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AUXILIARY Report for
MEETING MINUTES FLOTILLA

FORM 7000 (01-24) Meeting Minutes are to be retained for 10 years DISTRICT

Unit . ; Meeting Type | Total # persons

UnitNumber 013 - 04 - 06 02/20/24 | Special Bus. [] | Time called to Order[ 1901

Meetin Type Quorum

Locatioﬁ USCG STA Gloucester []in Person []Virtual [E]Hybrid| Present YES @ NnoO

I SECTION I Unit Officers Present (Check if Present)

FC FSO-AS FSO-CS FSO-HR Fso-Ms [] Fso-op FSO-PE FSO-VE
VFC FSO-CA [ ] Fso-nv FSO-IS FSO-MT FSO-PA [ | FSo-Pv
IPFC FSO-CM FSO-FN FSO-MA FSO-NS FSo-PB [ ] FSO-SR

SECTION Il Additional Attendees Present (Auxiliarists, Guests, Active Duty)

N/A

. . ( Moryr ) | Motion Second Approved ]
SECTION Il Minutes of last meeting 01/24) ieis Mellen Not Approved
Comments:
SECTION IV Financial Report (o )| discussed  [F] | Moty Batance sheet Atached ]
Comments:

Year-end balance sheet discussed, submitted previously. 50 PE books purchased for $356.40.

I SECTION V Old Business Continued on Page

Recap of FL46 recognition at DIV COW. Housekeeping items, Updates to event calendar.

SECTION VI New Business Continued on Page | 3

New member introduced. Additional Flotilla Staff sworn in (all accounted for). VFC reviewed annual goals. STA
Gloucester CO input regarding AUX/AD boat training. PE classes in April and June announced. 2024 Training outlook
by FSO-MT. Update on free uniform storage locker by FSO-MA/FSO-PV. Discussed recognizing Elks Lodge for their
support of the COW. Reviewed new Uniform Inspection procedures with FSO-IS. Discussed the role of the AUC.
Successfully managed a hybrid meeting for the first time. Sea Scouts joining flotilla during Memorial Day
Wreath-laying. Discussed the possibility of adding an OPFAC in 2024.
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**Optional Feature**
Lock all Entries Lock |

Unlock all Entries | UnLock |

I SECTION VII Unit Training Topics Presented Continued on Page

FSO-MT reviewed missing Workshops and Core Training.

SECTION VIII CONDENSED VERSION OF REPORTS

Continued on Page

See attached.

I SECTION IX MEETING ADJOURNED AND NEXT MEETING DATE

Motion to : Second : :
AdiournMaglio Yoo Swensen Time Adjourned 2035
Next Meeting Date & Time Date 03/18/24 Time 1900

Person Date Report

Submitting Report: FSO-IS KeyeS Submitted Sugmitted to: DSO-SR Padwa

--No Pictures or Videos--

ATTACH - Roll Call & additional Reports in this area
Ex: (Staff, Awards, Special Events, FN Report)

— i




Cape Ann Flotilla 013-04-06

- Opening Ceremony

Call to Order—FC Clarke
Pledge of Allegiance
Invocation/Moment of Silence—D1N-ACS/VFC Grace

- Roll Call—FSO-SR Keyes

- Welcome New Member: William Ferringo—VFC Grace
- Swearing in 2024 FSOs—CoS/VFC Grace

- FSO Annual Plans & Goals-- CoS/VFC Grace

- FC/VFC/IPFC Remarks

Recap of 46 Recognition at CoW—FC Clarke/VFC Grace/IPFC Keyes
Additional 46 Recognitions/Completions-- FC Clarke/VFC Grace
Updates to 46 Annual Calendar—FC Clarke

Housekeeping—group email addresses and forwarding—FC Clarke

- New Business

StaGlo CO input re. cooperation with Aux on surface activities--VFC Grace
46 Financial Summary for 2023—FSO Maglio

Vote on 46 Reimbursement of Members’ CoW Fee—FSO Maglio

46-led April & June Boat America classes in Essex—FSOs Maglio & King
Training Outlook 2024/Current Local Opportunities—FSO Swensen
Update on Aux Closet/Uniform Acquisition at StaGlo—FSO Flanagan
Thanks to Elks Gloucester for donation of venue for CoW—IPFC Keyes
Procedure for new annual uniform inspections—IPFC Keyes

Input Needed on 46 Hours Supporting Base Boston 2021-24—IPFC Keyes
Role of Aux Unit Coordinator—AUC Keyes

