US Coast Guard Aucxiliary

Saginaw Bay Area Division 091-24
2020 Planning Meeting Agenda 7 Dec 19

Garrison Bromwell DCDR (e) Randy Mey VCDR(e)

Meeting to be held using Go To Meeting — Log In At https://global.gotomeeting.com/join/571399981
Or call (224) 501-3412 Access Code: 571-399-981

1000 — Roll Call and Call to Order By DCDR (e)
1005 — Brief discussion of where we have been this last year — spreadsheet attached:

e All categories are down except operations and direct support
e What's outlook for 2020 — no tall ships, higher ops and training tempo?

1015 — Discuss Goals for 2020 at the Division level — where possible establish SMART goals for each category for
both Division and individual Flotillas.

e Membership — 24 for 24

e New member support and training

e  Support for the Sea Scouts — Midland, Bay City, and Tawas

e Coast Guard Support — Watch Standers, AuxFS, MS, etc.

e  Operational tempo — weekly patrols?

e  More outreach to marine partners? — Speaker's bureau — outreach to yacht clubs, fishing groups, etc.?
e VSC's-—

e Dealer Visits

e Public Education

e Public Affairs —including Ice Safety and Paddle Craft emphasis
e Leadership Training

e  Operational qualifications

e  Currency maintenance

e  Other qualification training (instructor, VE, MS, etc.)

e Reporting requirements for FCs and Division Staff — dates, etc.
e Fellowship

1115 — Review Calendar Draft (spreadsheet)

e  Meeting schedule — 4 per year on 2™ Saturday?
e Add or delete items

e Add Flotilla activities, meeting schedules, etc.

e Add report dates

1140 — Review and restate any specific assignments from today’s meeting
1150 — Debrief

e What was good about today’s meeting?
e What wasn’t so good?
¢  What can we do better next time?

1200 - Adjourn



