UNITED STATES COAST GUARD AUXILIARY FLOTILLA 35-12 9WR
Agenda 18SEP2018

1900 hrs CALL TO ORDER
· Posting of Colors
PLEDGE OF ALLEGIANCE SIGN IN -
Quorum present? (15% - 6 of 40; 2 additional new member applications are pending)

Ruth, Gary, Jan F., Rhet, Rita, Mike P., Mike F., Jay S., Ilhana, Chris H., Shelly, Mike M., Kerri B

INTRODUCTION OF GUESTS

· CG by rank
· Auxiliary by office
· Non-members

APPROVAL OF MEETING MINUTES

July 2018
1st motion – Rita  	2nd motion – Ruth 	Motion (Vote) – Pass

[bookmark: _GoBack]August 2018 (meeting canceled)

FLOTILLA COMMANDER REPORT

· Welcome to our new members!
· Ed Jakubas; DSO-VE (Transfer from Division 37)
· Kerri Bandziukas 
· Ilhana Redzovic
· We have a CRITICAL need for Flotilla Officers A number of our members have moved on, moved out of the area, or continue to serve in senior positions.  Please let Gary and Mike know if you are interested in any of the following leadership opportunities!
· Elected Offices (2019)
· Vice Flotilla Commander
· Critical and Key Appointed Offices (ASAP and 2019)
· Finance (FSO-FN)
· Materials (FSO-MA)
· Human Resources (FSO-HR)
· Information Systems (FSO-IS)
· Member Training (FSO-MT)
· Vessel Examinations (FSO-VE)
· Other Vacant and Available Appointed Offices (ASAP and 2019)
· Communications (FSO-CM)
· Communication Services (FSO-CS)
· Diversity (FSO-DV)
· Navigation Systems (FSO-NS)
· Operations (FSO-OP)
· Elections
· Letters of Intent for the Offices of Flotilla Commander and Vice Flotilla Commander are due to the Election Committee no later than September 21.  Following that date, all other nominations will need to be made to the floor.  Letters of Intent should be sent to the Committee:
· Gary Markle (gary@cgauxchicago.org)
· Chris Hillas (hillaschris@gmail.com)
· Ruth Aurigemma (auxgirl33@gmail.com)
· Save The Dates
· The Tough Cup
· Park 571 Boathouse; 29 SEP 2018
· Crews are expected to be on the water and ashore manning a PA display and discussing boating safety with participants.  If you would like to attend the ashore event, please contact Gary Markle (gary@cgauxchicago.org) to be added to the participation list.
· June and August Division 35 Minutes are attached. (The July Division Meeting was canceled.)
· The Fall and Winter Division 35 Training Calendar has been released.  Please see below for details.  Once again, there will be an intensive crew program and we will also have a two-month AUXNAV program for members pursing the AUXOP qualification.
· If you will be taking advantage of any of these courses, please be sure to mind the footnotes regarding RSVP for the sessions!!!  Space is limited and you will be turned away and/or may not be fed if the instructors are not expecting you.
· If you would like to take on our open position as the Flotilla’s HR officer, please look to take advantage of the upcoming HR Workshop.
· The October 27 ABS Course is for Members Only, generally for individuals needing a Basic Boating Safety Course to become BQ.
· AUXNAV students passing both parts of the test will earn 2 of 7 credits towards the AUXOP qualification.  AUXNAV attendees must be willing to commit to the entire 7 week program AND perform several hours of homework every week.  Division 35 members have exclusive access to this class until November 4, at which point it will be opened up to members from other Divisions.

NEWS / EVENTS

	Tough Cup – 29 SEP

	Race4ROW – TBD OCT

	Rowtoberfest – TBD OCT




MEETING GIVEN TO VICE FLOTILLA COMMANDER

STAFF OFFICER REPORT
	SO – Name
	Office
	

	CM – Unstaffed
	Communications
	n/a

	CS – Mike Parages
	Communication Services
	Received

	DV – Unstaffed
	Diversity
	n/a

	FN – Mike Parages
	Finance
	Received

	HR – Unstaffed
	Human Resources
	n/a

	IS – Gary Markle
	Information Systems
	Received

	MA – Unstaffed
	Materials
	n/a

	MS – Shelley Markle
	Marine Safety
	Received

	MT – Unstaffed
	Member Training
	n/a

	NS – Unstaffed
	Navigation Systems
	n/a

	OP – Maryellen Begley
	Operations
	Received

	PA – Ruth Aurigemma
	Public Affairs
	Received

	PB – Erik Nielsen
	Publications
	Received

	PE – Jay Samstag
	Public Education
	Received

	PV – Rita Kaspar
	Program Visitor
	Received

	SR – Chris Hillas
	Secretary/Records
	Recieved

	VE – Unstaffed
	Vessel Examiner
	n/a




MEETING RETURNS TO FLOTILLA COMMANDER

COMMITTEE REPORTS -
· 

OLD BUSINESS -
· The Election Committee is currently accepting Letters of Intent for our Flotilla Commander and Vice Flotilla Commander elections in November
· 2 Weeks remain for Flotilla Members to pay dues.  Please see the instructions under the FSO-FN report for instructions.

