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Cape Ann Flotilla 013-04-06 Agenda for May 19, 2025 

		Members (28)

		Present*



		Jim Beauvais

		



		Michael Bergmann

		



		Tom Clarke

		x



		Lynn Colletti

		



		Wesley Dittes

		



		William Ferringo

		



		Jack Flanagan

		x



		David Foss

		



		Floyd Grace

		x



		Michele Heller

		x



		Tom Hill

		



		Chris Houlihan

		x



		John Keyes

		x



		Evangeline King

		x



		Paul Maglio

		x



		John Mellen

		x



		Ralph Milroy

		



		Allyson O’Connor

		



		Bill O’Neill

		x



		Cynthia Pasciuto

		



		Catherine Peterman

		



		Deborah Sawin

		



		Charles Steiger

		



		Brian Stinson

		



		Gregory Stone

		



		Don Strunk

		



		David Swensen

		x



		Bruce Tarr

		



		Anthony Venezia

		



		Present (Quorum 7+)

		11









- Call to Order—FC Grace

· Pledge of Allegiance

· Invocation/Moment of Silence—D1N-ACS/FC Grace

- Count of 46 Members Present/Quorum—FSO Keyes

- Welcome/New-Member Swearing in/Intro of Guests—VFC Swensen

- Motion to Approve Prior-Meeting Minutes—VFC Swensen

(please read prior month’s minutes before current meeting)

· Updates to 46 Monthly Calendar—FC Grace



- News /Updates from Last Month’s D4 Meeting 



· D-train registration fee for members to be reimbursed



- FC/VFC/IPFC Remarks



- FSO Reports: Special-Attention Items—CoS/VFC Swensen

· Monthly Financial-Report Summary—FSO Maglio



- Ongoing & Prior Business/Parking-Lot Items

· PPE Equipment has been returned and may be used by Auxiliary where required – VFC Swensen 

· AUXDATA II update – FSO Keyes

· PE Class Report - FSO Maglio 

- New Business

-Announcements/Awards

-For the Good of the Auxiliary

- Move to Adjourn								

Next Meeting:  June 16, 2025	Location: USCG Station Gloucester		Uniform: ODUs

Flotilla 46 Website: www.USCGAuxCapeAnn.com	Members-Only Section Login:(monthly meeting minutes posted here)	https://wow.uscgaux.info/content.php?unit=013-04-06&category=MEMBERSONLY

Flotilla 46 Message Center: 1-844-GOCGAUX (1-844-462-4289)

Flotilla 46 Twitter Account: @CapeAnnAux		Flotilla 46 Instagram Account: uscgauxcapeann
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CAPE ANN FLOTILLA 04-06

Staff Officer Report – May 2025



Member Services





FSO-AS	Floyd B. Grace

	

Goals	

1. - Maintain qualifications and training for AS position. 

2. - Meet, familiarize, and build relationships with leadership and membership of North Shore Sea Scouts Ship #5.



There is much Springtime preparation going on including work for the National Jamboree in 2026 where AUXSCOUT will have a display and information table. 



The new rule of allowing only 17-year-old Scouts to enroll as members of the Auxiliary has caused an issue with Auxiliary enrollees younger than 17. It was decided that the pre-17-year-old Scouts will not be disenrolled but will be allowed to continue as AUX members until retirement should they desire.







FSO-CS	John W. Keyes

	

Annual Goal: Maintain flotilla website, volunteer accounts, Twitter & Instagram accounts. Increase followers by 10% (64+ Twitter (X), 61+ Instagram). We started the year at 647 Twitter followers and 610 Instagram followers.

Status: Current Twitter follower count = 637, current Instagram follower count = 611.

Annual Goal: Distribute 100 "If Found - Contact" decals via SASE mail-ins.

Status: Nine decals mailed to boaters requesting them via our flotilla website.

Completed comprehensive updates to flotilla website to align with new Executive Orders. 





