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SECTION I Unit Officers Present (Check if Present)

SECTION II Additional Attendees Present   (Auxiliarists, Guests, Active Duty)

SECTION IV  Financial Report

SECTION III  Minutes of last meeting   )  Approved
 Not Approved
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Continued on Page
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SECTION VIII CONDENSED VERSION OF REPORTS

SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE
Motion to 
Adjourn
Next Meeting Date & Time

Date 
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Person 
Submitting Report:

SECTION VII  Unit Training Topics Presented

ATTACH - Roll Call & additional Reports in this area 
Ex: (Staff, Awards, Special Events, FN Report) 

Date  Time
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Unlock all Entries
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	CondV: Mentioned that the officers were approved and sworn in at the COW on 11 January 2025, including Jim Vaughn as the Flotilla Commander and Tom McCarty as the Flotilla Vice Commander.Financial Report - Reviewed reports as submitted for November and December, 2024,balances are $8,252.18 and $9,512.18, respectively, of which the Scholarship Fund balancesare $375.00 and $425.00, respectively. FC Jim Vaughn - Jim spoke to the members about setting goals this year and wantedeveryone to meet their goals. He further added to reach out to him if he can help you reachyour goals. VFC Tom McCarty - Tom lead the meeting and the Staff Report Summary. In addition, thefollowing members reported: CM - Carm Miranda - Carm read his quarterly goals and FSO-CM Report. CS - Greg Grasso - Not present. Tom McCarty read Greg Grasso's report that pictures from the Change of Watch are now posted on our Facebook page. FN - Darrell Williams - Reported on Financials for the months of November and December,2024 mentioned Above. Mentioned that the Budget Committee would be reviewing the draftbudget, and he should have a budget ready to distribute soon. In addition, Tom McCarty reported that the Finance Audit Committee (Paul D., Dan B., Frans E.and Tom M.) met to review the deposits and expense receipts for the 2024. These werereviewed and matched to the 2024 financial activity for the year. Tom also reported thatthe draft budget will be ready no later than the March 2025 meeting where members willbe asked to approve the 2025 budget.
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	TPcont: 
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	ContSheet: HR - Frans Eyberse - Not Present. Kiko Picornell talked about the mentoring program that is inplace to help new recruits. Some training will be provided in the near future. One potentialrecruit, David Woods attended meeting tonight. Frans to follow-up. IS - Gary Barth - Present.  Reminded everyone to send in your hours to him or enter them directly online.Reporting hours are important to the USCG-Aux. Gary also reported that workshops for VE, PV, and Instructors are in the Directories for those that need this information. MA - Paul Dery –   Present.  Reported that we are in good shape from a materials perspective and that aMaterials Audit will be completed the weekend of 1/26. MS - Michael Dipple - Present. Presented vessel safety check program to Ocean Resort condo board.Follow up meeting with Ocean Resort marina committee on Feb. 6th to schedule safety checkson potentially 30 boats. Scheduled approximately 10 vessel examinations at Florida AtlanticUniversity on February 10th. Scheduled 18 vessel examinations at Harbor Branch on January31st. MT Mike McCormick – Present. Reported that additional training will be forthcoming to educate members on basic information that we should be following but may not know how to do. Things like entering hours in the system – training will be offered next month on how to do this to help our membership, especially new members.  Mark Cannon – reported that training, annual requirements & workshops needed to be done this year for Aviation, Comms, PV, etc.. NS - Agnes Mical - Not present. Tom McCarty reported that Alan Kregar will be attending the2025 Zoom Navigation Program starting in January, and S-Train in February. He is activelypursuing training to become the FSO-NS for Flotilla 56. sad to report that BM1 now ChiefProvost has received orders to Woods Hole, Mass. He will be leaving Ft. Pierce on February 21.His replacement is BM1 Ali Shepard. Will try to get her to come to our next Flotilla meeting. BM2Kamdyn Young&#39;s advancement to BM1 was held January 13 2025 at Jupiter Inlet. The Unitwill be receiving a new non-rate in approximately two weeks.. OPS - Ray Nemura - . Reported that 4 patrols, 2 in February upcoming but can’t do until training is completed. OP Workshops have not been released yet and will report when they are. OPS - Aviation Operations - Tommy Augustsson - Present.  Tommy reported that he, Mark Cannon, Don Osiniakflew a mission over Tampa and that Mark and Tommy have signed up for a 3 week deployment to the Air stationin Puerto Rico.  Kiko also added that Paul Cissel has started his Aircraft Commander Training and that Kiko is in process of starting aviation training for  Rick and Rebecca Cohen.  Paul Cissel – reported that Air Station Miami is planning an AUX-17 class between now and the end of the year.  Kiko Picornell – mentioned the importance of getting the STPR for signature for any travel reimbursement (travel over 50 miles is reimbursed by the USCG).       PA - Dan Blankenship  - Present.  Reviewed the new calendar that is now posted on our facebook page.The calendar is “real time” so if you pull it up, you will see the latest calendar. Using the calendar, there are hyperlinks that will take you to a volunteer registration page for key events.  Discussion was held regarding the security of the volunteer page and Dan Blankenship will look at how to best restrict access to that only members have access to this new process. Next 2 upcoming events is the Marine Flea Market (weekend of 1/26) and the Downtown Vero Beach (1/31). PB Rececca Cohen – Not present. Tom McCarty reported that our PB is working on newmaterial for publication and we should see that soon.
	ContSheet2: PE - Jim Vaughn - Present.  Reported that Boating Safety courses will continue and schedule is publishedon the calendar. Next class is February 15 in Vero Beach at the American Legion, and they alternate between Vero Beach and Sebastian over the next several months. Told story of a 13 year old that was so attentive in the January class that he was usually the first to ask/answer questions! Shows we can attract younger people into the program. PV - Pam Torell – Present.   Reported that Tom McCarty conducted 10 PVs! Goal for 2025 is to increaseour PV by 10%. Reminder to all that when visiting partners to notify Pam at:PTorell.USCGAux@gmail.com. SR - Dan Blankenship -  Present.  Nothing to Report.  VE - Tom McCarty - Present.  Reported that we conducted 5 VEs at the City Marina and more to comeover the next several months. Mike Dipple reported that he will be conducting additional VEsoutside the area (but in Florida) over the next few months. AWARDS Pam Torell was presented with the following awards:  FSO Certificate of Appreciation, Auxiliary Performance Award for Operations, Certificate of Appointment to FSO-PV for 2025 (she was not at the COW inJanuary) Rick Martucci – 20 years of Service Award  OTHER Manny Dimech – Reported that our costs for the storage shed is increasing this year by $40 permonth. We are looking at other options for storage and hopeful as more storage companiesmove into Vero that we will find alternative sites to store our equipment/materials.  Pam Torell was sworn in as FSO-PV
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