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	UNIT NUMBER
	114
	
	MEETING DATE
	 02/15/2013
	MEETING TIME 
	1900

	UNIT NAME
	Division 10 114

	MEETING PLACE
	Denny’s Restaurant Tempe AZ
	MEETING TYPE
	Business

	# MEMBERS PRESENT
	AX
	6
	BQ
	17
	AP
	0
	# GUESTS PRESENT
	12

	UNIT OFFICERS PRESENT
	Chris Harshfield, DCDR; John Koutras, DVCDR; Suzanne White, IPDCDR; Gordon Brown, FC 10-1; Karen Chapman, FC 10-2; Howard Bentley, FC 10-7; Mary Jo Aleks, VFC 10-8; George Hornbeck, FC 10-10; Jack Isaacson, FC 10-11

	GUESTS PRESENT
	10-1 Nellie Doran, John Doran; 10-2 Mike Chapman; 10-7 Mike Johnson, Debbie Johnson, Kay McBroom, Rich Harrach, Cathy Harrach, Carl Gothann, Jacqueline Hershey, Chris Hershey; Chris Yager;

	MEETING DETAILS

	COMMENCEMENT
	Called to Order
	1900

	
	Pledge of Allegiance
	George Hornbeck

	
	Introduction of Guests
	Flotilla Commanders introduced their guests

	
	Roll Call/Quorum
	Confirmed

	AWARDS
	None received from District

	DCDR
REPORT
	District Passdown:

· Phase 3 uniform – look for the update March 1st
· District Policy Overview – any changes to policies will be posted on the District website

· NACON – August 21 – 25, 2013. Room Rate approximately $99. Location: San Diego, Town and Country Resort located near the San Diego Zoo – more information to come.

Division Passdown: 

· Report Criteria 

· Flotilla and Vice Reports due to DCDR 25th of each month  - note the reports are not calendar months they cover the past 30 days

· SO Reports due 20th of each month except PE which is due the 10th of each month

· Keep reports short – state what was accomplished and what is planned; 

· Flotilla minutes – request your SR’s to publish the Flotilla minutes within 7 days of the meeting so the members can be kept in the loop

· Remember to report hours to your IS not to exceed 60 days

· SO-IS will no longer correct 7029’s  or any other form submitted– any corrections will be sent back to FSO-IS to contact members for updating/correcting the form

· FSO’s wanting to enter data directly into AUXDATA are required to complete C-School and then have the DSOIS approve the request

· FSO-IS – request they print the flotilla’s hours report and have members verify for correctness

· After Action Reports – due within 24 hours after completion of patrol to Lt. Bannon at DIRAUX,

· Reports are to be detailed. Include pictures, number of contacts, what was going on during the patrol. 
· Pass out PA brochures whenever you can

· Reimbursements – must have receipts submitted 

· March Training Schedule: 

· Email sent to FCs from Karen Chapman, SO-MT, and FCs are to forward to all members. Deadline for sign-up March 7th. Class size limited to 30 students. Members showing up but not registered will be turned away.  There is limited classroom space.

· Division Barbeque 1730 hrs at Tempe Town Lake following training session. Each Flotilla is to contribute $10 towards food.

· Check the Division Calendar for all training and events
http://wow.uscgaux.info/content.php?unit=114-10&category=CALENDAR
· Operations: SO-OP is holding a monthly Skype meeting for all FSO-OP plus SO-MT – 3rd Wednesday each month at 1900

· AUXLAM (Leadership course) Part A June 7, 8 & 9 and Part B June 28, 29 & 30

· Email and Communication: when forwarding emails, cc  the originator of the email being forwarded.  This ensures that the word is getting out.

· Survey – 83 responded

· D-10 Uniform Changes.  There are 13 changes. The changes are listed in the AUX Manual Chapter 10

· Received a letter from the Gila County Sheriff, Sargent Harvey congratulating Division 10 for all the great support the County received.

	FLOTILLA COMMANDER REPORTS

	#10-01
	Gordon Brown – present; Jan 26 first meeting. Covered reporting, goals, and activity schedule.
20 – 23 Feb Bass Tournament Lake Roosevelt

Identified the need for PE classes in Santa Cruz County

8 members attended the Operations Workshop on 10 February.

	#10-02
	Karen Chapman – present; Report stands as submitted

Update: 6 members attended 2/10 Ops Workshop; 2 patrols scheduled for weekend 16 – 17 Feb; April 27 Paddle Fest scheduled; performed 12 program visits; one member transferring in from 10-11.

	#10-07
	Howard Bentley – present; As submitted


	#10-08
	Pat O’Leary – absent – Mary Jo Aleks, VFC – present; As submitted

	#10-10
	George Hornbeck – present; Flotilla meeting canceled due to members being ill or out of town. One instructor and 3 members attended Ops Workshop 2/10. Facility is down for patrols due to needing a new engine; Turned in finance report.

	#10-11
	Jack Isaacson – present; 30 people attended the Flotilla COW; 9 members attended the Ops Workshop on 2/10; Calendar updates to be sent to DCDR.


