
 

 

 

AGENDA – STAFF MEETING 

FLOTILLA 65  

JANUARY 18, 2017  

1. Final Flotilla numbers for 2017 

2. Personal Goals for 2017 

3. Flotilla Goals for 2017 

4. Mentoring “New Member Orientation” 

a. Getting mentors – updating and reviewing 

b. Training new members 

c. Assimilation and Retention of new members.  

5. “Gap Analysis 

  


