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DATE: July 12, 2025
FROM: Flotilla Staff Officer — Leon Nicely (FSO-MT)
TO: Flotilla Commander 25-06, VFC 25-06, SO-MT

SUBJECT: MONTHLY ACTIVITY REPORT for June 2025

A. Goals for 2025:
1. I will collaborate with FC 25-06, SO-MT, and VFC 25-06 to support 2025 MT
goals.

B. Activities Undertaken this month which contributes to meeting the 2025 Goals:
1. Reviewing flotilla training records in an effort to become more proficient in
navigating the system.

2. Reviewing training reports for 25-06.

C. Activities Planned upcoming activities that will contribute to the 2025 Goals:
1. Complete draft monthly flotilla training schedule for CY 2026.
2. I need a list of flotilla’s mentors and those desiring to be mentors as well as their
assignments to provide mentorship to new flotilla members.

D. Other activities / comments / recommendations:

1. Become familiar with 25-06 mentor system

2. Develop methodology for assigning mentors and SME to new members to expedite
completion of BQ status.

3. Promote AUX-OP certification for members

Leon Nicely
703.585.3246
Drnicely@icloud.com
drljnsr@gmail.com
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