46 Input on Hybrid Meetings/Thanks to Aux O’Connor—FC Clarke

- Ongoing & Prior Business/Parking Lot Items

Update on how to pursue 46 share of member’s car donation—FC Clarke
46 Standing Rules re-submission—FC Clarke

- Move to Adjourn

Next Meeting: Monday March 18, 2024
Flotilla 46 Website: www.USCGAuxCapeAnn.com
minutes posted here)

UNITED STATES COAST GUARD AUXILIARY

Agenda for Meeting on: Tuesday February 20, 2024

Members (29)

Present

James Beauvais

Michael Bergmann

Tom Clarke

Lynn Colletti

Gerry Davidson

Wesley Dittes

William Ferringo

Jack Flanagan

David Foss

Floyd Grace

Alberto Hernandez

Thomas Hill

Chris Houlihan

John Keyes

Evangeline King

Paul Maglio

John Mellen

X | X | X | X | X

Ralph Milroy

Allyson O’Connor

William O’Neill

x | X

Catherine Peterman

Deborah Sawin

Charles Steiger

Brian Stinson

Gregory Stone

Don Strunk

David Swensen

Bruce Tarr

Anthony Venezia

Present (Quorum 7+)

14 YES

Location: USCG Station Gloucester

Updated: 02/16/24

Uniform: ODUs
Members-Only Section Login: (monthly meeting

https://wow.uscgaux.info/content.php?unit=013-04-06&category=MEMBERSONLY

Flotilla 46 Message Center: 1-844-GOCGAUX (1-844-462-4289)
Flotilla 46 Twitter Account: @CapeAnnAux

Flotilla 46 Instagram Account: uscgauxcapeann
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CAPE ANN FLOTILLA 04-06

Staff Officer Report — February 2024





Member Services

FSO-AS Floyd B. Grace

Goals 1. - Maintain qualifications and training for AS position.
2. — Meet, familiarize, and build relationships with leadership and membership of North Shore
Sea Scouts Ship #5.

Aux Scout is getting organized for a new year in Sea Scouting, the USCG Auxiliary’s official youth
program. There are several additional recommended trainings that | am working on completing for
2024.

Attended quarterly Auxiliary Scout meeting.

FSO-CS John W. Keyes

Annual Goal: Maintain flotilla website, volunteer accounts, Twitter & Instagram accounts.
Increase followers by 10% (64+ Twitter (X), 58+ Instagram). We started the year at 640 Twitter
followers and 580 Instagram followers.

Status: We added 4 Twitter follows (644) and 8 Instagram follows since last report (588).
Annual Goal: Distribute 100 "If Found - Contact" decals via SASE mail-ins.
Status: Nothing to report.

Flotilla web pages, Twitter and Volunteer accounts were tested and updated where required
this month. Added pages in the Members Only section, including several photos.

FSO-DV Floyd Grace

Goals 1. - Make USCG AUX Diversity and Inclusion an integral characteristic of Flotilla 013-4-06.
2. - Identify personnel needs and desires of our flotilla and plan for recruitment.

Collecting information for the NACO 3 Star Award application for 2024. Attended quarterly Diversity
and Inclusion meeting.

FSO-FN Paul Maglio
Purchased 50 Boat America Books at $71.28 x 5 = $356.40.

Also, we have to vote to reimburse attendees for the COW.





FSO-HR Tom Clarke

- Follow up promptly on all leads and queries from the national Join Us web-page AAMS
system, voice and email queries via the 46 web site, and the rare query via the Join Us email
listed on the 013-04 web site.

Status: no blockers.

- Support applicants throughout the application process with timely and accurate guidance on
questions about Aux and the application process. Incorporate suggestions from members into
our welcome emails to new members.

Status: no blockers. Have divided our welcome-to-Aux info for new members into two intro
emails—one from the FSO-HR with an overview of the main Aux web sites and how to
register for them, the second from the FSO-MT on the training steps to BQ status.

- Pursue leads for new applicants via recommendations from current members and local
organizations including Sea Scouts and Elks Gloucester.
Status: no blockers. Efforts ongoing with these groups.

FSO-IS John W. Keyes

Annual Goal: Get over 60% of flotilla members to submit Activity Logs in AUXDATA Il for
CY2024.

Status: Over 370 hours, submitted by 9 members, have been reported so far this year.