FSO-FN	Paul Maglio

	

Checking Balance, April 30:  $4,666.31. Monies taken in from PE Class: $1,839.08 = $6,505.39 minus expenses Below:

Expenses for Class
  Books $7.20 per book x 38, $273.60 
  Pizza = $191.00
  Coffee and donuts = $72.00
  Fruit, cookies soda = $52.00


FSO-HR	Tom Clarke



		

		



		

		· Two unrelated workarounds to the AAMS comments-not-posting problem appear effective at least for me--the copy/paste double posting suggested by SO-HR Stanley and using Chrome instead of Firefox to access the system.



· We are drafting a third email template to send to new members, this one a few weeks after joining. The main topic is uniforms info —basic tips, URL for the new Interactive Uniforms Guide, Base Boston Lucky Bag details. Also Aux ID-card info and tips on web searches for Aux info. (The first template is a welcome from the FSO-HR detailing how to enroll on the main Aux web sites. The second is a welcome from our FSO-MT detailing training to attain BQ status.)



· - Checks of the Join Us email address on the D4 web site showed no new queries since our last report.






FSO-IS 	John W. Keyes



Annual Goal: Get over 60% of flotilla members to submit Activity Logs in AUXDATA II for CY2024.

Status: Over 1,386 hours have been submitted to date.

If you are attending meetings and writing reports, you should be recording this activity. Need help? Contact me via email or telephone. Note: You should not enter your own tasks or upload anything to AUXDATA II unless specifically instructed to do so by the Cape Office.

I have received AUXDATA hours from the following 12 flotilla members so far this year:

		Flanagan, J

		Keyes, J



		Mellen, J

		Maglio, P



		Colletti, L

		Grace, F



		Oneill, W

		Swensen, D



		Ferringo, W.

		Clarke, T



		Houlihan, C.

		Peterman, C.





Percentage of Flotilla Members = 41%



FSO-MA	Paul Maglio

	 

Paper work distributed as needed.


FSO-MT	David Swensen

	

Annual Goals: 

1. Assist New members with Core Training and Basic Qualification II Course training. The goal is to have new members obtain BQ Status within 3 months of receiving their member number. 

2. Assist members with identifying training requirements for their desired qualifications.

3. Notify members who are in REYR, or approaching REYR.

4. Relay notifications regarding annual requirements.





I have sent out email notifications regarding D-Train, Annual workshops, C-Schools, uniform inspections, and other training opportunities.



Flotilla member task completions since the last report: 



Tom Clarke - TCT-R

Will Ferringo - AUXWEA, AUXSEA

Jack Flannagan - RBS Program Visitor Workshop

Michele Heller - BQC CORE VALUES & MISSIONS, BQC MEMBERSHIP REQUIREMENTS & STRUCTURE, BQC MEMBER TRAINING & UNIFORMS, BQC HUMAN RESOURCES & AWARDS, BQC REGULATIONS & POLICIES, BQC SUPPORT AND MATERIALS & REIMBURSEMENT

John Keyes - AUXILIARY MID-LEVEL OFFICER CRSE - AMLOC-A (DCDR/VCDR/DVC)

John Mellen - Ops Workshop, Communications Workshop, VE workshop, Instructor workshop, TCT-R

Bill O'Neill - TCT-R



Please forward to me any perceived training needs which we may incorporate into meetings, such as AUXDATA entry, etc., so that we can develop a plan to incorporate into an agenda if possible.





Operations & Marine Safety





FSO-CM	John Mellen



Accomplishments of Note



The TCO PQS workshop held at D-Train resulted in one newly qualified TCO, and substantial progress for three other Auxiliarists.



The Comms Workshop is mandatory this year for those with a TCO qualification.  I presented the Comms Workshop at D-Train with an assist from new ADSO-CM / Watchstanding Reid Oslin.  I presented the material again via Zoom on the evening of May 5th, and another Zoom session is scheduled for the evening of May 12th.



Programs of Note



I continue to serve as a Watchstander at Station Gloucester on most Wednesdays.



