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CAPE ANN FLOTILLA 04-06

Staff Officer Report – March 2025



Member Services





FSO-AS	Floyd B. Grace

	

Goals	

1. - Maintain qualifications and training for AS position. 

2. - Meet, familiarize, and build relationships with leadership and membership of North Shore Sea Scouts Ship #5.



There is much Springtime preparation going on including work for the National Jamboree in 2026 where AUXSCOUT will have a display and information table. 



The new rule of allowing only 17-year-old Scouts to enroll as members of the Auxiliary has caused an issue with Auxiliary enrollees younger than 17. It was decided that the pre-17-year-old Scouts will not be disenrolled but will be allowed to continue as AUX members until retirement should they desire.







FSO-CS	John W. Keyes

	

Annual Goal: Maintain flotilla website, volunteer accounts, Twitter & Instagram accounts. Increase followers by 10% (64+ Twitter (X), 61+ Instagram). We started the year at 647 Twitter followers and 610 Instagram followers.

Status: Current Twitter follower count = 642, current Instagram follower count = 614.

Annual Goal: Distribute 100 "If Found - Contact" decals via SASE mail-ins.

Status: Nothing to report.

Completed comprehensive updates to flotilla website to align with new Executive Orders. 





FSO-FN	Paul Maglio

	

Checking Balance as of Feb 1 thru Feb 28 Balance 5490.93 Two checks written. Check 1258 Written to Paul L Maglio for 52.99 for edible Arrangements for Jack Flanagan.



FSO-HR	Tom Clarke



		

		



		

		- Query this week via AAMS from a potential new member who learned of Aux from 46’s Tom Hill. This GL resident sounds like an excellent candidate—marine scientist. masters degree, long-time boat owner, considering whether to pursue USCG captain’s license. Could make for a knowledgeable FSO-MS if she wanted to pursue it.

- Form 7035 filed in January to confirm the resignation from Aux of 46 member Emily Sheerin due to lack of free time for Aux activities.

- FSO Clarke is now qualified as Citizenship Verifier. This will eliminate the need for GL PD confirmation of new-member citizenship docs.

- Checks of the Join Us email address on the D4 web site showed no new queries since our last report.






FSO-IS 	John W. Keyes



Annual Goal: Get over 60% of flotilla members to submit Activity Logs in AUXDATA II for CY2024.

Status: Nothing to report.

It is never too early to submit an Activity Log. If you are attending meetings and writing reports, you should be recording this activity. Need help? Contact me via email or telephone. 

I have received AUXDATA hours from the following flotilla members so far this year:

		Flanagan, J

		Keyes, J



		Mellen, J

		Maglio, P



		Colletti, L

		Grace, F



		Oneill, W

		Swensen, D



		Ferringo, W.

		





Percentage of Flotilla Members = 32%



FSO-MA	Paul Maglio

	 

I have ordered 50 Boat America books they are back ordered until end of March.


FSO-MT	David Swensen

	

Annual Goals: 

1. Assist New members with Core Training and Basic Qualification II Course training. The goal is to have new members obtain BQ Status within 3 months of receiving their member number. 

2. Assist members with identifying training requirements for their desired qualifications.

3. Notify members who are in REYR, or approaching REYR.

4. Relay notifications regarding annual requirements.



I have sent out email notifications regarding D-Train, Annual workshops, C-Schools, uniform inspections, and other training opportunities.



Flotilla member task certification completions since the last report: 



Thomas Clarke -   Vessel Examinations Workshop, RBS Program Visitor Workshop, 

		        Instructor Workshop

Lynn Colletti -       Operations Workshop, ongoing BCM training

William Ferringo - Instructor Certified

Chris Houlihan -   Suicide Prevention

Paul Maglio -        Vessels Examination Workshop, Instructor Workshop

John Mellen -       Operations Workshop

Ally O’Connor -    BQC MEMBERSHIP REQUIREMENTS & STRUCTURE, 

		       BQC CORE VALUES & MISSIONS

Bill O’Neill -          Operations Workshop, Weather Specialty Course, ICS-210,

		       ICS-700, Intro to Risk Management

Cynthia Pascuito - Suicide Prevention

David Swensen -   Operations Workshop



Reminder of Training Day to be held by Div 03, April, and D-TRAIN April 25-27



Please forward to me any perceived training needs which we may incorporate into meetings, such as AUXDATA entry, etc., so that we can develop a plan to incorporate into an agenda if possible.