	VCDR REPORT
	Division staff are being proactive and taking leadership position to encourage all members to volunteer in the numerous activities that have commenced in the Phoenix area.

Attended Flotilla 10-01 Change of watch, informed members to please do our survey and check the Division web site and various links there to stay informed of upcoming events and training.



	STAFF OFFICER REPORTS

	AV
	N/A

	CM
	Richard White – absent; Weekly Tuesday night administrative radio net is on-going and the link to the coast has been working pretty well. The net meets each Tuesday night at 1930 local, and the District net follows at 2030 local, This past week Commodore Verde checked in.

On January 20 10-08 provided radio guard and a tour of the operation center on Lake Pleasant for the familiarization patrol that DIRAUX, CDR Janszen (Deputy Commander, Sector San Diego), LT John Bannon, AUXLO, DCO and DCOS attended following the Division 10 COW

 Communicated with all Division 10 FSO-CMs regarding monthly Operations Department meetings via Skype, and invited all to join



	CS
	Chris Harshfield – present – Website up to date

	FN
	Mike Doyle – present; $6,560.56 balance at EOM January. 7025 due for all 6 flotillas by February EOM. Division January Finance Report normally presented at the Division meeting approval waived for approval to March meeting Motioned by Karen Chapman, FC 10-2 and 2nd by Mary Jo Aleks ; discussion clarified that it is only the report to Division; vote – all approved

	IS
	Sherry Fulcher – present; Executive Summary

These are the reports from the following flotillas:

Details

•
 10-01 Nellie B. Doran FSO-IS

January 2013 report

Executive summary:

The following numbers are for last year’s activity.  No activity has been recorded for on the water in the month of January 2013 to-date.  

Details:  for December 2012 to January 5th 2013

•
632 monthly hours

•
949 miles traveled

•
265.86 monthly expenses

For year ending 2012:

•
6,142.75 hours

•
16,838 miles traveled

•
6,722.09 accumulative expenses

Member activity for January 1-18th 2013

•
651.9hours

•
364.4 miles

•
0 expenses

End of report.

•
10-02  No report

•
10-07  No report

•
10-08 Nothing new to report other then not seeing a lot of hours in my emails, Members need to remember the new 60 day rule for hours. other then that all should be good 

10-08  End of Report

•
10-10  Flotilla 10-10 – GEORGE H HORNBECK, FSO-IS

Executive Summary

Changed some AUX DIRECTORY information to show on flotilla website.

Details

•
Changed meeting contact phone number in website to incoming FC number.

•
Changed settings for FC email address and phone numbers to show on public websites.

•
Will be conducting IS training at 23 January flotilla meeting.

10-10 End of Report

•
10-11 No report

	MA
	John Koutras – present; All materials have been ordered and on hand. Contact SO-MT if materials are needed

	MS
	Leon Artac – absent; 10-1 Gordon Brown: could not open report due to unreadable content and other problems with opening the e-mail. I e-mailed Gordon requesting that he resend or fax his report to me.

10-10 George Hornbeck: He will be discussing MS programs at his 23 January meeting and contacting members currently working on Trident qualifications.

10-07 Leon Artac: attended Division COW on 19 January. Discussed MS program with Lt. Bannon and will follow up with communication regarding setting up training in San Diego and in Phoenix. Will be attending flotilla COW on 27 January. I am planning a trip to San Diego to further discuss training issues with Lt. Bannon next month. Hopefully will have prospects for Trident qual or other MS quals by then. Reviewing MS quals to see if there are locations in the PHX area for training.



	MT
	Karen Chapman – present; Plans are being made for Member Training within all the Flotillas in the Division

Details

•
The Division has scheduled an Operations Training Day at Bass Pro Shop on 10 FEB 2013 from 0900 – 1300.  It will include the 2013 Ops Workshop, SABOT, PFD & PPE check, Change Over from POMS to Internet Based Patrol Requests and the 2013 1 Hr TCT Training. Update 54 attended Training Workshop
•
A Member Training Survey was sent out via the SO-MTs to all Members to determine what training events would be necessary in 2013.  The results are due in by 01 FEB 2013.

•
Flotilla 10-01 No Report

•
Flotilla 10-02 No activity

•
Flotilla 10-07 One Member attended the Webinar on 21 JAN for AUXPLUS PE.  One Member received their AUXOP Qualification and another Member is working on it.  All Members were informed of the Operations Training Event on 10 FEB.

•
Flotilla 10-08 will host an Instructor Development course over the next two months.

•
Flotilla 10-10 No activity.

•
Flotilla 10-11 is in the process of putting together a training plan for the entire year.  They are short on Instructors and many Members are in REYR status.  They are also planning on having several AUXOP Classes.  It will be a very busy year on both the water and the classroom.



	NS
	N/A

	OP
	Mike Johnson – present: January was spent working with FSOs and SO-CM on goals, training workshops, and determining current status of operational assets.

Details:

•
Communicated with all Division 10 FSO-OPs regarding monthly Operations Department meetings via Skype, and regarding REYR status of all crew, coxswains and PWC Operators.

