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	Unit Name: Mile Hi Flotilla
	Totppl: 11
	Unit Number: 085-01-02
	Meeting Date: 10/08/2024
	CKRB: Yes
	CKSB: Off
	timecall: 1900
	Meeting Location: VFW Golden, CO
	Per: Off
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	App1: Yes
	Mon: 6/24
	Motion: Stark
	Sec: Hori
	NApp1: Off
	Minuets:  
  8/24 Approved.
	Motion2: Stark
	Sec2: Hori
	App2: Yes
	Mon2: 6/24
	NApp2: Off
	CorMin:  Report submitted/Attached.  Bank statements presented and attached.
	OldB:  
 
  Several people need to update ID cards to be involved in activities.
  Coins available.
 
 
 
 
	NewB:  DCDR/VCDR elections coming.  Flotilla endorses Eric Eatherly - Bellinger will contact him.
 PA needs materials to post on Facebook page.
 
 
	Z PPswd: 
	Lock: 
	UnLock: 
	Z lock ind: 
	Instruction: ENTER your personal password & Hit SET
	Train:  Hurricane Milton Overview/Boat Crew Training - Hori
	Set2: 
	Set: 
	PPswd: ""
	PPswd2: 
	CondV: Meeting agenda/Notes:
Call to order and Pledge
Introduction of Guests, visitors and new members.  New member checkin.
 
 
Marine Safety:   NTR
 
Membership notes: NTR
                               
ICS and Division Updates:  Electons coming, D-Train will in in St. Louis, Standing rules - legal request.
 
Business meeting:  
     -No Committee reports. No committees exist at this time.
     -Ops and finance reports presented and attached.  
     - Division meeting will take place on Saturday.  Bellinger (VFCX) will stand in for Hori (FC)
    
Old Business: See entry above
 
New Business:
   - Flotilla fellowship in November - Barrels and Bottles.
   
Staff Reports:
 
NTR:   CM, CS, DV, MA, IS, MS, NS, PA, PB, SR, VE
MT:  Boat AUXOP training program in development for future meeting training.
HR:  One application dropped off. 
FN:  Report submitted and attached.  
OP: Report submitted and attached.
PE:  Boat America Class upcoming.  Scouts notified.
PV:  4 visits this month (Buttenwieser)
 
FC/VFC comments:  Thanks to the membership for all their work and input.
                                  Bring PPE next month.
 
 
	1Ajourn: Bellinger
	2Ajourn: Turano
	Time Adjourned: 2012
	Dmeet: 11/13/24
	Tmeet: 1900
	Person Submitting Report: James Hori FC
	Date Submitted: 10/24
	Subto: DIRAUX via DSO-SR
	ContSheet: Attendees: 9.   (4 online, 7 in person) 
Bellinger
Hori
Stark
Conyers
Perrin
Morosco
Buttenwieser
Koonsman
Teter
Tassitano
Turano
 
 ———————————————————
Ops Report: Stark
A. Training:  Our annual Operations Exercise (OPEX) was conducted on 13 and 14 September, 2024.  On the 13th we held Qualification Examinations for Members needing their three-year check rides and a night exercise to re-certify those who wanted to establish or renew their night qualifications.  On the 14th there was a maritime scavenger hunt (nautical information and skills) and a marlinspike course.  Everyone was “rewarded” with a wide variety of equipment provided by DIRAUX.  The exercise concluded with an evening dinner.  The 15th was available for QE evolutions, but none were needed. 
B. Patrols:  Our last patrols were conducted as part of the annual Operations Exercise (OPEX) on 13 and 14, September, 2024.  Both Carl Koonsman and I have winterized our boats, thus formally ending the patrol season for our vessels.                                                                                                                                      
C. On-Going Issues:  Repeat - Members who have started Crew, Coxswain or PWO training under the old training guides must complete that training this calendar year.  The new qualification handbooks are now in effect and the old versions are no longer active.  However, if these Members still need on-water training and/or testing they must make arrangements with other Division Coxswains, as our two vessel facilities are out of service for the winter.
D. Policy Changes: Nothing new.
E. Website Information (District, National): 
F. Changes in Division Program:
 
 —————————————————————————
Financial Report - Conyers (Statement attached) 
Income $776.00 (2025 Member Dues $769.00; Challenge Coin $7.00 - J. Hori); no expenditures.  Checking account balance as of 9/25/24 is $3,635.13.  Certificate of Deposit posted value is $13,701.59.  Copy of detailed YTD report attached.  Copy of checking account statement attached.
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