
Agenda for 15 July Division 2 meeting – Coho 
Room, Pier 36 – Begins at 1900 
 
Uniform of the Day – Tropical B   

   
 
1900 – DCDR Convenes the Division Board Meeting 

 Pledge (led by Senior Officer Present or past DCDR/DCP) 

 Sick call, Excused Absences (VCDR, SO-MT) 

 Introduction of guests 

 Awards 
 
1905–Team Reports 

 Outreach – Deborah Alderman, SO-OP 
o Alki Light House Report 
o SeaFair Public Affairs Events 
o Other PA events pending 

 Operations – Tammy King, SO-OP 

 Additional SeaFair Recap, DCDR 
o Operations at SeaFair 
o Vessel Exams at SeaFair 

 Coast Guard Support 
o Navigation Services – Tom Anfang, SO-NS 
o Communications – Michael Sealfon,  SO-CM 
o Sector/Station Support – DCDR 

 Support Functions – CS, IS, PB, MA, HR, DV  

 Change of Watch, Discussion – Project Officer Appointment 

 Fall Division Member Training – Any ideas? 
 
1935 – Division Goals – Why aren’t we getting there? 
 
2000 – Break and social Time 
 
2010 – Member Training – The Leadership Continuum & Succession Planning (DCDR) 
 
2040 - Board Meeting 

 Approve previously posted financial reports 

 Old Business 
o October meeting 

 New Business 
o Appointment of Nominating Committee 

 
2055 - Remarks by Senior Leaders Present 
 
2100 - Adjournment of Board Meeting  