Radio nets are continuing, for the purposes of training, information exchange, and equipment testing.



Joe Fratto continues to host the informal Auxiliary fellowship net on ham radio, using the Minuteman Repeater Association’s network of repeaters to provide excellent coverage throughout the greater Boston area and into Southern New Hampshire.  The fellowship net is held at 1100 every Sunday and is open to all licensed ham operators.  The MRA’s North Reading or Quincy repeaters likely provide the best coverage for Cape Ann.



I continue to serve as net control for the combined Division 3 and 4 VHF net on Sunday mornings at 0930 using the Amesbury repeater.  Radio Middleton has been a regular participant.  The combined Division 5 and 12 radio net, previously held at 1000 on the Roslindale repeater, is on hold until further notice.



I still have some Auxiliary-owned VHF radio equipment that I would like to redeploy.  Please let me know if you are interested in setting up a station at your home



Concerns

None this month.



Good of the Auxiliary

Nothing this month.




FSO-MS	VACANT





FSO-NS	Christopher Houlihan



Working with Tony Silvestry and George Dyroff from Div 5 to coordinate a mission in Div 4 waters for June. We will seek to coordinate a date whereby qualified PATON verifiers from Flotilla 46 will accompany a qualified boat crew (with Coxswain from Div 5) on a mission to verify a set of PATONs around Gloucester or Marblehead.  Please plan will be to use Chris Houlihan’s facility and a crew comprised of Div 4 and Div 5 qualified members.  Please let Chris know if you have an interest in being involved.



FC Grace has communicated separately with GloHM and is awaiting his response on possible dates for an alternate mission while leveraging HM crew and vessel.  Chris will communicate details once finalized.





FSO-OP	David Swensen

 

Annual goals:



1. Encourage, guide, and inform members regarding opportunities leading to the development of Operations qualified members.

2. Liaise between SO-OP and flotilla members regarding training and operational  opportunities.

3. Establish Boat Crew, Coxswain, and OPFAC in Flotilla.





Actions:



1. Boat Crew Training. Lynn Colletti and Bill O’Neill are close to being ready for shoreside PQS with QE. David Swensen serving as mentor. 

2. Two OPFACs available this season. I discussed possibility of Alan Missel coming to serve as Coxswain on Chris Houlihan’s AUXFAC. We will approach other coxswains as well.

3. Boat Patrols are starting to show up on AUXDATA II.





Recreational Boating Safety





FSO-PE	Paul Maglio



Class went well on Sunday May 4th. Many thanks to Evangline King, Tom Clarke and Jack Flanagan for helping make the class so successful.





FSO-PV	Jack Flanagan



Currently Cape Ann Flotilla 46 has the Program Partner Visitors of Tom Clark, John Keyes, Floyd Grace and I. I am delighted to report that FL 46 FC Floyd Grace completed field training as a Program Partner Visitor and has been certified as a Program Partner Visitor. I wish to thank FL 46 FC Floyd Grace for stepping up to a help a CGAUX classification that needs more help. 



Reverend Floyd will be performing Program Partner visits at Essex, Ma locations. As stated previously spring 2025, gives us the opportunity to distribute materials and update our rapport with Program Partners. We can also distribute new forms such as the pamphlet “Online Resources for Boaters”.



This new pamphlet provides for “Online Resources for Boaters” and contains Federal Requirements for Recreational Boaters. A boater with appropriate cell phone application can access this information on line. Because of this pamphlet which can be a most useful item, I wish to reiterate its importance.   

Our PV team is a good team because every member makes a contribution.





FSO-VE	Paul Maglio

	

Schedule sent out by SO VE Ted Karr.



             

Additional



FSO-PA 	VACANT

	



FSO-PB 	VACANT







FSO-SR	John Keyes



Compiled the above report from April 2025 FSO reports and other submissions.





