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Agenda	

Flo1lla	56	
Dale	Nichols,	FC	



Agenda	
•  Pledge	of	Allegiance:	Dale	Nichols,	FC	
•  Invoca1on:	Jason	Bishop	
•  Role	Call-Quorum:	Sandra	Mackenzie	
•  Swearing	In	New	Staff	Officers	
•  Introduc1on	of	New	Members/Guests	
•  Approval	of	Minutes	of	Last	Mee1ng	
•  Awards	and	Recogni1on	
•  Division	5	Mee1ng	&	Awards	
•  VFC-Staff	Reports-Concentra1on	of	Effort	
•  Old	Business:	AUXSCOUT	
•  New	Business:	CDRs	Vision	

–  Recrui1ng	
–  Public	Outreach	
–  Succession	Planning	

•  Training:	SMART	Goals	



VFC-Staff	Reports-Concentra1on	of	Effort	

•  District	8	Sector	Model	
•  Division	5	Strategy	
•  Flo1lla	56	Concentra1on	of	Effort	



VFC-Staff	Reports-Concentra1on	of	Effort		
•  District	8	Staffing	Model	
– Staffing	
– Mission	

•  Division	5	Staffing	Strategy	
– Preven1on	Group	
– Response	Group	
– Logis1cs	

•  Flo1lla	56-Concentra1on	of	Effort	



District	8	Staffing	Model-Staffing	
Preven&on	 Response	 Logis&cs	 Direct	Reports	

Public	Educa1on	(PE)	 Opera1ons	(Surface	&	
Air)	(OP)	 Informa(on	Management	 Secretary	(SR)	

Vessel	Examina1ons	(VE)	 Communica1ons	(CM)	 Communica1ons	Services	(CS)	

Visita1on	Program	(PV)	 Emer.	Mgt.	Coordinator	 Public	Affairs	(PA)	

Marine	Safety	MS)	 Informa1on	Services	(IS)	
Naviga1on	Systems	(NS)	 Administra(ve	

Finance	(FM)	
Materials	(MA)	
Personnel	
Human	Resources	(HR)	
Member	Training	(MT)	
Diversity	(DV)	



District	8	Staffing	Model-Missions	
Preven&on	 Response	 Logis&cs	 Direct	Reports	

Boa1ng	Safety	Classes	
Port	Safety	&	Security	(incl	
MOM	patrols	for	MDA)	 Aux	Publica1ons	 Records	

Vessel	Safety	Checks	 Search	&	Rescue	 AUXDATA	Entry	 Con1ngency	Preparedness	

Partner	Visits	 Con1ngency	Preparedness	 Informa1on	Networks	

Public	Events	(PA	codes)	 CG	Opera1onal	Support	 Aux	Recrui1ng	

MSSEP	 Aux	Member	Training	

Commercial	Vessel	Inspec1ons	 Materials	Store	

Waterways	Management	 IMT	Finance	&	Procurement	

Mari1me	Domain	Awareness	(MDA)	 Public	Events	(PA	codes)	
CG	Opera1onal	Support	 Academy	Partners	

CG	Recrui1ng	
AUXCHEF	
Clergy	Support	
Health	Services	
CG	Public	Affairs	Support	



District	8	Staffing	Model-Missions	
Preven&on	 Response	 Logis&cs	 Direct	Reports	

Boa1ng	Safety	Classes	
Port	Safety	&	Security	(incl	
MOM	patrols	for	MDA)	 Aux	Publica1ons	 Records	

Vessel	Safety	Checks	 Search	&	Rescue	 AUXDATA	Entry	

Partner	Visits	 Informa1on	Networks	

Public	Events	(PA	codes)	 Aux	Recrui1ng	
Aux	Member	Training	
Materials	Store	
IMT	Finance	&	
Procurement	

Public	Events	(PA	codes)	



District	8	&	Div.	5	Strategy:	Where	do	we	fit	in?	

•  Preven&on	Group:	Responsible	for	crea1ng	local	
strategy	for	RBS	and	Marine	Safety	outreach,	
educa1on,	and	field	ac1vi1es.			
–  RBS	focus-general	boa1ng	public	
– MS	focuses:	

•  Commercial	mari1me	industry	
•  Environmental	stewardship	via	the	Sea	Partners	program	
•  Suspicious	ac1vity	repor1ng	through	America's	Waterway	
Watch.		



District	8	&	Div.	5	Strategy:	Where	do	we	fit	in?	
•  Response	Group:	Responsible	for	crea1ng	and	
execu1ng	strategy,	rou1ne	missions,	and	con1ngency	
plans	using:		
–  Auxiliary	surface,	air,	and	communica1ons	facili1es,	and	
for	stewarding	facili1es,	PPE,	and	other	equipment.			

