
    The           

  Even Keel 
Formerly known as “Niner-One”

 
What a year we are having!  As 
Commodore Smith said at our 
Change of Watch way back in 
January, “12-91 Rocks!” 
 
We are on track to meet our 
goals in Diversity, Publications, 
Public Education, 
Communications, Navigation 
Systems, Vessel Safety 
Checks, Human Resources, 
Operations, and Public Affairs.  
This has taken lots of 
teamwork, dedication and 
ongoing commitment from our 
highly energized members. 
 
One of the main reasons we 
are such a successful flotilla is 
because of your dedication and 
commitment.  You rock!   
 
Of our current 51 member 
roster, 33 individuals are highly 
active and engaged in flotilla 
operations.  That means that 
65% of our members are going 
out on patrols or working on 
qualifications and training.    

FC Virginia Luchetti at the helm of 
Aquamarine during a patrol. 

 
So far this year, we have 
completed 884 hours on patrol, 
453 hours of direct Coast 
Guard support, 61 hours of 
member training, 187 hours 
Public Affairs, 62 hours 
conducting vessel safety 
checks, 108 hours providing 
boating safety classes to the 
general public.   
 
We have checked 72 buoys 
and day beacons, conducted 
vessel safety checks for at 
least 118 recreational boats 
and taught boating safety 
classes to 75 individuals.  In 
addition, together we have 
logged more than 4,240 hours 
attending and preparing for 
meetings, traveling to and from 
patrols, or attending training 
sessions.   

 
We have coordinated efforts 
with many agencies and 
organizations, including Boy 
Scouts, Young Marines, West 
Marine, California Division of 
Boating and Waterways, Los 
Cerros Middle School, Las 
Positas Community College, 
Richmond Long Wharf, Del 
Valle Regional Park, Emery 
Cove Marina, and Marina Bay 
Marina in Richmond. 
 
We are incredibly fortunate to 
have a fleet of operational 
facilities:  five airplanes, five 
surface vessels, and three land 
mobile vehicles.  Thanks to 
Randy Parent, we are one of 
the only flotillas in the Auxiliary 
to have an amphibious vehicle!   
 
Our list of qualified staff 
continues to grow.  Since the 
last newsletter, Gregory 
Gleeson has qualified as Air 
Observer, Stephen Busch and 
Steve Kakihara as Boat Crew, 
Jim Losi re-qualified as Boat 
Crew, Stephen Busch as 
Navigation Systems Air 
Verifier, and Virginia Luchetti 
qualified as Boat Crew 
Coxswain.  Wow! 
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Congratulations to Stephen 
Busch for completing all the 
necessary requirements to 
become a PQS qualified aid 
verifier.  Well done! 
 

 
Crest of National ATON School. 

 
To become an Aid Verifier, the 
member candidate has to be 
familiar with: 
• Basic notations on 
nautical charts 
• How to calculate water 
depth at any time of day 
• Various types of 
navigational aids  
• Procedure for reporting 
mistakes on nautical charts 
• How to use a handheld 
GPS unit 
• Proper lighting 
configuration for bridges 
 
When we go out on patrol to 
verify a buoy or daymark, we 
first check in Local Notice to 
Mariners to see if there have 
been any reports that the aid to 
navigation is not working 
properly.  Then, we set a 
waypoint in the chart plotter to 
lead us to the buoy or day 
beacon.  Once on scene, we 

get as close to the PATON as 
safety possible.  The next step 
involves conducting a careful 
visual inspection of the 
PATON.  Is it the correct color?  
Has it been damaged?  Is any 
of the retro-reflective tape 
peeling away or missing?  If 
there is a ladder to the 
structure, is the ladder in good 
repair?  Has debris collected 
around the buoy?  Is the buoy 
floating or sinking?   
 
After the visual inspection, we 
take several up-close 
photographs of the navigation 
aid.  We note the GPS location 
and compare the actual 
location to the assigned 
location.  In other words, is the 
buoy where it is supposed to 
be?  We note the time of day 
and the water depth.  That 
completes the daytime 
verification.  After dark, we 
return to the navigational aid to 
see if the light is working 
correctly.  Buoys have varying 
light patterns to help mariners 
identify which buoy is which.  
The assigned light pattern 
might be a flash of white light 
every 4 seconds.  The light 
pattern could be a flash of white 
light every 6 seconds.  There 
are many varying light patterns. 
Including a steady “always on” 
white light.   
 
So far this year, we are making 
good progress on checking 
more than 100 buoys and day 
beacons assigned to our flotilla.  
On July 7th, we will complete 
verification of 15 lights and 4 
daytime mooring buoys around 
Sherman Island.  On August 
18th, we will check about 25 
security zone buoys near the 
Oakland Airport. 