•
Worked with SO-MT to set up Division sponsored 2013 Operations Workshop, 1 hour TCT Workshop, Sector San Diego Patrol Instruction update, transfer from POMS to AOM 2/10/13, Marlinspike and PFD inspection

•
Two vessels from 10-8 and 10-2 provided familiarization patrols on Lake Pleasant for DIRAUX, CDR Janszen (Deputy Commander, Sector San Diego), LT John Bannon, AUXLO, DCO and DCOS following the Division 10 COW

•
Discussed Fishing Tournament Patrol on Lake Roosevelt with FSO-OP 10-1

•
As of January 1, Division 10 has 33 surface facilities, 52 radio facilities, 14 crew members, 3 Personal Watercraft Operators 16 Coxswains and 7 Qualification Examiners; we also have 14 Coxwains and 27 crew members who are in REYR status for various reasons.  The FSO-Ops have been advised of the members in their flotillas who are in REYR status, and they have been encouraged to work with them to get them current.

•
The Arizona BLA and the active duty CG want us to focus our efforts on the bodies of water where boaters are having the most accidents—Lake Pleasant, Lake Powell and Saguaro Lake, in that order.  This does not mean we ignore the other lakes in our AOR, but we need to place primary emphasis on those three lakes.
· SABOT can lead to earning the Operational Excellence Award.
· 2 patrols scheduled for February 16 & 17

· February 21 – 23 Bass Tournament Lake Roosevelt

· Will not need boats for Desert Storm this year from Division 10

· Meeting scheduled with Lake Powell to determine USCGA needs

· Nothing new to report on Quaga Mussels on Lake Powell
· If multiple patrols are happening on the same day on the same day, have one start early and one start later in the day so both the morning and late afternoon are covered. Remember most breakdowns happen in March when the season starts and boats have not been used for a while.

	PA
	Bill Hershey – present; Please identify yourself when sending emails – Flotilla and FSO
PA Events: 9 March AZ Mills – would like to use Coastie (10-08 owns) and Panda Bear (10-11 owns)
March 15 – 17 Bill Luke Bass Days, Lake Pleasant – Karen Novo POC

April 27 Paddle Fest

May 18 National Wear Your Life Vest to Work Day

May 19 Safe Boating Week – ready – set- wear it

Check Division Calendar for PA Events – need members to help at all events

	PB
	Manny Romero - present

	PE
	Suzanne White – present; 

· ABS class  by 10-8 had 3 students in January and 1 in February
· Suddenly-In-Command scheduled for 17 Feb at Scorpion Bay, Lake Pleasant

· Pushing public education

· Spearheading P{addle Craft – need qualified AC (American Canoe) instructors



	HR
	Mary Jo Aleks – present; No Activity
New membership form online

District has new HR personnel who are placing more emphasis on training programs for new members

Recruiting University – will oversee uniforms/training for 1st year members

Non-US Citizens holding a green card (classified as resident aliens) may join the Auxiliary – however, the new membership form does not reflect this change

	PV
	Howard Bentley – present; 10-01 41 visits;  10-07  6 visits


	SR
	Lyn O’Leary – present – last meeting (Nov 16, 2011) minutes distributed for review/approval.

	VE
	Jim Schmidlin – presen; 10-07 16 VEs ; presented a summary of 2012 National VE report – over 138,000 VEs done nationally in 2012 with a pass rate of 77% . 11N performed the most with 11S coming in second.
Goal for the year is to expand VE knowledge and increase the # of qualified VEs

	OLD BUSINESS
	Originally $250 was approved in 2012 for the development and purchasing of three kits (see Member Training below). However, only two kits were created and total cost was $427.79. 
Marine Debris kit - $201 and the Pollution Kit - $226.79. Short fall 177.79. It was unknown at the time of the initial allocation as to what the cost of each kit would be.  

Karen Chapman made a motion that Mary Klock be reimbursed for the shortfall of $177.79; George Hornbeck 2nd. All in favor – motion carried.

	NEW BUSINESS
	· Mary Klock and Debbie Johnson will bring to the next meeting the costing for the third training kit, Aquatic Nuisance Species Kit, which is experiencing source problems. 
· Verde Valley Canyon Railroad 4th Cornerstone Event: Flotilla 10-7 is hosting a 4th Cornerstone Event: Kay McBroom is the POC. Cost $49.70/person. Date: April 20th; 1300 – 1700 (4 hour ride). A 25% deposit due one month in advance and a Contract will be signed.  Each FC was given a packet to present to their Flotillas.  If any of your flotilla members would like to attend, please contact Kay.

	MEMBER TRAINING
	Overview given by Mary Klock and Debbie Johnson on two kits:

Oil Spill and Pollution Kit

Marine Debris Kit

Must be trainee in how to use the contents before requesting them for events.

	SPECIAL REPORTS
	none

	REMARKS
	none

	ADJOURNMENT
	Approval of Minutes
	November 16, 2012 minutes: Motion to approve Karen Chapman; 2nd Howard Bently; All in favor; minutes approved

	
	Next Meeting
	March 15, 2013

	
	Adjournment Time
	2156 hrs: Mary Jo Aleks motioned and Howard Bentley 2nd

	
	Submitted by
	Lynette O’Leary, SO-SR
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