– Missions	usually	contain	RBS	and	Marine	Safety	
components.			

–  Tasked	with	teaching	the	ICS	and	iden1fying	unit	members	
for	formal	ICS	training.	



District	8	&	Div.	5	Strategy:	Where	do	we	fit	in?	
•  Logis&cs	Group:	Responsible	for	the	administra1ve	

func1oning	of	the	unit,	recruitment,	care,	and	training	of	
personnel,	and	management	of	informa1on	flows.	
–  Informa1on	Management	Team:	Mission	informa1on	into,	out	

from,	and	within	the	unit,	and	for	checking	the	welfare	of	unit	
					members	in	an	emergency,	and	tracking	unit	sta1s1cs	for		
					public	affairs	and	awards	purposes.			
–  Personnel	Team:	Recrui1ng,	training,	and	caring	for	unit	

members.	
–  Administra1ve	Team:	Managing	unit	finances,	stores,	and	

stocks,	and	procuring	necessary	educa1onal	materials,	
equipment,	and	uniform	items.	

–  Secretary:	Directly	reports	to	the	command	element	and	
maintains	unit	records	under	rou1ne	and	emergency	
condi1ons	



Flo1lla	Officers	&	Staff	Officers	
FC 	 	3002452 	BQ 	dale.nichols@novar.com 	 	(479)	616-0778 		
VFC 	 	3007496 	BQ 	franklindouglas1@gmail.com 	(740)	541-7663 		
IPFC 	 	3001170 	BQ 	dhcldecker@sbcglobal.net 	 	(479)	899-3731 	(479)	899-3731	
FSO-CM 	3002452 	BQ 	dale.nichols@novar.com 	 	(479)	616-0778 		
FSO-CS 	3002849 	BQ 	rlusk.uscga@gmail.com 	 	(479)	586-5075 		
FSO-DV 	1242164 	BQ 	thiyagav@gmail.com 	 	 	(479)	586-1620 	(301)	916-7620	
FSO-FN 	1172228 	BQ							kdb05@cox.net 	 	 	(479)	621-3272 	(479)	636-1887	
FSO-HR 	1205353 	BQ 	alantmain@outlook.com 	 	(479)	877-0165 	(479)	925-1553	
FSO-IS 	3007496 	BQ 	franklindouglas1@gmail.com 	(740)	541-7663 		
FSO-MA 	1172228 	BQ 	kdb05@cox.net 	 	 	 	(479)	621-3272 	(479)	636-1887	
FSO-MS 	1243714 	AX2 	allenoneus@yahoo.com 	 	(812)	319-1014 		
FSO-NS 	1222675 	BQ 	linda_hart@usa.net 	 	 	(479)	871-3257 		
FSO-OP 	1242164 	BQ 	thiyagav@gmail.com 	 	 	(479)	586-1620 	(301)	916-7620	
FSO-PA 	3008708 	BQ 	jesse.tyler.adams@gmail.com 	(479)	236-4978 		
FSO-PB 	1172228 	BQ 	kdb05@cox.net 	 	 	 	(479)	621-3272 	(479)	636-1887	
FSO-PE 	1222674 	BQ 	avardhart52@gmail.com 	 	(479)	409-1719 	(479)	927-2863	
FSO-PV 	3002849 	BQ 	rlusk.uscga@gmail.com 	 	(479)	586-5075 		
FSO-SR 	1168909 	BQ 	sdmackenzie@aol.com 	 	(479)	855-1101	
FSO-VE 	3002452 	BQ 	dale.nichols@novar.com 	 	(479)	616-0778 		



Concentra1on	of	Effort	

Logis1cs	

	

	

Preven1on		
•  Recrea1onal	Boat	
Safety	

•  Marine	Safety	
•  Vessel	Exams	
•  Public	Educa1on	
•  Program	Visitors	

Opera1ons	
• Opera1ons	
• Naviga1on	
• Communica1ons	

External	Logis1cs	
• Public	Affairs	
• Publicity-	Internal/External	
• Comms.	Website	
•  Informa1on	Services	

Internal	Logis1cs	
• Human	Resources	
• Finance	
• Secretary	
• Diversity	
• Materials	Procurement	



Concentra1on	of	Effort	

Logis1cs	

	

	

Preven1on	(RBS)	
• Marine	Safety	
• Vessel	Exams	
•  Public	Educa1on	
•  Program	Visitors	

Opera1ons	
• Opera1ons	
• Naviga1onal	
Char1ng	

• Communica1ons	
Radio	

External	Logis1cs	
• Public	Affairs	
• Publicity-	Internal/External	
• Communica1ons	Website	
•  Informa1on	Services	

Internal	Logis1cs	
• Human	Resources	
• Finance	
• Secretary	
• Diversity	
• Materials	Procurement	

