Here are the points of my 2017 VE plan:

Increase total VSC in Division by 14% by accomplishing the following:
Increase the average number of VSCs per certified VE by 10%

Increase the number of certified VEs by 20% by years end

Improve performance of VEs performing under 10 VSC

Improve performance of VEs performing under 50 VSC

Increase Auxiliary presence and relevance in the paddle craft community

Develop consistency between VEs regarding inspection requirements through
communications

Request a monthly status report from each Flotilla.

Make all VEs fee Needed.

This will be broken out more specifically in the finalized 2017 RBS/VE plan.
Respectfully submitted

David Tester
SO-VE 054-10

YOU CAN DO ANYTHING....... YOU JUST CAN'T DO EVERYTHING.



