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Flotilla 114-01-10
San Diego North County

Agenda
27 Jun 2024 1700 -2100
Hybrid Flotilla Meeting

Call to order

1. Pledge of Allegiance
a. Old business
I. US Bank
b. New business
I. Elections
ii. Transition to new Uniform
2. Flotilla Commander
a. District Information
I. Marlene Williams to receive Cutterman pin
ii. IMSEP class 2 July
iii. District Election (Intent to file 16 July)
iv. Mira Mar Air Show 22 — 24 Sep
b. Approval of Minutes
c. Next meeting at Randy Houk’s house 10984 Avenida Maria San Diego 92129
I. 25 Jul 1700 -1800 Social, 1800 — 2100 meeting
3. Vice Flotilla Commander
a. Comments
b. Staff reports
c. Division Updates
4. New and current business
a. Flotilla goals
b. Goals for 2024
I. Increase VE and PV
ii. BQC Il Qualification
lii. Increase membership
iv. Complete the REYR requirements
v. Hybrid Zoom meetings for members not in the area
5. Zoom meeting link
https://csusb.zoom.us/j/86255763364?pwd=U1RKbWgwWHJIkaGwyQVNXMXAweDFsQT09
Password: 438375