 
It’s hard to believe our year is 
more than half over.    We’ve 
done vessel safety checks at 
Tradewinds Sailing School, 
Marina Bay Yacht Harbor, 
Berkeley Yacht Harbor, Emery 
Cove Yacht Harbor, Emeryville 
Public Boat Launch, and Del 
Valle Regional Park.   

 

FSO-VE Stephen Busch congratulating a 
pride owner of a vessel upon completing a 

successful Vessel Safety Check. 
 
On July 22nd we will be doing 
VSCs at Lauritzen Yacht 
Harbor in Antioch.   
 
We are approaching our goal of 
120 safety checks.  Our other 
goal of training a new Vessel 
Examiner has yet to be 
realized.  It’s a fairly easy 
process of studying online, 
taking a test, and performing 5 
VSCs as a trainee with a 
mentor and 5 on your own.  If 
you are curious, let me know.  It 
is fun and gratifying to talk with 
the boating public about safety 
on the water and how to have 
their boat or paddle craft in best 
shape if an emergency comes 
up. 
A special thanks goes to Jim 
Losi for leading with the most 
safety checks so far this year.  
With his busy schedule he 

NS activity 

By Virginia Luchetti 

VE activity 

By Stephen Bush 
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makes time to get out there for 
the checks. 
 
We hope to get more decals 
from the division so we may 
continue checks through the 
summer and fall.  Otherwise we 
can concentrate on paddle craft 
checks, especially at Del Valle.  
If you see someone without a 
personal flotation device out 
boating, it is our duty to remind 
them of the importance of 
wearing it.    
 
Thanks, Stephen Busch, your 
flotilla vessel examiner staff 
officer 

 
When we do vessel safety 
checks on paddle craft, we 
make sure that operators have 
a life jacket and a whistle.  We 
also want to make sure they 
have labelled their paddle craft 
with contact information.  This 
week, the USCG launched a 
16-hour search for a person in 
the water in Casco Bay, Maine. 
 

 
Decal for identification of paddle crafts. 

 
The person was new to 
kayaking.  Capsized and was 
towed to shore by another 
kayaker.  The brand-new kayak 
was abandoned.  It was 
discovered washed up on 

shore and the USCG launched 
a search.  Had the person put a 
label with a phone number on 
the craft, the search would not 
have been launched.  
 
The cost of operating an HH-60 
Jayhawk is approximately 
$11,000 per hour and a Motor 
Lifeboat is approximately 
$3,000 per hour.  This decal 
could have saved 16 hours of 
searching for a victim that was 
safe at home. 
 
If you are in the situation as this 
person, who abandoned a 
paddle craft, please contact the 
station or 9-1-1 to report the 
abandoned craft, so that its 
discovery does not trigger a 
needless search. 
 

 
Boating Fun is an education 
program for kids to teach them 
the basics of boating and water 
safety and environmental 
protection.  Flotilla 12-91 has 
developed its own way of 
teaching the material that lends 
itself for large audiences and 
small groups. 
 
The YMCA and local schools 
have been very enthusiastic 
with this program.  We cover 
the following topics 
interactively with the kids in a 
25-minute session: 
 
• Getting on and off a boat 
safely: “one hand for me, one 
hand for the boat”. 

• Life jackets (in small 
groups we do a life jacket fitting 
with the kids). 
 
• If you are in the water 
what to do: the dangers of 
hypothermia, HELP position, 
and huddling. 
 
• If a boat sinks or 
capsizes stay with the boat. 
 
• Basic water safety: 
never swim alone, diving in 
feet-first first-time, dangers of 
rip currents. 
 
• Environmental 
protection: littering and the 
danger to wildlife. 
 
• Man-overboard drill. 
 
The man overboard drill is the 
highlight of the class.  We go 
over the procedure: shout, 
point, throw the type IV, 
recover the victim by reaching 
(demonstrating the correct 
procedure), throwing them a 
line, but never going in after the 
victim. We then take volunteers 
to be victim, lookout, and 
recovery person and run the 
drill with the kids. 
 
It is all great fun and the kids 
remember this stuff.  Years 
ago, the flotilla received a letter 
from a parent whose kids 
remembered the rules and 
came home safely from a 
sailing accident.  Teaching this 
seminar saves lives. 
 