Poten1al	Partners	&	
Clients	
• U.S.	Army	Corp	of	
Engineers	
• Arkansas	Game	and	
Fish	
• County	Sheriffs	
• Schools	&	Churches	
• Recrea1on	Centers	
• Marinas	and	Shops	



Calendar:	Important	Dates	
•  D-Train-Kansas	City,	MO	 	 	 	 	 					3/31-4/5/20	
•  D-5	Spring	Mee1ng-Kimberling	City,	MO	 	 			5/9/20	
•  Na1onal	Safe	Boa1ng	Week 	 	 	 	 	 	5/16/20	
•  Independence	Day,	Fireworks	on	the	Lake	 			7/4/20	
•  D-5	Ops	Day-Beaver	Lake		 	 	 	 	 	 	7/11/20?	
•  Beaver	Lake	SECCHI	Day	 	 	 	 	 	 	 	8/15/20	
•  Emergency	Preparedness	Fair 	 	 	 	 	9/19/20	
•  Rogers	Christmas	Parade		 	 	 	 	 	 	12/4/20	



Old	Business:	AUXSCOUT	
•  How	do	we	move	forward?	
•  What	does	success	look	like?	
•  Click	on	link	for	movie	

hpps://www.youtube.com/watch?
v=pWbPloxqC8o&feature=youtu.be	



New	Business:	Flo1lla	Commanders	Vision	
Recrui&ng	

Public	Outreach	

Succession	Planning	

“Plans	are	worthless,	but	planning	is	
everything,…	if	you	haven’t	been	planning	
you	can’t	start	to	work,	intelligently	at	
least,”	Dwight	D.	Eisenhower	



Adjournment	

•  Next	Flo1lla	56	Mee1ngs	
– February	13	
– March	19	
– April	9	



Training:	Developing	SMART	Goals	

•  Learning	Outcomes	
– What	should	you	know	and	be	able	to	do	by	the	
end	of	the	training	session?	

– By	the	end	of	the	training	session	par1cipants	will	
have	knowledge	of	the	five	parts	of	SMART	goals	
and	be	able	to	develop	a	SMART	goal	for	use	as	a	
Coast	Guard	Auxiliarist.	



What	is	a	SMART	Goal?	



SMART	Goals:	Specific:			

•  Should	be	clear,	specific	and	focused		
– What	do	I	want	to	accomplish?	
– Why	is	this	goal	important?	
– Who	is	involved?	
– Where	is	it	located?	
– Which	resources	or	limits	are	involved?	

•  E.g.	By	the	end	of	the	fiscal	year	flo1lla	56	will	
have	3	new	ac1ve	members	who	have	
reached	BQ	status.		



SMART	Goals:	Measurable	
•  Allows	tracking	of	progress	to	maintain	focus.		
and	stay	mo1vated.		
– What	are	my	key	performance	or	results	indicators	or	
the	best	reflec1on	of	success?	

– How	much?	
– How	many?	
– How	will	I	know	when	it	is	accomplished?	

•  E.G.	%	of	growth	(10%	of	30),	raw	numbers	(3),	
comparisons	(?).	



SMART	Goals:	Achievable	

•  Apainable,	realis1c	and	reasonable	to	be	
successful.			
– What	is	required	to	achieve	the	goal	and	do	I	have	
the	KSAs	and	resources	needed?	

– How	can	I	accomplish	this	goal?	
– How	realis1c	is	the	goal,	based	on	other	
constraints,	such	as	financial	factors?	

•  E.g.	Is	3	new	ac1ve	members	achievable?		
	Too	many,	too	few,	what	about	ac1ve?		



SMART	Goals:	Relevant	
•  Ensuring	goals	maper	and	aligns	with	other	
relevant	goals.		
– Does	this	seem	worthwhile?	
–  Is	this	the	right	1me?	
– Does	this	match	our	other	efforts/needs?	
– Am	I	the	right	person	to	reach	this	goal?	
–  Is	it	applicable	in	the	current	socio-economic	
environment?	

•  E.G.	Are	3	new	ac1ve	members	important	to	the	
future	of	Flo1lla	56?	



SMART	Goals:	Time	Bound	

•  Goals	need	a	target	date	and	a	deadline	to	
focus	on	and	something	to	work	toward.	
– When?	
– What	can	I	do	six	months	from	now?	
– What	can	I	do	six	weeks	from	now?	
– What	can	I	do	today?	



SMART	Goals	

•  By	the	end	of	the	fiscal	year	flo1lla	56	will	
have	3	new	ac1ve	members	who	have	
reached	BQ	status.		

•  Specific?	
•  Measurable?	
•  Achievable?	
•  Relevant?	
•  Time	Bound?	