NEW BUSINESS
· Motion to reimburse new members for Fall D-TRAIN expenses $200 budgeted; $50 cap per member for new member registration and meals for Carrie and Ilhona. Please send receipts to Mike P. 
· 1st motion – Jay  2nd motion – Chris Motion (Vote) – Pass Unanimous   



AWARDS AND CERTIFICATES
· Individual Awards – Congratulations to the following Members who have earned individual awards this month!
· Individual Awards
· Bob Allen – 15 Years of Service to the Auxiliary
· John Huff – 10 Years of Service to the Auxiliary

MEMBER TRAINING
· Any members wishing to attend West Rock training MUST RSVP with Jim Bell by emailing him at jlb113@comcast.net
· West Rock Location – Training Room Building 8; 1450 East 98th Street, Chicago, IL
· West Rock Training – Refreshments typically available at 9:30 AM, before 10:00 AM class start times
· West Rock Training will have lunch served.  If you will be having lunch, a $6 donation will be requested
	Date
	Time
	Training
	Location *

	13 OCT
	
	HR Workshop
	West Rock

	20 OCT – 21 OCT
	
	Fall D-Train
	Hilton Lisle

	27 OCT
	All Day – 9 hrs

	About Boating Safely (ABS) AUX Members Only!
	West Rock

	3 NOV
	10AM – 2PM
	CREW – Orientation

	West Rock

	10 NOV
	10AM – 2PM
	CREW – Life Support

	West Rock

	17 NOV
	10AM – 2PM
	CREW – Marlinspike
	West Rock

	01 DEC
	10AM – 2PM
	CREW – Navigation
	West Rock

	08 DEC
	10AM – 2PM
	CREW – Fire Extinguishers
	West Rock

	15 DEC
	10AM – 2PM
	CREW – First Aid
	West Rock

	05 JAN
	10AM – 2PM
	CREW – Communications
	West Rock

	12 JAN
	10AM – 2PM
	CREW – Crew Duties
	West Rock

	19 JAN
	10AM – 2PM
	CREW – Towing
	West Rock

	26 JAN
	10AM – 2PM
	CREW – 4 Hour TCT
	West Rock

	02 FEB
	
	AUXOP – AUXNAV (Advanced Coastal Navigation)
	West Rock

	09 FEB
	
	AUXOP – AUXNAV (Advanced Coastal Navigation)
	West Rock

	16 FEB
	
	AUXOP – AUXNAV (Advanced Coastal Navigation)
	West Rock

	23 FEB
	
	AUXOP – AUXNAV (Advanced Coastal Navigation)
	West Rock

	02 MAR
	
	AUXOP – AUXNAV (Advanced Coastal Navigation)
	West Rock

	09 MAR
	
	AUXOP – AUXNAV Exam – Part A
	West Rock

	16 MAR
	
	AUXOP – AUXNAV Exam – Part B
	West Rock

	23 MAR – 24 MAR
	
	Spring D-TRAIN
	Hilton Lisle

	30 MAR
	
	TBD
	

	06 APR
	
	CREW - Operations Workshop
	Station Calumet Harbor

	13 APR
	
	TBD
	

	20 APR
	
	Using AUXINFO
	West Rock

	27 APR
	10AM – 3PM
	CREW – 4 Hour TCT
Boat Scheduling Session
	West Rock

	
	
	
	




OPEN FORUM / GOOD AND WELFARE


GUEST COMMENTS


ADJOURNMENT
1st motion –John 		Motion (Vote) – 		Time - 1952hrs

Retire the Colors

FELLOWSHIP
Staff Reports:

FSO-CM: Unstaffed
-------------
FSO-CS: Mike Parages:  Website updated with minutes from this year and old events were removed.
--------------
FSO-DV: Unstaffed
-------------
FSO-FN: Mike Parages: 17 of 42 members paid dues so far.  Reminder that after 01 OCT 2018, dues are $10 more expensive due to a late fee and will be levied at $65.  The July and August statements are balanced.  See attached.

Dues payments for 2019 membership:

Dues for the year 2019 are $55, if paid before 01 October 2018, or $65 ($10 late fee), if paid after that date. If you have not paid by 1 November 2018, dis-enrollment procedures will be implemented. If a member is still delinquent as of 01 December 2018 the dis-enrollment will be processed. If necessary, you may contact the Flotilla Commander and request an extension for just cause. You may bring your check or cash to any of our meetings or mail it to the FN officer C/O:
      Michael Parages
      5537 N.Odell ave.
      Chicago, IL 60656
Remember the post mark must be before 01 October 2018 to get the $55 rate. The Flotilla PayPal account is up and running, so members may opt to pay online. The PayPal account email address is:
      uscgaux0953512@gmail.com
If paying dues by PayPal you must have (or create) a PayPal account to send money to the Flotilla. Please send it to the above email address.

Thank you all for prompt attention to this matter.
--------------
FSO-HR: Unstaffed
--------------
FSO–IS: Gary Markle: All Data Entry is up to date.
--------------
FSO-MA: Unstaffed
--------------
FSO-MS: Shelley Markle: Nothing to report. ICS300 at Milwaukee 27-30Nov18; taught by active duty
-------------
FSO-MT: Unstaffed (The Member Training Schedule is attached to the Agenda.)
--------------
FSO-NS:  Unstaffed
--------------
FSO-OP: Maryellen Begley: Operations is winding down after a very eventful season. We are trying to finish up check rides at this point. The boats are planning on being pulled Sept 30th. Thank you to all the participants of the operations program.
--------------
FSO-PA: Ruth Aurigemma: Nothing to report.
--------------
FSO-PB: Erik Nielsen: Nothing to report.
--------------
FSO-PE: Jay Samstag: Nothing to report.
--------------
FSO-PV: Rita Kaspar: Total of 7 visits for September. The Pleasant View Fire Department has invited me to their Safety Day on September 29, 2018.
--------------
FSO-SR: Chris Hillas: Minutes attached.
--------------
FSO-VE: Unstaffed (Any Vessel Examiners needing Decals can get them at a Flotilla Meeting, while we are waiting for this position to be filled.)