It is never too early to submit an Activity Log. If you are attending meetings and writing reports,
you should be recording this activity. Need help? Contact me via email or telephone.

| have received AUXDATA hours from the following flotilla members so far this year:

Colletti, L Keyes, J
Flanagan, J Maglio, P
Ferringo, W Mellen, J
Grace, F Swensen, D
Houlihan, C

Percentage of Flotilla Members = 30%

FSO-MA Paul Maglio

Ordered 50 Boat America books and also received 45 hard cover books from the supply
center, free of charge, which are normally $29.99 each to distribute to our members, the
Station and the Division 4. Also, | am going to be putting in orders for supplies for the summer
all - PV’s and VE's please give me your list by the end of MARCH.





FSO-MT David Swensen

Annual Goals:

1. Assist New members with Core Training and Basic Qualification Il Course training. The
goal is to have new members obtain BQ Status within 3 months of receiving their
member number.

Assist members with identifying training requirements for their desired qualifications.
Notify members who are in REYR, or approaching REYR.
Relay notifications regarding annual requirements.

hwn

Actions-
Multiple communications have been sent out to the flotilla regarding Annual Workshops for VE,
Operations (Surface, Communications, Air), PE, CA.

Communications have been sent to be sure members are aware of ongoing onshore virtual
Boat Crew Training through Div 12, and Marine Safety informational session.

An inquiry was sent to the flotilla to identify those interested in AV, specifically PATON.
Coordination with Chris Houlihan to inform interested members regarding upcoming PATON
class (2/15/2024 on Zoom).

Reached out to new member William Ferringo, regarding initial training. He is a cadet at Mass.
Maritime Academy and is performing his training through MMA AUP unit. Assistance was
offered for times he is home from the Academy.

Sent Emaiil to one flotilla member who is REYR for VE.

Operations & Marine Safety

FSO-CM John Mellen

Mark your calendars for the in-person D-Train to be held in Woburn on June 28 — 30. | am
requesting time to present the Communications Workshop and also a TCO PQS workshop.
The Comms Workshop is not required this year for those with a TCO qualification — however, it
is strongly recommended. It is also a good introduction for those curious about the various
Comms programs. The TCO PQS is a hands-on process and as such will be limited to 12
attendees, so schedule early if you are interested.

Those with a current TCO qualification are reminded to keep your TCT up to date to avoid
going into REYR status.

| recently met with Sector Boston Operations leadership regarding improving interoperability
between the Auxiliary and the Small Boat Stations. | will be happy to discuss at our meeting.





| continue to serve as net control for the combined Division 3 / Division 4 VHF radio net on
Sunday mornings at 0930. Those without an Auxiliary radio facility can still monitor on a
scanner set to 150.7 Mhz.

| am also coming in every Wednesday to stand a radio watch at Station Gloucester, and would
be happy to discuss the Watchstander requirements with anyone who may be interested.

FSO-MS VACANT

FSO-NS Christopher Houlihan

Coordinated with David Swenson in his role of FSO-MT to get interested 46 Flotilla members
PATON verified for missions around Cape Ann. The first step was an informational meeting on
2/15/24 for those who have expressed interest in supporting these critical missions. This
informational meeting was conducted by Steve Wagner, DSO-NS and will lead to an AV-PQS
session delivered by him in the coming weeks. PQS can be completed relatively easily and
does not require Boat Crew Qualification. Interested Flotilla members should contact Chris
Houlihan or David Swensen.

FSO-OP David Swensen
Annual goals:

1. Encourage, guide, and inform members regarding opportunities leading to the
development of Operations qualified members.

2. Liaise between SO-OP and flotilla members regarding training and operational
opportunities.

3. Establish Coxswain and OPFAC in Flotilla.

Actions:
1. Communication to members regarding PATON Training, as well as the online Boat
Crew training offered by Sally Snowman of Dist 12.

Recreational Boating Safety

FSO-PE Paul Maglio
Boat America classes are set for Sunday April 7 at 9AM and Saturday June 1 at 8AM.

Evangline King handling Social Media, Tom Clarke Cape Ann website and Paul Maglio as
Lead Instructor.

FSO-PV Jack Flanagan





Cape Ann Gloucester Flotilla 46 is continuing to emphasizing its Program Partner Visitor
efforts on what partners may need as boating season ends.

As previously stated USCGAUX brochures focused on boating safety are specifically tailored
to help Program Partners meet their needs related to Boater requests.

We should strive to be attempting to “stockpile” brochures for Program Partners when boating
season is over.

We should always ask the program partner “if they need anything”.

This solidifies the fact that we appreciate their help to our Coast Guard family and are willing to
help them with their issues.

As stated previously, we must always remember that providing safety materials to the Program
Partner promotes Boating Safety.

FSO-VE Paul Maglio

VE stickers have arrived.