Operations & Marine Safety





FSO-CM	John Mellen





Accomplishments of Note

We will have a Comms Workshop and a TCO PQS Workshop at the Dtrain.  The TCO PQS Workshop (0900 to 1050 and 1100 to 1150 on Saturday, you may register for one or both sessions) is for those currently working on their TCO qualification.  Please plan to study in advance and we will test you on whatever tasks you need to complete.  If time allows, we will be able to review the areas where trainees need some work.  The Comms Workshop will be held Saturday afternoon, 1400 – 1550.  This workshop is mandatory for all those holding a TCO qualification, so please attend if at all possible to avoid going into REYR status.  This will also be an excellent session for those who wish to know more about the radio mission areas.  These sessions were a late add due to limited classroom space, and the session descriptions are not complete or fully accurate.



Programs of Note

· I continue to serve as a Watchstander at Station Gloucester on most Wednesdays.

· Radio nets are continuing, for the purposes of training, information exchange, and equipment testing.

· Joe Fratto continues to host the informal Auxiliary fellowship net on ham radio, using the Minuteman Repeater Association’s network of repeaters to provide excellent coverage throughout the greater Boston area and into Southern New Hampshire.  The fellowship net is held at 1100 every Sunday and is open to all licensed ham operators.  The MRA’s North Reading or Quincy repeaters likely provide the best coverage for Cape Ann.

· I continue to serve as net control for the combined Division 3 and 4 VHF net on Sunday mornings at 0930 using the Amesbury repeater.  Radio Middleton has been a regular participant.

· I still have some Auxiliary-owned VHF radio equipment that I would like to redeploy.  Please let me know if you are interested in setting up a station at your home



Concerns

None this month.



Good of the Auxiliary

Nothing this month.




FSO-MS	VACANT





FSO-NS	Christopher Houlihan



Working with David S. and Floyd G. in coordinating early Spring meetings with various Harbor Masters in the area – principle among them if Gloucester.  Our sincere goal is the get a team of PATON qualified member on the water early this Spring to help the HM’s.  Expect more in April and May as these meetings are secured.  Our goal is to go out with Glo HM on their facility to undertake our missions.





FSO-OP	David Swensen

 

Annual goals:



1. Encourage, guide,  and inform members regarding opportunities leading to the development of Operations qualified members.

2. Liaise between SO-OP and flotilla members regarding training and operational  opportunities.

3. Establish Boat Crew, Coxswain, and OPFAC in Flotilla.





Actions:



1. Two members are attending OnLine  Boat Crew Training. Lynn Colletti and Bill O’Neil. David Swensen attending as mentor. 

2. Reminder of Operations and TCT-R sent out by email.



Two OPFACs available this season



Recreational Boating Safety





FSO-PE	Paul Maglio



Boat America class has be set up for Sunday May 4 2025 at the Essex Public Affairs Building Essex Mass, by Paul Maglio ,Evangline King and Tom Clarke.





FSO-PV	Jack Flanagan



Currently Cape Ann Flotilla 46 has the Program Partner Visitors of Tom Clark, John Keyes and Jack Flanagan. As stated previously, we need more help. I am delighted that two Division Four members have heard the request for help and have passed the initial qualifying examination.These members are Alyssa Flaherty of Beverly 41 and Floyd Grace of Cape Ann Gloucester, 46. I thank them and Tom Clarke for his mentoring of Alyssa. I will be training Reverend Floyd in March, 2025. 



