Agenda for 9 JUL 2013 Division 2 meeting — Bear
Room, Pier 36 — Begins at 1900

1900 — DCDR Convenes the Division Meeting
e Pledge (lead by Senior Officer Present or past DCDR/DCP)
e Introduction of guests
e Awards
e Announcement About Staff Officer and Project Officer Appointments

1910 —Team Reports
e (Qutreach - David Gunter, SO-PA
0 Alki Lighthouse
0 Other PA Projects in July, August, September
0 Support for Night Out Against Crime (Kenmore and Shilshole)
e QOperations - Steve Alexander, SO-OP
O Boat Crew Academy Status
e Member Support - Matt Brannock, SO-HR
0 New Member PQS
e Coast Guard Support - Peter Garland, SO-MS

1925 - Analysis of How We Are Doing - Division Commander
o A brief review of data showing the Division’s performance to date.
e Review of Flotilla Unit Training Reports

1935 - A Discussion of Where We are Going - Round Table Discussion Lead By Division Commander
e Working to Keep Members out of REYR
e Fall Member Training Courses
e Instructor
e AUXOP Courses
e Planning for SeaFair and Boat Show

2015 - Break and informal discussions

2030 - Convene Board Meeting
e Approve previously posted minutes and finance report
e Any Old Business
e New Business

2050 - Remarks by Senior Leaders Present

2100 - Adjourn