James Losi, Greg Olsen, and 
Rick and Georgie Scheuerman 
can mentor you in this program.  
If you are qualified as an 
instructor and enjoy kids join us 
in one or more of these 

The vessel that got 
away 

By Greg Olsen 

Teaching Boating 
Safety to kids 

By Greg Olsen 
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seminars.  We teach at the 
YMCA in Richmond each year, 
run courses with the Cub 
Scouts, Boy Scouts and Girl 
Scouts, which has the benefit 
of covering about 80% of their 
merit badge requirements, and 
at elementary and middle 
schools in the Danville and San 
Ramon areas. 

 
The San Ramon Valley Flotilla, 
12-91, has received the District 
11 award for Public Education 
at D-TRAIN two years running.  
This flotilla is one of the most 
active in Public Education in 
the nation in several different 
categories including About 
Boating Safely graduates and 
under-17 graduates (see 
related article in this issue).   
 
In order to continue this 
momentum, we need 
instructors.  The courses we 
teach in this flotilla are: About 
Boating Safely, which every 
member has taken in order to 
become Basically Qualified 
(BQ) in the Auxiliary, GPS for 
Mariners, and Boating Fun, 
which is a short course for kids 
on boating and water safety. 
 
If you enjoy interacting with the 
public and keeping people safe 
on the water, then qualifying as 
an IT is for you.  The process is 
straight forward.   
 
1. Under the Public 
Education Directorate website, 
download the training 
materials.   

2. Take the online, open 
book test for the Instructor 
Development Course (IDC).  
 
3. Work with the FSO-MT, 
FSO-PE, VFC, or FC to sign off 
the PQS, which includes: 
 

a. Teaching a 30-
minute to 1-hour 
session—the best is 
to put together a 
short member 
training session at a 
flotilla meeting; it 
could be something 
as simple as a 
session on 
marlinspike for Boat 
Crew trainees. 
 

b. Teach about a 2-
hour session—the 
best way is to work 
with the FSO-PE to 
teach two chapters 
from About Boating 
Safely; Chapters 1 
and 2 are easiest, 
being nautical 
terminology and 
preparing your boat 
for a voyage. 

 
c. Doing a closed-book 

oral exam; this is the 
most difficult; what I 
found works is to 
make up a set of 
flash cards with the 
questions and 
answers to the 
questions and 
memorize them. 

 
4. Paperwork is submitted 
to DIRAUX by the FC, and, 
Bob’s your uncle, you are 
qualified to teach courses, 
earning the instructor ribbon. 
   

If you want to earn another 
ribbon, there is plenty of 
opportunity to teach in this 
Flotilla.  The Auxiliary Annual 
Service Award for Public 
Education 
  
is awarded for 30 hours of lead 
instruction or 60 hours of 
assistant instruction or 
combination thereof.  As VFC 
and FSO-PE, it is my 
responsibility to see you get it if 
you want it. 
 

 
Instructor ribbon. 

 
 

 
Auxiliary Annual Service Award for Public 

Service ribbon. 
 
In addition to being a 
cornerstone of the recreational 
boating safety mission, the paid 
courses, About Boating Safely 
and GPS for Mariners, are a 
source of revenue to the flotilla 
that helps fund our mission. 
 

 
I’ve been working on my boat 
crew qualifications for about a 
year and my last sign offs were 
finally complete.  Now I was 
ready to put my knowledge and 
skills to the test.  That day was 
June 24th at the Division 12 
OPTREX on Coast Guard 
Island. 
  
Jim Losi gave the morning 
briefing and boat assignments 

Qualifying as an 
Instructor 

By Greg Olsen 

Qualifying as a        
Boat Crew 

By Steven Kakihara 
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and introduced the individuals 
going for their qualifications.  I 
looked around and saw familiar 
faces from Flotilla 12-91 as well 
as many new faces.  One face 
stood out was that of BOSEN4 
Doug Leavell as he gave a talk 
about his Coast Guard career 
at a recent Flotilla meeting.  Mr. 
Leavell is the Operations 
Training Officer (OTO) on 
Coast Guard Island.  To my 
surprise, Jim introduced Mr. 
Leavell as the second QE for 
the day.  After going over the 
logistics for the day, Mr. Leavell 
said “I’ll take Steve”.  

 Steven Kakihara fending off the towing 
vessel during a side-tow evolution. 

 
I admit that I had a brief lapse 
of confidence knowing that Mr. 
Leavell would be evaluating if I 
met the standards of boat crew.  
Would he expect a higher 
standard?  Would I have to 
recite the Coast Guard Ethos 
while tying a bowline with one 
hand?  Fortunately I regained 
my composure when we sat 
down for the dockside oral 
examination.  Then it was off to 
board Aquamarine for the 
underway check ride.  After 
what seemed to be non-stop 
drills on the water, Mr. Leavell 
shook my hand and said 
“Congratulations Steve”.  
Whew!  I did it!  
  