As stated previously ,the Recreational Boating Safety Program is comprised of various tasks which when completed all work to promote the actuality at sea of “Recreational Boating Safety”. Winter 2025 Program Partner Visits give us the opportunity to distribute materials and update our rapport with Program Partners. We can learn from these entrepreneurs what materials “they really need”.  Among these are usually Federal and Massachusetts Boating Safety Regulations.

 

I wish to thank the staff of West Marine, Danvers location for their courtesy and cooperation towards the USCGAUX  at the February 8th event. I also wish to thank FL 46 members Floyd Grace and Paul Maglio for their help at that event.  The event was a success due to the efforts of those present.





FSO-VE	Paul Maglio

	

Attention All VE,s I have received VE Stickers for 2025 please contact me for distribution.



             

Additional



FSO-PA 	VACANT

	



FSO-PB 	VACANT







FSO-SR	John Keyes



Compiled the above report from March 2025 FSO reports and other submissions.





ACS		Floyd Grace



I continue to regularly visit the stations in my AOR. This month I have had 2 additional visits that were termed urgent by command. In addition, I have been on call for 2 weeks while my supervisor was on TDY.
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CAPE ANN FLOTILLA 04-06

Staff Officer Report – March 2025



Member Services





FSO-AS	Floyd B. Grace

	

Goals	

1. - Maintain qualifications and training for AS position. 

2. - Meet, familiarize, and build relationships with leadership and membership of North Shore Sea Scouts Ship #5.



There is much Springtime preparation going on including work for the National Jamboree in 2026 where AUXSCOUT will have a display and information table. 



The new rule of allowing only 17-year-old Scouts to enroll as members of the Auxiliary has caused an issue with Auxiliary enrollees younger than 17. It was decided that the pre-17-year-old Scouts will not be disenrolled but will be allowed to continue as AUX members until retirement should they desire.







FSO-CS	John W. Keyes

	

Annual Goal: Maintain flotilla website, volunteer accounts, Twitter & Instagram accounts. Increase followers by 10% (64+ Twitter (X), 61+ Instagram). We started the year at 647 Twitter followers and 610 Instagram followers.

Status: Current Twitter follower count = 642, current Instagram follower count = 614.

Annual Goal: Distribute 100 "If Found - Contact" decals via SASE mail-ins.

Status: Nothing to report.

Completed comprehensive updates to flotilla website to align with new Executive Orders. 





FSO-FN	Paul Maglio

	

Checking Balance as of Feb 1 thru Feb 28 Balance 5490.93 Two checks written. Check 1258 Written to Paul L Maglio for 52.99 for edible Arrangements for Jack Flanagan.



FSO-HR	Tom Clarke



		

		



		

		- Query this week via AAMS from a potential new member who learned of Aux from 46’s Tom Hill. This GL resident sounds like an excellent candidate—marine scientist. masters degree, long-time boat owner, considering whether to pursue USCG captain’s license. Could make for a knowledgeable FSO-MS if she wanted to pursue it.

- Form 7035 filed in January to confirm the resignation from Aux of 46 member Emily Sheerin due to lack of free time for Aux activities.

- FSO Clarke is now qualified as Citizenship Verifier. This will eliminate the need for GL PD confirmation of new-member citizenship docs.

- Checks of the Join Us email address on the D4 web site showed no new queries since our last report.






FSO-IS 	John W. Keyes



Annual Goal: Get over 60% of flotilla members to submit Activity Logs in AUXDATA II for CY2024.

Status: Nothing to report.

It is never too early to submit an Activity Log. If you are attending meetings and writing reports, you should be recording this activity. Need help? Contact me via email or telephone. 

I have received AUXDATA hours from the following flotilla members so far this year:

		Flanagan, J

		Keyes, J



		Mellen, J

		Maglio, P



		Colletti, L

		Grace, F



		Oneill, W

		Swensen, D



		Ferringo, W.

