US Coast Guard Aucxiliary
Saginaw Bay Division 091-24

Meeting Agenda 10 April 2021
Meeting at 1000 via Microsoft Teams

Garrison L. Bromwell - DCDR Randy M. Mey - VCDR

1000 — DCDR Convenes the Division Meeting
e Consent Approval of the Agenda
e Pledge (led by IPDCDR)
e Introduction of guests - DCDR
e Sick Call - DCDR

1005 - Passing on the Popeye Award — FC Tawas
1010 — Division Commander’s Report — Heath of the Division
1015 — Brief update reports:

¢ Flotilla Commanders

e Staff Officer

e Auxiliary Unit Coordinator

1030 — Division Commander Convenes the Board Meeting,
e SO-SR calls the Roll of the Board

e Approval of minutes from 16 Jan 2021 Meeting and Change of Watch (attached in Board Member
Packet)

Presentation and approval of Finance Report — SO-FN

Old Business — none known

New Business
o Status of the Sebewaing Flotilla

1045— Final Remarks From Senior Leaders Present

1050 — Debrief - DCDR

1055 — Brief Break

1100 — Operations Workshop — John Zamborowski, ADSO-MT

1230 — Establishing a QE Session — Garrison Bromwell, CQEC

1300 — Vessel Examiner Workshop — Raymone Kral, DCAPT-North and Nat Henderson, DCDR 30
1430 — Instructor Workshop — Garrison Bromell, DSO-MT



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDE0Yzc4NjAtZTYxZC00MTQ4LThjMDYtNjNiY2ZmZWY4YjRm%40thread.v2/0?context=%7b%22Tid%22%3a%22bf570cf2-4168-406a-94fb-59c0eefea356%22%2c%22Oid%22%3a%2202d9d109-5521-4b67-9806-8d973ed1e478%22%7d

