locations.  If you are interested in attending, please see Gary or Mike
1) 3/19/2019 - 3/23/2019 – 9WR D-TRAIN, Lisle, IL
(Part A – 3/19-3/21; Part B – 3/21-3/23)
3) 3/25/2019 - 3/29/2019 - Sector Lake Michigan
4) 8/19/2019 - 8/23/2019 - Sector Detroit

· Any members wishing to attend West Rock training MUST RSVP with Jim Bell by emailing him at jlb113@comcast.net
· West Rock Location – Training Room Building 8; 1450 East 98th Street, Chicago, IL
· West Rock Training – Refreshments typically available at 9:30 AM, before 10:00 AM class start times
· West Rock Training will have lunch served.  If you will be having lunch, a $6 donation will be requested
· Changes from our last meeting are highlighted
	Date
	Time
	Training
	Location *

	23 MAR – 24 MAR
	10AM – 2PM
	Spring D-TRAIN
	Hilton Lisle

	30 MAR
	
	First Aid
	

	06 APR
	
	CREW - Operations Workshop
	Station Calumet Harbor

	13 APR
	
	CPR
	

	20 APR
	
	Using AUXINFO
	West Rock

	27 APR
	10AM – 3PM
	CREW – 4 Hour TCT
Boat Scheduling Session
	West Rock

	
	
	
	




OPEN FORUM / GOOD AND WELFARE


GUEST COMMENTS


ADJOURNMENT
1st motion –		Motion (Vote) – Pass		Time -1947 HRS

Retire the Colors

FELLOWSHIP
Staff Reports:

FSO-CM: Unstaffed
-------------
FSO-CS: Mike Parages:  web site has been updated
--------------
FSO-DV: Unstaffed
-------------
FSO-FN: Shelly Markle:
Financials: The flotilla is solvent and has not financial transactions in the last 60 days
[image: ]
Statements: Attached for January & February for Checking and PayPal (CD statement will come in April)
Activity:  
· All financial records were transferred from the outgoing FSO-FN (Mike Parages) to me as the new FSO-FN.
· I reviewed all the financial line item transactions prior to the Audit and found them to balance.  The Audit committee had the same results, and the audit submitted to the SO-FN on time.
· I have started new accounting records for the 2019 year.
· Bank Account Compliance:
· Conversations have been held with both BMO Harris and WinTrust who remain available as new banking resources, if needed.
· DSO-FN (Todd Nitz) advised that the District accounts (also held at Albany Bany) have been converted into a satisfactorily format.  Thus, I am working with Albany Bank to convert our accounts to match those of the District.  It is still a work in progress, however, there should be an update by the Flotilla meeting
2019 Budget:
Below is the proposed Budget for 2019 and the past 2 comparative years.  The items highlighted in peach are proposed changes between 2018 and 2019.
Income from Dues assumes that all members pay the on-time standard rate of $55.  This never happens; however, we can’t reliably predict what the variable will be.  
As a result of the government shutdown our change of watch was converted to a social gathering and all funds associated therewith were handled outside of the flotilla accounts.
I recommend that we plan to review and take action on the 2019 Proposed Budget at the next meeting.

--------------
FSO-HR: Gary Markle:   Congratulations to Justin Spencer, Carolyne Parages, and Mady Parages, who’s Auxiliary Member ID’s came through in February!
- TCT training is no longer required to attain BQ status.  However; it is still required to hold elected office and many core qualifications.
-    The National HR department has released a new Auxiliary Application Management System (AAMS), integrated with the online membership interest form, with much fanfare.  It is unknown what value this new tool provides the Flotilla or if Flotillas will need to or be required to adopt it

--------------
FSO–IS: Gary Markle : All Data Entry is up to date.  Please be on the lookout for updates and more information later this year as the AUXDATA system is replaced with a new modern IT system! 
--------------
FSO-MA: Gary Markle -The 2018 year-end inventory has been completed and all outstanding material orders have been fulfilled. 
--------------
FSO-MS: Shelley Markle: Nothing to report. 
-------------
FSO-MT: Unstaffed –Training at west rock will continue 
 (The Member Training Schedule is in the Agenda.)
--------------
FSO-NS:  Unstaffed
--------------
FSO-OP:  Unstaffed
--------------
FSO-PA: Ruth Aurigemma: Nothing to report 

FSO-PB: Erik Nielsen: Nothing to report.
--------------
FSO-PE: Jay Samstag: We will be teaching the About Boating Safety course on Sunday afternoon on March 24 and Sunday March 31 in the  community room where we hold our flotilla meetings. We have seven students enrolled and I have three manuals.  I have submitted my receipt for our order for 10 manuals.
The students will receive their manuals in exchange for their tuition checks or cash. 

--------------
FSO-PV: Rita Kaspar: Nothing to report.
--------------
FSO-SR: Chris Hillas: JAN minutes have been published and distributed. Thanks Ed J.
--------------
 FSO-VE: Ed Jakubas
· Roughing out 2019 VE blitz schedule, emphasis on Chicago Harbors. I welcome any and all suggestions for workable dates. Also working with 41-11 FSO-VE Glenn Nystrom for holding combined blitz events.
· D39 hosting a blitz at Chicago Yacht Works on April 13.
· There will be Practical VE Training and Paddlecraft sessions at D-TRAIN, along with Gary's Annual RBS Refresher and Shelley's RBS Roundtable. All attendees are welcome to participate.
· Please contact me if interested in joining the Vessel Examination program.

image2.emf
Checking 5,860.41 $          

PayPal 69.19 $                

CD 6,080.51 $          

12,010.11 $         Total


