Flotilla Goals for 2015

Aids to Navigation (FSO-NS)

· Put on an Aids to Navigation Class with SO-NS (Kris Diel) for Summer of 2015 for Division

Communications (FSO-CM)

· Develop a communications plan for emergencies
· Put on a TCO Class at Sector New Orleans in conjunction with Watchstanding PQs for Division

Communication Services (FSO-CS)

· Update the Flotilla Website and maintain monthly updates
· Create a calling tree for emergencies in conjunction with FSO-CM

Diversity (FSO-DV)

· Create an implement biannual diversity training within the Flotilla
· Prepare a short presentation on Diversity for the Division and present at a Division Meeting (in conjunction with SO-DV)

Finance (FSO-FN)

· Create two fundraisers (for charity- possibly the Wounded Warrior Fund or the Coast Guard Foundation) one prior to June 1st and second after July 1st
· Complete annual Audit by FC and VFC
· Create a budget
· Achieve 100% collection of dues for 2015 and 2016

Human Resources (FSO-HR)

· Recruit and secure at least 6 new members
· Create and maintain a Twitter and an Instagram account

Information Services (FSO-IS)

· Provide quarterly reports on Member Progress and hours
· Provide monthly updates on Gold/Silver/Bronze Oar status




Materials (FSO-MA)

· Take inventory of initial supplies before the first supply order of the year
· Take inventory of supplies in the month of June
· Take a final count of all inventory prior to 2016
· Order new supplies as needed
· Retain an excess supplies

Member Training (FSO-MT)

· Provide two New Member courses twice a year (if needed) in February and October/November
· Set up and co-deliver (with another IT member) the Mandated Training at least once a year

Marine Dealer Visitor (FSO-PV)

· Maintain a running list of Program sites
· Provide 1 “Outstanding Program Site” Certificate to a selected Program Site every month

Operations (FSO-OP)

· Schedule 1 SAFETY patrol
· Schedule 1 Chart Updating/AtoN Patrol (in conjunction with AtoN Course)
· Schedule and run through Communications Training Exercise (Phone Tree Drill)
· Create a Patrol Schedule (if applicable)

Public Affairs & Publications (FSO-PA & PB)

· Provide a list of quarterly events to members for participation
· Quarterly publications regarding Flotilla/Division/District news to members (hardcopy), at least 3-4 pages
· Quarterly article to Division Publication (The Guardian)
· Biannual article to District Publication (Behind the Eighth)
· Biannual article to National Publication (The Navigator)
· Maintain Facebook page and update regularly

Public Education (FSO-PE)

· Find out how to teach ABS courses
· Find and implement effective Public Education activities for the Flotilla
· Secure at least one location where the Flotilla can set up a PV and education area  (classroom)
· Find out how to procure ABS textbooks

Secretary (FSO-SR)

· Provide monthly meeting minutes electronically to all members of the Flotilla
· Compile highlights of the year biannually and submit to the FSO-PB (no later than May 30th and November 30th)

Vessel Examiner (FSO-VE)

· Work with FSO-PV to secure a location to house PV and VE materials
· Create a schedule for VE training
· Create a schedule for VEs and post to FC & VFC every month that VEs are active
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