ACS		Floyd Grace



I continue to regularly visit the stations in my AOR. This month I have had 2 additional visits that were termed urgent by command. In addition, I have been on call for 2 weeks while my supervisor was on TDY.
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Cape Ann Flotilla 013-04-06

2025 Calendar 



	

	April 2025

22 (Tue) 46 Flotilla Meeting

25–27 (Fri - Sun) D-Train, Hilton Hotel, Woburn MA. Dress. Trops or business casual

	May 2025

04  (Sun)  0800-1600 Boating America Course, Essex Public Safety Bldg., 11 John Wise Ave, Essex, MA 

[bookmark: _Hlk181184166]17-18  1000-1400 (Sat - Sun) Warrior Weekend, Beverly High School—all five service branches. (PoC Ted Karr)

17–23  (Sat - Fri) National Safe Boating Week

19 46 Flotilla Meeting

24 (Sat) 0930-1015 Pre-Memorial Day Wreath Ceremony, Ten Pound Isle Memorial Plaque, Pavilion Beach, GL. ODUs. Will reschedule If poor weather

28 (Sat) D4 VSCs probable

	June 2025

PE event at Essex Ship Building Museum (TBA)

5 (Thu) 1000-1300 Misery Island Cleanup, (PoC Ted Karr) ODU’s w/ boots. Participants to be ferried from Manchester by the Sea, Tucks Point Yacht Club. Please contact Ted Karr by 5/10/2025

7/14/21/28   D4 VSCs probable all four June Saturdays

16 46 Flotilla Meeting

	July 2025

19 (Sat.) Fellowship cookout at Sta Glo in lieu of flotilla meeting. Noon – 16:00, civilian attire. Sta Glo personnel are invited. Rain or shine—no rain date.

25 (Fri.) Change of Command at USCG Station Gloucester. CWO-4 Bridges is moving to a new posting in Sector. Gloucester Station will welcome a new CO.

	August 2025

18 46 Flotilla Meeting

30 (Sat.) Aux Table, GL Heritage Day, Harbor Loop, GL. ODUs, 10:00 – 16:00 (2 shifts)

September 2025

15 46 Flotilla Meeting

27 (Sat.)  Aux Table, GL Community Safety Day, Harbor Loop, ODUs 10:00 – 14:00

	October 2025

11 (Sat.) Cleanup Pavilion Beach or Half Moon Beach, GL. Civilian attire, 10:00 – noon, picnic lunch to follow. Choice of beach depends on need. Meet at Pavilion Beach parking lot, will reschedule if poor weather.

20 46 Flotilla Meeting to include nominations for 46 leadership in 2026

November 2025

17 46 Flotilla Meeting virtual-only. Will include leadership elections with DCDR Lee presiding. Login details same as for all our 2025 meetings.

Notes:

2025 dates except flotilla meetings are provisional based on 2024 actual dates.

No January meeting due to CoW. Our eight Flotilla meetings at Station Gloucester (ODUs) are at 19:00 on 3rd Monday each month except: February & April meetings on Tuesday due to holiday on the Monday; June meeting on Tuesday only when the 6/19 Juneteenth holiday falls on Monday. July & December have fellowship gatherings in lieu of a meeting. November meeting is virtual only.



Flotilla meetings are hybrid except for November that is virtual only. Zoom login details are the same for each meeting in the calendar year. Members who cannot attend in person may join via Zoom and participate fully including raising and voting on motions and elections.

Division 4 meetings (Trops) are at 19:00 at Station Gloucester on 4th Monday each month. They usually skip January (due to CoW earlier that month). 46 members are welcome to attend. Their meetings are also hybrid—in person or via Zoom.



				Updated 05/17/2025 
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If additional Pages needed, create separately and attach in attachment area

PRIVACY ACT STATEMENT

Authority: 14 U.S.C. § 39; 14 U.S.C. § 504, Commandant; general powers; and 14 U.S.C. § 505

Purpose: To provide a written and official record of the discussion, decisions, and actions of what occurred during Coast Guard Auxiliary 
meetings.
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