US Coast Guard Aucxiliary
Saginaw Bay Division 091-24

Meeting Agenda 11 July 20
Meeting via GoToMeeting htips://global.gotomeeting.com/join/942758221

Garrison L. Bromwell - DCDR Randy M. Mev - VCDR

1000 — DCDR Convenes the Division Meeting
e Pledge (led by IPDCDR)
e Introduction of guests - DCDR
e Sick Call - DCDR
e Awards- DCDR
o Popeye Award - DCDR
1005 — Division Commander’s Report — Status of the Division
1010 — Report of the District 9CR Digital Training Coordinator (aka DCDR)
1015 — MEMBER TRAINING — A Culture of Respect: Updating the USCG Diversity Guidance and the
Diversity Toolkit - Michael Odette Flotilla 18-01
1115 — Break
1120 — Flotilla Commanders’ Reports — FCs Report only any activities during the month. Please be brief.
Bay City - Chris Howard, FC
Flint — David Wallace, FC
Saginaw — Rick Hopper, FC
Sebewaing — Bill Loss, FC
Tawas — John Penne, FC
1130 - Staff Officer Reports only given if something concrete has occurred or is planned in the near future.
1135 — Auxiliary Unit Coordinator Report (Saginaw River and Tawas) -AUC
1140 — Division Commander Convenes the Board Meeting
e SO-SR calls the Roll of the Board
e Approval of minutes from 9 May Meeting (attached in Board Member Packet)
e Presentation and approval of Finance Report — SO-FN
e Old Business
o None known
e New Business
o Appointment of Nominating Committee
1150 — Final Remarks From Senior Leaders Present
1155 — Debrief - DCDR
1200 — Division Board Meeting Adjournment




