Coast Guard Auxiliary Speakers Bureau

District Speakers Bureau Action Plan

Instructions to DSO-PA: Based on your Self-Evaluation outline an Action Plan for each District Speakers Bureau Development Goal. Your Action Plan should be evidenced-based. 
Complete a separate table for each Improvement Goal identified for the District.

	IMPROVEMENT GOAL

	Each Coast Guard Auxiliary District needs to develop a viable District Speakers Bureau using specific standard.


	STATE PERFORMANCE STANDARD(S)

	1 X
	2 X
	3 X
	4
	5
	6
	7
	8
	9
	10

	STANDARDS FOR DISTRICT SUCCESS

	The following are guidelines and standards suggested by the Auxiliary PA Department Speaker Bureau Brach Chief: 
1. The development or improvement by the District DSO-PA of the District Speakers Bureau.   
2. The selection, training and support of District Auxiliary public speakers. 

3. Planning, organizing and implementing the District Speakers Bureau for (a) promoting the use of Auxiliary speakers to  public and private organizations, (b) developing the mechanism to timely respond to requests for speakers, (c) developing procedures for the assignment of trained Auxiliary speakers, (d) developing necessary support for the assigned speakers, and, (e) developing procedures to ensure each speech is properly given to the satisfaction of the requesting entity followed by a timely after-action report by the speaker.


	SUPPORTING EVIDENCE FOR DISTRICT SPEAKERS BUREAU DEVELOPMENT STRATEGY

	The Coast Guard Auxiliary PA Department Speakers Bureau Branch Chief is collaborating with each DSO-PA to insure that appropriate methods for the development of the District Speakers Bureau are aligned to specific suggested standards and that a realistic development process is created and implemented.  Frequent analysis of the progress of the development, implementation and continued improvement of each District Speakers Bureau will measure the same over time. 

	Strategy/Activity

What evidence-based strategy/activity will be implemented?
	Evidence of Implementation

What evidence do you have that what you planned to do is being done (monitoring)?
	Evidence of Impact

What evidence do you have that the change you wanted has occurred (evaluation)?
	Person Responsible

Who will provide oversight for implementation, monitoring and evaluation of the strategy? 
	Start Date

What is the projected start date?
	End Date

What is the projected end date for final implementation?
	Estimated Costs
What are the anticipated costs?
	Fund Source

What sources of funding will be used for the activity (more than one source may be listed)?

	Create and implement District Speakers Bureau standards to
provide professional development training and collaboration opportunities for Auxiliary members to become trained speakers.
	
	
	DSO-PA and Speakers Bureau ADSO-PA
	2009
	December 2009
	
	

	Using simple standards supplied by the Coast Guard Auxiliary PA Department Speakers Bureau Branch Chief, develop and implement a District Speakers Bureau.
	Speakers Bureau ADSO-PA appointed to develop and maintain Speakers Bureau.
	Achieved implementation of basic District Speakers Bureau with list of Auxiliary speakers.
	DSO-PA and Speakers Bureau ADSO-PA
	2009
	December 2009
	Training Aids, Power Point presentations and other support materials for speakers
	General  DIRAUX fund

	Collaborate with District Auxiliary speakers to develop and implement appropriate speaker training and guidelines for speaker presentations to organizations
	
	Achieved increased utilization of Auxiliary speakers demonstrated 
	DSO-PA, Speakers Bureau ADSO, individual speakers
	2009
	December 2009
	Copying fees
	General DIRAUX fund


