9 ER Coastie Policy Manual

 
January 1, 2013
rev 10-22-12
NINTH  DISTRICT ER 

Subject:   COASTIE, THE SAFETY BOAT
Ref:
(a) COMDTINST M16790.1F, Auxiliary Manual

1.  PURPOSE.  This instruction establishes a "Coastie, the Safety Boat" program for the 9 ER Coast Guard District.

2.  DIRECTIVES AFFECTED.  Effective 01 January 2013, all previous instructions are obsolete.
3.  DISCUSSION.  "Coastie, the Safety Boat" (hereafter referred to as Coastie or the unit) is a robotic tool used to teach boating safety fundamentals to children.  Members of the U.S. Coast Guard Auxiliary are the prime operators of Coast Guard-owned units.  The advent of Coastie in the late 1990s necessitates a policy that explains issues of concern to operators and owners of the device.  Certain ground rules, once in place, will protect owners and operators, and ensure they make the best usage of the units.

4.  ASSIGNMENT TO DUTY.  Before performing any Coastie mission, the Auxiliary operator must ensure that Coast Guard orders are in hand, and proper assignment to duty has been made.  Paragraph 5.K. of reference (a) explains how to assign an Auxiliary operator to duty.

5. UNIFORMS.  Any Coastie program shall be considered either a Public Appearance or a Public 

  Education event, therefore, uniforms shall be those as described for these events in CH 10 of the

  Auxiliary Manual. 

6.  MOVEMENT AND OPERATION OF COASTIE.

 
a. Coastie should be moved in a vehicle that has proper padding, suspension, and tie downs.  The 

 
     vehicle shall be a van or capped pick-up truck with 1/2-ton suspension or less.  Unit shall not to be 

 
     transported in an open-bed truck or on a trailer. 

 
b. An Auxiliary operator who uses a personally owned vehicle (POV) to transport Coastie is 

 
     responsible that the unit is properly tied down and secured before movement begins.

 
c. Whenever possible, Auxiliary operators should transport Coastie using a GSA vehicle.  [If a GSA 

 
     vehicle is utilized, orders will not be necessary for the transport].  The Auxiliary operator must 

 
     ensure that if a POV is utilized the vehicle has private or organizational insurance that covers the 

 
     contents of the vehicle.

 
d. Prior to transporting Coastie by POV, Coast Guard orders must be in the possession of the 

 
     auxiliary member conducting the transportation.  Request for these orders are to be made by the 

 
 Division Commander, or a qualified Auxiliary operator, to the Division Custodian, who will 

forward the  request to the DSO-Coastie Coordinator.  The Commodore has requested a three-
week advance notice, prior to the scheduled event.  Orders will be non-reimbursable.

 
e. Before operating Coastie, an Auxiliary operator must be certified in writing by the Director of 

           Auxiliary.  All requests for certification must be directed from the DSO- Coastie Coordinator to 

the Commodore.  The Commodore, or by direction, the District Coordinator, will notify the 
Director of Auxiliary of the request.

 
f. In the Ninth District, two certified Auxiliary members are required to operate Coastie.  A single 

 
     Auxiliary member may transport Coastie without being operator qualified.  However, any 

 
     Auxiliary member who transports, or operates, Coastie must be under orders and assigned to duty.

 
g. Auxiliary operators shall disable the horn and spotlight of Coastie when operating indoors to 

 
     protect people around the device from the loud sound and bright light.

7.  OPERATOR SUPPORT.

 
a. Certified Auxiliary Division Custodians are authorized to train other Auxiliary members in the use       .           of the unit. Auxiliary  Division Custodians should exercise as much care in qualifying other 

     Auxiliary operators as they would in qualifying an Auxiliary instructor and vessel  examiner.

 
b. A formal syllabus for certifying Auxiliary operators of Coastie does exist.  Areas of emphasis 

 
      includes assembly, controls, basic operation, packing, transportation, preventive 

 
     maintenance, battery condition, hands-on practice, and the use of assistants.

