/’ United States Coast Guard
LI.5. Department of Homeland Security

27 MAR 2023
FM: CHDIRAUX
TO: ALAUX
ALAUX 013/23

Subj: PROMULGATION OF THE AUXILIARY FLOTILLA PROCEDURES GUIDE

1. This ALAUX announces the promulgation of the Auxiliary Flotilla Procedures Guide (FPG).
This guide cancels the Auxiliary Flotilla Procedures Manual, COMDTINST M16791.5 (series).

2. The FPG provides guidelines, procedures, and advice for Auxiliary flotillas to organize,
conduct business, and carry out authorized Auxiliary activities and programs. It reflects many
Auxiliary flotilla policy and program changes including those affecting elected and appointed
offices, membership status, and program management like that needed for the Auxiliary-Sea
Scout Youth Development (AUXSCOUT) program. It also contains extensive leadership insight
regarding mentoring, coaching, and individual development.

3. The FPG is posted on the Chief Director of Auxiliary section of the Auxiliary national
website: http://wow.uscgaux.info/content.php?unit=BX-GROUP&category=guides-and-
handbooks.

4. Internet release is authorized.

*#*For many reasons including the value of keeping communication lines clear and open as well
as facilitating access to training and educational tools, all Auxiliarists are urged to have their own
email address and to keep it updated in AUXDATA II.%**

*All ALAUX's are posted on the Chief Director of Auxiliary web site located at: CHDIRAUX
ALAUX

If you have a question regarding this ALAUX, please seek resolution within your Chain of
Leadership and Management (COLM) including up to your servicing District Director of
Auxiliary (DIRAUX). If your question still cannot be resolved after that, then please email
CGAUX@uscg.mil.
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