
2022 2023 2023 2024

Actual Proposed Actual Proposed

Qualified Vessel Examiners (VE) 7 10 8 9

Vessel Exams 59 75 45

VE Days 2 2 ?

Diversity and Inclusion (DV)

Number of Flotilla DV events ?

Submit NACO Three Star Award application, deadline June 

30th.
No n/a No 1

Qualified RBS Program Visitors 2 3 3 4

RBS Program Visits 11 20 13

Qualified Instructors (IT) 3 4 4 4

Public Education Courses (PE) 3 2 2 3

Qualified Public Affairs (PA) 1 0 1 1

Marketing Events (Boat Shows, etc) (eliminate) 2 2 2 2

Press Releases (PA Aug) 4 4 10

History Reviews-Years completed 2 1 2

Published Flotilla Newsletters 3 3 3 3

Qualified Marine Safety Specialists (MS) 0 0

Qualified ATON Verifiers (NS) 5 5 5 6

PATONS or Bridges Checked 43 20 9 20

Qualified Boat Crew (BC) 3 3 3 2

Qualified Coxswain 2 2 2 2

Flotilla Member Patrols (Seaswirl & Aux420 Included) 8 8 ?

Operational Vessels 2 2 2 3

Qualified - TCO (CM) 1 3 2 2

Radio Facilities 2 3 ?

New Members Enrolled (HR) 0 2 4 4

Members from AP to BQ Status 0 1 2 4

Member Meeting Attendance (Avg in %) 51 60 ? 60

Academy Museum Number of Saturdays 9 16 16 16

Academy Museum Number other days 1 2

Academy Museum Number of Visitors Greeted 181 400 468 500

Academy Museum Watchstanding (hrs) 54 96 110 120

Academy Museum Watchstanding (members) 11 16 7 14

Academy Museum Watchstanding from 25-06 1 5

U.S. Coast Guard Band Concerts 20 24 24

HARPATs Completed by Flotilla Members 16 25 61

Flotilla 25-06 Goals

CG Augmentation