Additional

FSO-PA VACANT

FSO-PB VACANT

FSO-SR John Keyes

Compiled the above report from February 2024 FSO reports and other submissions.
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MEETING MINUTES
FORM 7000 (01/24)

LSECTION X Continuation Sheet 1

(Continued from page 1)

Discussed the purchase of 50 PE workbooks. (motioned by Maglio, seconded by Flanagan, passed unanimously)
Discussed reimbursement of members for COW. (motioned by Maglio, seconded by Mellen passed unanimously)
Discussed special recognition for member (Tarr) reaching 10,000th day of membership (motioned by Keyes
seconded by Swensen passed unanimously), may spend up to $30 on flag/framed certificate of recognition.

Flotilla Members Present:

Tom Clarke (FC, FSO-HR)

Floyd Grace (VFC, FSO-AS, FSO-DV)

John Keyes (IPFC, FSO-CS, FSO-IS, FSO-SR)
John Flanagan (FSO-PV)

John Mellen (FSO-CM)

Paul Maglio (FSO-FN, FSO-MA, FSO-PE, FSO-VE)
David Swensen (FSO-MT, FSO-OP)
Christopher Houlihan (FSO-NS)

Catherine Peterman

Evangeline King

Allyson Oconnor

William Oneill

Lynn Colletti

William Ferringo
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LSECTION X Continuation Sheet 2
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MEETING MINUTES

FORM 7000 (01/24)

INSTRUCTIONS

This form is to be completed using Adobe Reader or Adobe Acrobat by the Flotilla/Division/District Staff Officer-
Secretary/Records or a designated substitute to record the meeting minutes of each unit meeting held. Completed forms should
be submitted to the membership (flotilla) or the board (division/district) for approval. Approved minutes should be submitted to
the next highest SR officer in the original PDF format. Images and scans of the form are not acceptable.

Meeting Minutes must be retained for a period of 10 years.

GENERAL SECTION:
1. Initially select either flotilla, division, or district in the “Report for” box and the form will automatically adjust to
the proper titles and positions for the unit type selected.
. UNIT NAME - Enter the official unit name as identified in AUXDATA II.
. UNIT NUMBER - Enter unit number (ex. 053-04-02 for a Flotilla or 053-04-00 for a Division or 053-00-00 for a District).
DATE - Enter the date of the meeting in MM/DD/YY format.
. MEETING TYPE - Select Regular Business or Special Business.
TIME - Enter call to order and adjourned times. Use 24-hour clock time and numbers only. (ex. 08:00PM = 2000)
. MEETING LOCATION - Enter the location where the meeting is being held.
TYPE - Select the type of meeting held: In-Person, Virtual, or Hybrid.
. Quorum Present - YES/NO. If no meeting was held in the reporting month, also select “NO”. After “NO” is selected, choose
the reason for No Quorum or the reason that a meeting was not held.
SECTION I: UNIT OFFICERS PRESENT
This section was automatically adjusted to show Flotilla, Division, District Offices based on the selection in “Report For”.
1. For Flotilla, Division, District Meeting, check all UNIT officers present. Larger squares accept text to further define the
position if present (Ex: FC=Flotilla Number, DCDR=Division Number, DCAPT=Area Acronym, OTO=AOR acronym)
2. Enter detailed roll call information in a continuation section, or if needed, attach a roll call sheet on Page 2. (See Page 5
instructions on "How to Attach a File")
SECTION II: ADDITIONAL ATTENDEES PRESENT
List additional auxiliarists, non-auxiliary guests, and active duty representatives present. Include names and functional titles.
SECTION Ill: MINUTES OF LAST MEETING
Enter the required information and any comments to further explain.
SECTION IV: FN REPORT

Enter the required information and any comments to further explain.

SECTION V: OLD BUSINESS

Enter actions taken by the flotilla membership or division/district board on old business. Continue on other sheets as required.
SECTION VI: NEW BUSINESS

Enter actions taken by the flotilla membership or division/district board on new business. Continue on other sheets as required.

SECTION VII: UNIT TRAINING TOPICS PRESENTED
Enter any unit training topics presented at the meeting. Keep explanations or descriptions brief and to the point.
SECTION VIll: CONDENSED VERSION OF REPORTS
Enter a condensed version of all reports made verbally during the meeting. Keep all entries brief and to the point. If extra space
is needed, you can use SECTION X — Continuation Sheet.
SECTION IX: MEETING ADJOURNED AND NEXT MEETING DATE
1. Time meeting adjourned (use 24-hour clock format, numbers only) and who made the motions.
2. Date and time of next meeting (use MM/DD/YY and 24-hour clock format, numbers only).

