Agenda for 13 Aug 2013 Division 2 meeting — Bear
Room, Pier 36 — Begins at 1900

1800 - Pre-Meeting - Seattle Boat Show Planning meeting called by the Project Officer - Seattle Boat
Show, Matt Kirchner (FC21).

1900 — DCDR Convenes the Division Board Meeting
e Pledge (led by Senior Officer Present or past DCDR/DCP)
e Introduction of guests
e Awards

1905-Team Reports
e Qutreach - David Gunter, SO-PA
0 Alki Light House Report
0 Other PA events pending
e Operations - Steve Alexander, SO-OP
O Boat Crew Academy
e SeaFair Recap, DCDR
e Change of Watch, Project Officer - Change of Watch, Milo Sivley

1930- Board Meeting
e Approve previously posted financial report
e Old Business
0 September/October meeting(s)
e New Business
1945 - Remarks by Senior Leaders Present

1950 - Adjournment of Board Meeting & Break

2000 - Discussion about Fall member training agenda - AUXCOM (Auxiliary Communications Specialty
Course) and TCO (Telecommunications Operator) qualification.

e AUXCOM Course Schedule - number of sessions, timing, syllabus - Division Commander
e TCO Training Plan - Karen McKeag, SO-CM

2100 - End of meeting.