 
c. Auxiliary Coastie operators will be required to attend yearly currency maintenance.  This will 

 
     include updates to units if any, practical operation and understanding of information and 

 
     paperwork covered in this directive.  If an Auxiliary or Coast Guard operator does not attend this   

           training, his/her use and/or requests for the unit will not be approved.  This training will be made

           available by the District Commodore at the Spring or Fall conference.  If for some reason a 

           qualified Operator is unable to attend the conference training a division workshop shall be held by

           the Division Custodian that has attended the conference training

 d. A list of certified Auxiliary operators will be sent to Division Custodians and Division      Commanders  by  the DSO-Coastie Coordinator.  This list will be updated every six months.  The DSO-Coastie Coordinator  shall maintain the schedule of use among the certified operators.  It is desired that each Division select a Division Custodian that will organize scheduling, training, and assure that all protocols are followed.  The schedule will be available on the District 9ER web site.  Schedule information will be sent by Division Custodians to the DSO-Coastie Coordinator who will update as needed throughout the year.

 
e.  The two Coastie units currently owned by District 9, U.S. Coast Guard, will be housed at the 

 
     following locations: Station Fairport, Grand River, Ohio, and Station Rochester, New York.  

 
     When request has been made, and approved, pick up of Coastie can be made up to three (03) days 

 
     prior to the event, and returned to home base within three (03) days after use (this number of days 

 
     may be reduced if Coastie is scheduled for use by another Division/operator within these three 

 
     days).  Any alteration of this policy can be requested by contacting the Division Custodian, for 

 
     approval by the District Coordinator.  If alteration of policy is approved, the unit is to be kept in a 

 
     warm and dry environment.  The use of Government form DD-1149 is required to maintain 

 
     accountability.  At no time is the unit to be dropped off at an unauthorized location, or allowed to 

 
     remain unattended during use.  The Auxiliary operator of custody will be responsible. 

 
f. If violations of this policy are noted, requests for future use by the Auxiliary operator and/or 

 
    Division will be denied by the District Commodore.

 
g. Within the District 9ER region, the Commodore and DSO- Coastie Coordinator, appointed by the 

 
    Commodore, are responsible for the devices.  The Division Custodians will report any concerns, 

 
    problems or maintenance needs to the DSO-Coastie Coordinator for resolution by the District 

 
    Commodore.

 
h. Auxiliary operators or members who pick up or transfer a unit to another Auxiliary 

 
     operator or member, will execute a Form DD-1149 before releasing custody of the device, 

 
     assuring all support equipment is available, and condition of the unit is noted.  If any irregularities 

 
     are found, the previous Auxiliary operator of custody will be responsible.  Each unit will 

 
     have a notebook of various documents and forms, which must always be transported with the unit. 

 
     Copies of Form DD-1149 must be included to assure chain of custody.  If these notebooks are not 

 
     found with the unit, again, the previous Auxiliary operator/member of custody is responsible.  

 
     Upon request, the Director of Auxiliary will provide Form DD-1149 to the Auxiliary Operator or

 
     Coastie Custodian who will be conducting a transfer.

8. MAINTENANCE


a. If a Coastie unit is found to be inoperable the problem should be reported to the DSO-Coastie

    Coordinator via the Division Custodian and repairs will be resolved by the District Commodore.


b. The months of October, November, and December will be set aside for the Depot level

           maintenance in which the unit will be sent back to Robotronics.  For general yearly maintenance
           November and December will be set aside. No events shall be scheduled during this period.
9. COAST GUARD USE 


a. The Coastie Units are owned and in most part maintained by the Coast Guard.  From time to time 


    they will request the units to be used at a Coast Guard sponsored event.  In this case, the Coast 

    Guard Auxiliary will make every effort to accommodate their needs as a priority.
       b. If Coastie unit is requested by the Coast Guard and Auxiliary for the same day and time slot the 

          Coastie Coordinator will make every effort to accommodate the Auxiliary request for a 

          Coastie unit. This unit may not be in the AOR closest to the Aux unit requesting.  All arrangements
          will be handled by the Auxiliary unit making the request.

10.  OWNERSHIP AND LIABILITY.

 
a. Claims and liabilities in the event of loss or damage to Coast Guard-owned units, personal 

 
    injury to operators, and third party suits will be handled in accordance with reference (a) and 

 
    COMDTINST M5890 (series), Coast Guard Claims and Litigation Manual.

 
b. Entities other than the Coast Guard may own a Coastie.  Auxiliarists who operate a Coastie not 

           owned by the Coast Guard should ensure that liability and property insurance is in effect before 

           use.

10.  ACTION.  The Director of Auxiliary, Regional Operation Training Officers, and District 

           Commodores will know the contents of this instruction, and ensure compliance by all units and.

           the Auxiliary Membership.

NON-STANDARD DISTRIBUTION: Auxiliary Division Commanders and Flotilla Commanders, and  -Coastie Division Custodians in the Ninth Eastern District.