		





Percentage of Flotilla Members = 32%



FSO-MA	Paul Maglio

	 

I have ordered 50 Boat America books they are back ordered until end of March.


FSO-MT	David Swensen

	

Annual Goals: 

1. Assist New members with Core Training and Basic Qualification II Course training. The goal is to have new members obtain BQ Status within 3 months of receiving their member number. 

2. Assist members with identifying training requirements for their desired qualifications.

3. Notify members who are in REYR, or approaching REYR.

4. Relay notifications regarding annual requirements.



I have sent out email notifications regarding D-Train, Annual workshops, C-Schools, uniform inspections, and other training opportunities.



Flotilla member task certification completions since the last report: 



Thomas Clarke -   Vessel Examinations Workshop, RBS Program Visitor Workshop, 

		        Instructor Workshop

Lynn Colletti -       Operations Workshop, ongoing BCM training

William Ferringo - Instructor Certified

Chris Houlihan -   Suicide Prevention

Paul Maglio -        Vessels Examination Workshop, Instructor Workshop

John Mellen -       Operations Workshop

Ally O’Connor -    BQC MEMBERSHIP REQUIREMENTS & STRUCTURE, 

		       BQC CORE VALUES & MISSIONS

Bill O’Neill -          Operations Workshop, Weather Specialty Course, ICS-210,

		       ICS-700, Intro to Risk Management

Cynthia Pascuito - Suicide Prevention

David Swensen -   Operations Workshop



Reminder of Training Day to be held by Div 03, April, and D-TRAIN April 25-27



Please forward to me any perceived training needs which we may incorporate into meetings, such as AUXDATA entry, etc., so that we can develop a plan to incorporate into an agenda if possible.



Operations & Marine Safety





FSO-CM	John Mellen





Accomplishments of Note

We will have a Comms Workshop and a TCO PQS Workshop at the Dtrain.  The TCO PQS Workshop (0900 to 1050 and 1100 to 1150 on Saturday, you may register for one or both sessions) is for those currently working on their TCO qualification.  Please plan to study in advance and we will test you on whatever tasks you need to complete.  If time allows, we will be able to review the areas where trainees need some work.  The Comms Workshop will be held Saturday afternoon, 1400 – 1550.  This workshop is mandatory for all those holding a TCO qualification, so please attend if at all possible to avoid going into REYR status.  This will also be an excellent session for those who wish to know more about the radio mission areas.  These sessions were a late add due to limited classroom space, and the session descriptions are not complete or fully accurate.



Programs of Note

· I continue to serve as a Watchstander at Station Gloucester on most Wednesdays.

· Radio nets are continuing, for the purposes of training, information exchange, and equipment testing.

· Joe Fratto continues to host the informal Auxiliary fellowship net on ham radio, using the Minuteman Repeater Association’s network of repeaters to provide excellent coverage throughout the greater Boston area and into Southern New Hampshire.  The fellowship net is held at 1100 every Sunday and is open to all licensed ham operators.  The MRA’s North Reading or Quincy repeaters likely provide the best coverage for Cape Ann.

· I continue to serve as net control for the combined Division 3 and 4 VHF net on Sunday mornings at 0930 using the Amesbury repeater.  Radio Middleton has been a regular participant.

· I still have some Auxiliary-owned VHF radio equipment that I would like to redeploy.  Please let me know if you are interested in setting up a station at your home



Concerns

None this month.



Good of the Auxiliary

Nothing this month.




FSO-MS	VACANT





FSO-NS	Christopher Houlihan



Working with David S. and Floyd G. in coordinating early Spring meetings with various Harbor Masters in the area – principle among them if Gloucester.  Our sincere goal is the get a team of PATON qualified member on the water early this Spring to help the HM’s.  Expect more in April and May as these meetings are secured.  Our goal is to go out with Glo HM on their facility to undertake our missions.





