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	NewB: Elections
	Z PPswd: 
	Lock: 
	UnLock: 
	Z lock ind: 
	Instruction: ENTER your personal password & Hit SET
	Train: Force Design 2028
	Set2: 
	Set: 
	PPswd: ""
	PPswd2: 
	CondV: Pledge 
Member needs - none/
INtro of guest
Core training : Force Design - 2008.  Hori

MS training - Swift water safety - Bellinger
ICS:  update prvided by Morosco.  Mapping GIS training available.  
Flotilla awards = Flotialla of year 2024.  Flotilla traiining award 2024.
 
  Reports:
 CM: NTR
 CS:  Website up to date.
 FN:  Report submitted and attached.
 HR:  New apps being worked up.
 MA: Inventroy up to date
 MS: SWift Water Training today
 MT: Training agenda discussed.
 IS: All data input/updated. 
 PB: Need to appoint PB officer
 OP: See report
 PA:  NTR
 PE:  Paddle Boeard Sfety - 15 people.
 PV:  3 visits. One member working on rating.
 VE: more inspections needed.
 SR:  All info updated.
Penny Conyers FSO-FN: No Income or Expenditure transactions.  Checking account balance as of 7/28/25 is $2,938.13.  Certificate of Deposit posted value is $14263.43.  Copy of detailed YTD report and copy of bank statements attached.

 

	1Ajourn: Stark
	2Ajourn: Morosco
	Time Adjourned: 2100
	Dmeet: 7/13/28
	Tmeet: 2031
	Person Submitting Report: James Hori FC
	Date Submitted: 8/15
	Subto: DIRAUX via DSO-SR
	ContSheet:  Attendees: (all virtual)
 
 Hori
 Bellinger
 Maksi
 Perrin
 Conyers
 Stark
 Snyder
  Morosco
 DeHerrara
 Tassitino
Turano
 

Guests  :Alan Flot 3-4 and Buerge


 
 OPS REPORT:
 
 From:   David A. Stark, FSO-OP, 085-01-02                                                         Date:  11 August,2025
To:       James Hori, FC, 085-01-02                                                                    
Via:      Tom Bellinger, VFC, 085-01-02
Subj:     Monthly Operations Report – August, 2025
               
A. Training:  For any current Risk Management or Operations Workshops, contact Sue Lowe or Jack Gumb, respectively.  No formal classroom training is scheduled at this time; however, a new Member has expressed interest in Surface Ops, so he will be taken aboard for the next patrols.  See item F below.
 
B. Patrols:  Carl Koonsman conducted another four patrols at Chatfield Reservoir (July 4, 5, 26 & 27) since my last report.  Annual qualification requirements were fulfilled, Qualification Examiner (QE) check rides were performed, and training was provided for a new potential Crew candidate from Flotilla 4.
                                                                                                                                        
C. On-Going Issues:  None in Operations.
 
D. Policy Changes: There have been changes in the coding for Auxiliary Mission Activities.  Everyone should look up this new information, as many code definitions have changed, although the codes themselves have remained the same.  Go to ALUX 024/38 for the full list of codes.
 
E. Website Information (District, National):  Nothing to report.
	ContSheet2: 
 
F. Changes in Division Program:  Unfortunately, the annual Operational Exercise was cancelled due to a shortage of vessel facilities (boats).  A minimum of two boats is required to execute many of the on-water evolutions, and two boats were originally scheduled, but a family emergency cancelled one boat.  Alternative dates and venues are being evaluated to see if the event can still be conducted this season.
 
G. Schedule of Operations Events:  Koonsman is seeking Crews and trainees for his Labor Day weekend patrols, and has issued a call for these missions.  If interested, contact Carl directly.
 
H. Mishaps:  None.
 
I. Reminders:  None.
                                                           
J. Miscellaneous:  All Members are strongly encouraged to read “Force Design 2028” and decide for themselves what they think this document means for the future of the Auxiliary.  It clearly focuses on ramping up the Coast Guard to become an active military force.  The “Auxiliary” is mentioned only once (page 6, first paragraph) in an introductory paragraph to “Section III People.”  This is the part of the document that would most likely have something to say about us, but it does not; only the Active Duty, Reserves and civilian workforce are given direction.  In this section I find the words “Transform the workforce into a stronger, more ready and capable fighting force”, “…institute a physical fitness test for all its military members…”, and “The Coast Guard will focus the Reserves on preparation for full-scale mobilization in time of war…”.  Also, there is nothing in the “Organization” section about us, even though there is a planned total overhaul of the CG organizational structure.  At the end of the package there are sections that correspond to the main document.  Under “People” there are five “key initiatives”, none of which can be interpreted to have anything to do with the Auxiliary.  The same applies to the six “key initiatives” under Organization.  Changes are on the horizon. 
 
A second release titled “Force Design 2028 Execution Plan Summary” gives hope that the Auxiliary will survive this organizational overhaul.  This document presents “strategic imperatives” and “key enablers” to carry out the imperatives.  The Auxiliary is mentioned twice in this document, first on page 6 in an introduction to the “People Campaign”, with no further elaboration, and on page 9 in the “Key Enabler P-1-4, Leverage the Coast Guard Auxiliary to the full extent of its authorities.”  This enabler states “We will bolster Coast Guard Auxiliary recruitment across the country, targeting those who desire to serve the Nation in the Coast Guard but are otherwise unable to serve in Active or Reserve status.”  Stay tuned.



