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	UNIT NO.
	
	UNIT NAME (As recorded in AUXMIS)
	Members Present BQ + AX

	Ø95-35-12
	
	TWELVE CHICAGO
	6
	3

	DATE
	MEETING TIME
	MEETING LOCATION
	TYPE OF MEETING (X)

	16 NOV 2021
	1900
	Virtual (via District Zoom)
	REGULAR
X
	SPECIAL

	UNIT OFFICERS PRESENT (List office abbr. and last name only)
FC: Allen, VFC: Parages; CM: Allen, CS: Parages, DV: Allen, FN: Markle, S., IS: Markle, G., MS: Markle, S., MT: Allen, NS: McGaughan, OP: Markle, S., HR: Markle, G., MS: Redzovic

	MEMBERS PRESENT: None
[bookmark: _pylcyh10gnzv]MEMBERS BY PHONE: Bob Allen, Michael Parages, John Hendele, Gary Markle, Shelley Markle, Michael McGaughan, Rick Tamraz, Ilhana Redzovic, Mario Roldan
GUESTS PRESENT: None

	VERSION OF REPORTS AND MOTIONS VOTED ON:
FC B. Allen called the meeting to order at 1910.
Communications to the Membership/Division 35 Meeting Summary:
None.
Officer Reports:
See NOVEMBER Meeting agenda distributed to the membership prior to the meeting.
CS: Still need to post minutes from last meeting on Flotilla website
PB: Request that all FSOs write 1 article for use in a newsletter
PE: Targeting 01/15/22 for a possible Boating Safety Class

Committee Reports:
None 
Approval of Previous Meeting Minutes:
A motion was introduced by J. Hendele, seconded by M. McGaughan, to approve the Minutes of our September 2021 meeting. Motion passed.
Old Business:
None
New Business:
Election: Motion by Rick Tamraz for Secretary to cast 1 vote for M. Parages as the new Flotilla Commander. Seconded by J. Hendele. Motion Passed. Motion by Rick Tamraz for Secretary to cast 1 vote for I. Redzovic as the new Vice-Flotilla Commander. Seconded by J. Hendele. Motion Passed. 

Nomination Committee was dissolved.

Change of Watch (COW) Committee was established, comprised of B. Allen, M. McGaughan, and S. Markle. Decided that the next COW will be held on 02/06. Preference to follow prior COWs and have it a Azul18 at 1400.

Audit Committee was established. Comprised of FSO-FN S. Markle, J. Hendele, and I. Redzovic. FSO-FN will distribute Audit documents in advance of next meeting. The new FC, VFC, and Audit Committee will meet in-person for January 2022 meeting to sign-off on Audit documents (reviewed in advance of meeting).

M. Parages has reserved the 18th District Community Room for 2022 Flotilla Meetings.

Flotilla Financial Records: SO-FN has scanned the last 20 years of bank statements and available Audit Records. Discussion of how to store the information. Motion by M. McGaughan to post records on Flotilla’s Google Drive and ensure that any currently serving FC, VFC, and FN have access to the Drive. Seconded by M. Roldan.

Awards Presentations:
None. 

Member / Guest Comments: None

Adjournment:
A Motion to Adjourn by J. Hendele, seconded by I. Redzovic at 2035. Motion passed.
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	NEXT BUSINESS MEETING (Give time, date, and location). TIME: 1900	DATE	21 JULY 2020
Location: WebEx

	DATE SUBMITTED
13 July 2020
	SIGNATURE OF PERSON SUBMITTING REPORT
  Ilhana Redzovic