FSO-OP	David Swensen

 

Annual goals:



1. Encourage, guide,  and inform members regarding opportunities leading to the development of Operations qualified members.

2. Liaise between SO-OP and flotilla members regarding training and operational  opportunities.

3. Establish Boat Crew, Coxswain, and OPFAC in Flotilla.





Actions:



1. Two members are attending OnLine  Boat Crew Training. Lynn Colletti and Bill O’Neil. David Swensen attending as mentor. 

2. Reminder of Operations and TCT-R sent out by email.



Two OPFACs available this season



Recreational Boating Safety





FSO-PE	Paul Maglio



Boat America class has be set up for Sunday May 4 2025 at the Essex Public Affairs Building Essex Mass, by Paul Maglio ,Evangline King and Tom Clarke.





FSO-PV	Jack Flanagan



Currently Cape Ann Flotilla 46 has the Program Partner Visitors of Tom Clark, John Keyes and Jack Flanagan. As stated previously, we need more help. I am delighted that two Division Four members have heard the request for help and have passed the initial qualifying examination.These members are Alyssa Flaherty of Beverly 41 and Floyd Grace of Cape Ann Gloucester, 46. I thank them and Tom Clarke for his mentoring of Alyssa. I will be training Reverend Floyd in March, 2025. 



As stated previously ,the Recreational Boating Safety Program is comprised of various tasks which when completed all work to promote the actuality at sea of “Recreational Boating Safety”. Winter 2025 Program Partner Visits give us the opportunity to distribute materials and update our rapport with Program Partners. We can learn from these entrepreneurs what materials “they really need”.  Among these are usually Federal and Massachusetts Boating Safety Regulations.

 

I wish to thank the staff of West Marine, Danvers location for their courtesy and cooperation towards the USCGAUX  at the February 8th event. I also wish to thank FL 46 members Floyd Grace and Paul Maglio for their help at that event.  The event was a success due to the efforts of those present.





FSO-VE	Paul Maglio

	

Attention All VE,s I have received VE Stickers for 2025 please contact me for distribution.



             

Additional



FSO-PA 	VACANT

	



FSO-PB 	VACANT







FSO-SR	John Keyes



Compiled the above report from March 2025 FSO reports and other submissions.





ACS		Floyd Grace



I continue to regularly visit the stations in my AOR. This month I have had 2 additional visits that were termed urgent by command. In addition, I have been on call for 2 weeks while my supervisor was on TDY.
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Cape Ann Flotilla 013-04-06

2025 Calendar 



	March 2025

17	46 Flotilla Meeting

	April 2025

22 (Tue)   46 Flotilla Meeting

25–27 (Fri - Sun)	D-Train, Hilton Hotel, Woburn MA	  Dress: Trops or business casual

	May 2025

04  (Sun)  0800-1600	Boating America Course, Essex Public Safety Bldg., 11 John Wise Ave, Essex, MA 

[bookmark: _Hlk181184166]17-18  (Sat - Sun)	Warrior Weekend, Beverly High School—all five service branches

17–23  (Sat - Fri) National Safe Boating Week

19	46 Flotilla Meeting

24 (Sat)	Pre-Memorial Day Wreath Ceremony, Ten Pound Isle Memorial Plaque, Pavilion Beach, GL. ODUs, 09:30 - 10:15. Will reschedule If poor weather

28 (Sat)	D4 VSCs probable

	June 2025

PE event at Essex Ship Building Museum (TBA)

5 (Thu)  Misery Island Cleanup, (PoC Ted Karr)

7/14/21/28   D4 VSCs probable all four June Saturdays

16	46 Flotilla Meeting

	July 2025

19 (Sat.)	Fellowship cookout at Sta Glo in lieu of flotilla meeting. Noon – 16:00, civilian attire. Sta Glo personnel are invited. Rain or shine—no rain date.