I’d like to thank everyone that 
helped make this happen for 
me.  A special thanks goes to 

Virginia Luchetti for mentoring 
me through this process.  
Another special thanks goes to 
Richard Martinez for organizing 
the boat crew workshops and 
for taking time to meet me at 
Coast Guard Island to sign off 
on my swim test. 
 

 
I wanted to add few sentences 
to congratulate the work of 
Flotilla 12-91 in turning the DIV 
12 OPTREX into a tradition. It 
takes an heroic work of 
coordination, determination 
and logistics to make sure that 
the QE’s, crew and coxswains 
show up on the scheduled day 
and time. However, it takes an 
even more extensive and 
continuous commitment to 
have trainees study, take 
classes and exercise over and 
over on facilities provided by 
fellow auxiliarists. 

John Bogert passing the stern line to Ron 
Oiumette during docking procedures. 
  
I have received an article to 
describe all of that, but the  
DSO-PB decided to follow the 
recommendations of the 
authors and have it published 
on the District Newsletter.   
Since the article has been 
snatched away from our 
Newsletter I wanted to take this 
opportunity to say to all 

participants and organizers of 
the DIV12 OPTREX a loud 
 
             Well Done! 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
     

Notes from the Editor 

By Andrea Cuppoletti 
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Upcoming Events 
Flotilla 12-91 meetings are held the second Thursday of every month, except December, at 
7 PM in the San Ramon Fire District Offices in San Ramon 
Division 12 meetings are the fourth Thursday of every month at 1900 in RADM Harvey 
Johnson Jr. Learning Center on Coast Guard Island  
District 11N meetings – See District Website 

 

 

2016 Elected and Appointed Officers 
Office 12-91 Div 12 District 11N

Commander Virginia Luchetti Stan Douglas COMO Wally Smith

Vice Commander Greg Olsen Jim Losi Mary Kirkwood

IPC Bob Coackley Stuart Langs COMO Rich Thomas

AV Gene Wheeler Gene Wheeler Lawrence Olson

CM Peter Todebush Robert Torio Robert Vanderhyde

CS John Bogert John Bogert Mart Gardner

DV Richard Martinez Robert Clark Tim Kahn

FN Andrea Cuppoletti Chester Bartalini Fran Fisher

IS Rick Pisio Open Anita Farnholtz

MA Laurie Kerr Open George Rogers

MS Ron Ouimette Open Sue Fry

MT Richard Martinez Jim Losi Curtis Han

NS Virginia Luchetti Virginia Luchetti Jim Duncan

OP Bob Coackley Marty Crowningshield Bill Stolz

PA Open Open Jane Smith

PB Andrea Cuppoletti Andrea Cuppoletti Andrea Cuppoletti

PE Gregory Olsen Gregory Olsen Jim Losi

HR Virginia Luchetti Felita Clark Gary Kaplan

PV Nikolay Zherebrenkov Nikolay Zherebrenkov Richard Saber

SR Michael Mackin Georgie Scheuerman Georgie Scheuerman

 

 

 

 

 

 

 

 

 

 

 

 

  

 



CALENDAR 
(Many Dates are tentative so pay attention for changes) 

 
July 
. 
Thursday 13 
1900 Flotilla Meeting - District Fire Offices, San Ramon, CA 
Thursday 27 
1900 Division Meeting, CGI, Alameda, CA. 
Saturday 29 
0900 GPS for mariners – District Fire Offices, San Ramon, CA 
 
 
August 
 
Sunday 6 
USCGAUX Amphicar at Blackhawk Cars & Coffee- Blackhawk Museum, 
Danville, CA 94506, USA. 
Thursday 10 
1900 Flotilla Meeting - District Fire Offices, San Ramon, CA. 
Saturday 12 
0830 About Boating Safely (ABS) - District Fire Offices, San Ramon, CA. 
Thursday 24 
1900 Division Meeting – CGI, Alameda, CA. 
 
September 
 
Saturday 9-Sunday 10 
PCA Fair - CGI, Alameda, CA. 
Saturday 9 
0900 GPS for mariners – District Fire Offices, San Ramon, CA 
Thursday 14 
1900 Flotilla Meeting - District Fire Offices, San Ramon, CA. 
Thursday 28 
1900 Division Meeting – CGI, Alameda, CA. 
 

 
How to contact us: 
e-mail: 
cuppoletti@gmail.com 
 
web page: 
http://wow.uscgaux.info/113-12-91                             
 
Editor: Andrea Cuppoletti   
Please take pictures at events and operations and send them with comments or with articles to Andrea 
(cuppoletti@gmail.com) so that can be published on our newsletter. 
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