AGENDA -DIVISION TWO AND DIVISION THREE TRAINING MEETING
13 APRIL 2013

Des Moines Beach Park
22030 CIiff Ave S.
Des Moines WA 98198

0830 — Opening Ceremonies — Welcome, Pledge, Introductions

0900 — Combined Opening Session — Welcome to Auxiliary Order Management and other time reporting
issues

0945 — Track A — Recreational Boating Safety:
Washington Sea Grant — pump outs
Invasive Species — the latest
VE/PV Best practices — best ideas

0945 — Track B — Operations and Emergency Preparedness
Contingency of Operations Planning
1100 - Operational Mentoring
1200 - Lunch - Prepared by the Senior Elected Officers Present
Divisions will provide hamburgers and hot dogs, bring a dish to share with the group (pickles and olives
count!)
1300 - Division Board Meetings (Boards ONLY)
1300 — DSO, SO, and FSO — Meet and greet each other — cross division/cross offices
1330 — Hands on Vessel Safety Checks — Small Boat, PWCs, Kayak (parking lot)

1400 — Coast Guard Casualty Simulator Trailer (parking lot)
Operations Rodeo — Team Competition (parking lot)

(Because of limited space with the Casualty Simulator. the Rodeo will run simultaneously with time for each
team to work with the simulator)

1600 — Reconvene — Closing words
Uniform of the Day

For Officers (FC & Above) — Trops — For everyone else, Trops or ODU
Bring civilian clothes to change into for the Casualty Simulator — you might get wet