	August 2025

18	46 Flotilla Meeting

30 (Sat.) Aux Table, GL Heritage Day, Harbor Loop, GL. ODUs, 10:00 – 16:00 (2 shifts)

September 2025

15	46 Flotilla Meeting

27 (Sat.)  Aux Table, GL Community Safety Day, Harbor Loop, ODUs 10:00 – 14:00

	October 2025

11 (Sat.) Cleanup Pavilion Beach or Half Moon Beach, GL. Civilian attire, 10:00 – noon, picnic lunch to follow. Choice of beach depends on need. Meet at Pavilion Beach parking lot, will reschedule if poor weather.

20	46 Flotilla Meeting to include nominations for 46 leadership in 2026

November 2025

17	46 Flotilla Meeting virtual-only. Will include leadership elections with DCDR Lee presiding. Login details same as for all our 2025 meetings.

Notes:

2025 dates except flotilla meetings are provisional based on 2024 actual dates.

No January meeting due to CoW. Our eight Flotilla meetings at Station Gloucester (ODUs) are at 19:00 on 3rd Monday each month except: February & April meetings on Tuesday due to holiday on the Monday; June meeting on Tuesday only when the 6/19 Juneteenth holiday falls on Monday. July & December have fellowship gatherings in lieu of a meeting. November meeting is virtual only.



Flotilla meetings are hybrid except for November that is virtual only. Zoom login details are the same for each meeting in the calendar year. Members who cannot attend in person may join via Zoom and participate fully including raising and voting on motions and elections.

Division 4 meetings (Trops) are at 19:00 at Station Gloucester on 4th Monday each month. They usually skip January (due to CoW earlier that month). 46 members are welcome to attend. Their meetings are also hybrid—in person or via Zoom.



Changes from previous month in blue.				Updated 03/14/2025
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PRIVACY ACT STATEMENT

Authority: 14 U.S.C. § 39; 14 U.S.C. § 504, Commandant; general powers; and 14 U.S.C. § 505

Purpose: To provide a written and official record of the discussion, decisions, and actions of what occurred during Coast Guard Auxiliary 
meetings.
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USCG Academy - Summer Resources and Internships for High School Students.  (Launch Drivers?) - Tom Clarke
Motion to allow PE Lead instructor to spend up to $250 per PE event. (Strunk/Grace, unanimous)
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	MeetLoc: STA Gloucester
	Motion: D. Strunk
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	CondV: FSO-AS The new rule of allowing only 17-year-old Scouts to enroll as members of the Auxiliary has caused an issue with Auxiliary enrollees younger than 17. It was decided that the pre-17-year-old Scouts will not be disenrolled but will be allowed to continue as AUX members until retirement should they desire.
 
FSO-HR Query this week via AAMS from a potential new member who learned of Aux from 46's Tom Hill. This GL resident sounds like an excellent candidate --marine scientist. masters degree, long-time boat owner, considering whether to pursue USCG captain's license. Could make for a knowledgeable FSO-MS if she wanted to pursue it.
 
FSO-MA I have ordered 50 Boat America books they are back ordered until end of March.
 
FSO-MT I have sent out email notifications regarding D-Train, Annual workshops, C-Schools, uniform inspections, and other training opportunities. Reminder of Training Day to be held by Div 03, April, and D-TRAIN April 25-27.
 
FSO-CM We will have a Comms Workshop and a TCO PQS Workshop at the Dtrain.
 
FSO-NS Working with David S. and Floyd G. in coordinating early Spring meetings with various Harbor Masters in the area  - principle among them if Gloucester.  Our sincere goal is the get a team of PATON qualified member on the water early this Spring to help the HM's.
 
FSO-PE Boat America class has be set up for Sunday May 4 2025 at the Essex Public Affairs Building Essex Mass, by Paul Maglio, Evangline King and Tom Clarke.
 
FSO-PV I wish to thank the staff of West Marine, Danvers location for their courtesy and cooperation towards the USCGAUX  at the February 8th event. I also wish to thank FL 46 members Floyd Grace and Paul Maglio for their help at that event.
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