053-04-11
Semper Paratus

MAINLINE FLOTILLA MINUTES
November 09, 2021

e Meeting Call to Order — Monkhouse

e Verification of Quorum - Monkhouse
o Present: Monkhouse, Munroe, Sheetz, Zambrana, Meade
o Apologies/Regrets: Bowden, Hoffman-Dixon, Moatz, Anderson
o Absent: Ingiosi, Leidy, Lynn, Murray, Phinney, Savage, Webster

Reports

Activities over the past month:

e A ZOOM Flotilla Meeting was conducted a day late because of technical difficulties, but still resulting in
a quorum level attendance.

e Progress tracking for core training of our five new member recruits was updated with a modicum of
improvement recorded. (Attachment #1)

e A comprehensive review of the new uniform offerings was presented. (Attachment #2)

e The annual flotilla election was held without difficulty.

e The plan to lessen the load of the experienced instructors for the Safe Boating and Sailing classes by
utilizing the talents of our new members is proceeding in a satisfying manner.

e The December Meeting will be held as a fellowship event at the Black Powder Tavern on December 12.

Next Meeting: December 12, 2021 @1100 at the Black Powder Tavern

Attachments: 1. New Member Training Track, 11.09.2021
2. 2022 Uniform Update
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