3. Date submitted (use MM/DD/YY format).
4. The person submitting the form and the person to whom the form was submitted.

©ONDU N WN

The ATTACH area is reserved as a space to attach other reports or documents such as the Roll Call sheet,
Awards, Special Training, Calendar, FN Report, etc. See 'How To' instructions on Page 6.

SECTION X: CONTINUATION SHEET 1 and 2
Use as needed. If additional space is required beyond the two continuation sheets, please use a word processor, print to PDF,
and attach the PDF file in the attachment area on page 2.
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MEETING MINUTES

FORM 7000 (01/24)

HOW TO ATTACHA FILE

- Note that Adobe software updates may result in new menu appearances that vary from the
instructions below. The general attachment process should remain similar. Full instructions with
screenshots can be found on the W Directorate website on the SR Training page.

- With this 7000 form open in Adobe Reader, find the column of 5 icons at the left edge of the
document area. The top icon is likely a mouse arrow, and the second icon should be a comment
“speech bubble” icon. Select the comment icon to access the comment popup.

- In the comment popup, select “ATTACH FILE.” Your pointer will change to a push-pin cursor.

- Move the push-pin cursor to the location where you want to attach a supporting file. It is recommended
that files be attached in the dedicated ATTACH section on page 2.

- Click to place the icon. An “Add Attachment” window will open that contains your file directory.

- Navigate and find the file you wish to attach, highlight it, and then click Open (PC) or Select (Mac).
The pushpin/paperclip icon will place itself in the location you have chosen.

- At the same time a File Attachment Properties window will open. Click OK and your file is attached.

- If you hover your cursor over your file Icon, it will display your name and the name of the attached file.

- Anyone can then double click on that Icon to Open the attached file.

- A right-click (PC) or control-click (Mac) will bring up options that will allow you to Delete the
attachment from the 7000.

- It is strongly recommended that all attachments are in the PDF format. If other formats are attached,
consider whether a recipient will be able to open on his/her system. Large files,
photos, and videos are prohibited and should not be attached.

TEXT ENHANCEMENTS ALLOWED

The following text character enhancements (rich text) can be used in all major text fields.
There are two ways to invoke rich text
1. - To turn on BOLD use Control+B. To turn off BOLD use Control+B again.

- To turn on UNDERLINE use Control+U. To turn off UNDERLINE use Control+U again.
- To turn on ITALICS use Control+i. To turn off ITALICS use Control+i again.

2. - Right-click in the Field and a window will offer "Text Style". Click on this and it will offer the
same text enhancements that the first method offers.
- To turn off any Rich Text enhancement, right-click again, click on "Text Style" and then
remove the check mark from the style you were using.
- It also offers to remove all text formats, if you have previously included any in the Field.

HOW TO LOCK DATA ON THIS FORM (OPTIONAL FEATURE)

- After inputting data on this form, a user can Lock that data so that it cannot be changed by anyone else.
- To do this - at the top right corner of page 2 there are "LOCK" and "UNLOCK" buttons. After clicking on
the "LOCK" button it will ask for a password. The password can be anything of the user's choosing as
long as it contains at least one alpha character. After entering the password, click on the "SET" button

and all the data on the form will be protected from change.

- 'Remember' your password, because if you need to make changes to the form at a later date, only you
will know the password needed to "UNLOCK" the form.

- To "UNLOCK" the form, simply click on the "UNLOCK" button and it will ask for your password. Enter
your password and click on the "SET" button and it will completely unlock the form to allow changing of
all or some of the data.

- The form can then be re"LOCK"ed using the same password or a new one.
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Discussed the purchase of 50 PE workbooks. (motioned by Maglio, seconded by Flanagan, passed unanimously)
Discussed reimbursement of members for COW. (motioned by Maglio, seconded by Mellen passed unanimously)
Discussed special recognition for member (Tarr) reaching 10,000th day of membership (motioned by Keyes seconded by Swensen passed unanimously), may spend up to $30 on flag/framed certificate of recognition.
 
Flotilla Members Present:
Tom Clarke (FC, FSO-HR)
Floyd Grace (VFC, FSO-AS, FSO-DV)
John Keyes (IPFC, FSO-CS, FSO-IS, FSO-SR)
John Flanagan (FSO-PV)
John Mellen (FSO-CM)
Paul Maglio (FSO-FN, FSO-MA, FSO-PE, FSO-VE)
David Swensen (FSO-MT, FSO-OP)
Christopher Houlihan (FSO-NS)
Catherine Peterman
Evangeline King
Allyson Oconnor
William Oneill
Lynn Colletti
William Ferringo
	ContSheet2: 


