8ER ELECTION GUIDE FOR
DIVISIONS


The following narrative in question and answer format is intended to provide the Divisions in Eighth District, Eastern Region with guidance in the administration of their Division elections under the Standardized Standing Division Rules (SSDR). Article VI of the SSDR relates to the administration of elections and should be carefully reviewed by the Presiding Officer. This guide is not intended to address all of the issues that may arise during the conduct of an election but rather focuses on those the DSO-LP believes might be of major concern. If issues arise that are not addressed in this guide inquiry should be made of your senior elected officer (DCAPT) or to the DSO-LP. There will be three parts to each numbered question: Question (Q), Answer (A) and possibly a Comment (C). Reference is also made throughout to Auxiliary Manual COMDTINST M16790.1G (AuxMan 1G.)

Q-1:
When do I have to appoint a Screening Committee?


A:
You must appoint your “Screening Committee” at your June meeting.

C.
SSDR 6.3 requires the Screening Committee to be appointed at the June meeting of the Division Board.

Q-2:
How many individuals must be appointed to the Screening Committee?


A:
There is no specified number, however, anyone appointed to the Screening Committee must agree NOT to be a candidate for Division office. If the Division Commander is not eligible to run again, he or she may serve on the Screening Committee. 

C:
SSDR 6.3 suggests that the Screening Committee consist of more than one person. If a member of that committee after appointment decides to run for a Division elected office that member shall resign and another appointed in his or her place. 


Q-3:
How does one indicate one’s desire to be a candidate for a Division elected office?

A:
An interested person must submit a Letter of Intent to the Division Commander AT LEAST 60 days prior to the scheduled election. 


C:
Division Commanders should urge prospective candidates to submit Letters of Intent as early a possible and forward these letters as they are submitted to the Screening Committee so it can act on the verification process in sufficient time. There appears to be no penalty for late submission of a letter.

Q-4:
What is a Letter of Intent?


A:
There is no specified format, however, at a minimum it should clearly identify the elected division office which the candidate seeks, namely, Division Commander or Division Vice Commander. Mere reference to seeking a Division office without identifying that office would be insufficient. A candidate may want to include biographical information about the candidate especially respect that candidate’s participatory efforts as a member of the Auxiliary, including prior elected or appointed offices held.


Q-5
What is the role of the Screening Committee?


A:
The job of the Screening Committee is to “verify the eligibility of those candidates having submitted a Letter of Intent to be elected to a particular office.”

Q-6
How does the Screening Committee verify the eligibility of a candidate?

A:
Election eligibility for Division office can be found in Appendix C of AuxMan1G on pages C-5 and C-6 and in AuxMan 1G Chapter 4, Section F beginning at 4-29.  The Screening Committee must check the candidate’s record in AuxData. It is incumbent upon a candidate to personally check their AuxData record before submitting a Letter of Intent in order to determine if AuxData accurately reflects that individuals educational, currency and participation qualifications and have any corrections made through the Division or Flotilla IS officer. 

C:
Claiming to have an achievement, having held an office or possessing a currency in a participation activity must be supported by the AuxData record. Submitting personal records not reflected in AuxData will not be acceptable. IF IT IS NOT IN AUXDATE IT DOES NOT EXIST!!!!

Q-7:
When should the Screening Committee submit its report:

A:
The Screening Committee shall report its findings to the Division Commander and all individuals who submitted Letters of Intent 45 days before the scheduled date of election.


C: 
If a candidate has to submit a Letter of Intent to the Division Commander within 60 days before the scheduled date of election and the Screening Committee must submit its findings as noted above within 45 days before the scheduled date of election, that leaves less that 15 days for the Committee to do its work. Assuming that Committee members do not live in the same community or neighborhood that leaves preciously little time for action by the Committee act.  As noted under Q-3 it is important for the Division Commander to urge candidates to submit early, for the Committee to process the submissions as they come in especially if there a candidate is deemed to be ineligible.  See SSDR 6.2 and 6.3

Q-8
What is the procedure if a candidate submitting a Letter of Intent is found to be ineligible for the intended office?


A:
In the Committee’s report to the Division Commander, the Committee “shall specifically, with reference to the relevant provision of the Manual, the reason(s) why any member submitting a letter of intent has been deemed ineligible to hold the intended office”

C:
Reference should be made to the eligibility criteria set forth in AuxMan1G Appendix C and a copy of the AuxData printout should be included in the Committee’s letter of rejection to the candidate.  

Q-9:
When does the Division Commander have to notify the Division Board of the results of the Screening Committee’s Report?


A:
The Division Commander has 15 days prior to the scheduled day of election to notify the Division Board of the candidates for the position of Division Commander and Division Vice Commander.


Q-10:
Who can act as Presiding Office at a Division’s election?

A:
The Division Commander, if not a candidate for that office; the Immediate Past Division Commander or a member of the District Board, if the Division Commander is not present or otherwise ineligible. 

C:
There may be an instance where the Immediate Past Division Commander is also a candidate for the office of Division Commander or Vice Division Commander and in that case the representative from the District must act as the Presiding Officer. See SSDR 4.1, 6.6

Q-11:
Must a candidate who submitted a Letter of Intent and was found eligible to run for a particular Division office be present at the election?


A:
NO


C: 
See SSDR 6.5

Q-12
What is the procedure for the making of nominations from the floor before balloting takes place for each Division office?

A:
1.
The Presiding Officer shall ask for nominations before balloting takes place of a particular office.



2.
Only members of the Division Board may make a nomination.



3.
The nominator must verify to the eligibility of the nominee’s eligibility for that office.



4.
 No second to the nomination is required.



5.
No self nomination is permitted.



6.
The nominee must be present at the meeting and acknowledge to the electing board in response to the questioning by the Presiding Officer that the nominee is accepting the nomination and willing to serve if elected.


C:
See SSDR 6.7 and 6.8

Q-13
Must ALL balloting be done by secret ballot?


A:
NO- only if there is more than one candidate. The SSDR 6.9 requires use of a secret ballot if there is only one candidate, however, that is clearly contrary to AuxMan1G, Chapter 4, Section F.3(h) which states “All elections shall be by secret ballot unless there is only one candidate for a particular office.” Change 1 to AuxMan1G effective August 3, 2012 added the following additional provision “If there is only one candidate for a particular office, the unit may vote to use a secret written ballot. However, if one unit voting member requests the election be held by a secret ballot, without debate or vote on a motion, a secret written ballot shall be used.


C:
     The procedure set forth in AuxMan 1G, Change 1 preempts the SSDR 6.5. Simply stated: Where there is only one candidate for an office, the motion can be made to have the Secretary case one ballot for that candidate. If the motion is seconded and carried, that implies that the unit did not desire to vote on or use a secret ballot. If one unit member states that the member desires a secret ballot the vote must be taken by a secret ballot. It would appear that the drafters were concerned that individuals may feel intimidated by leadership and reluctant to speak out for fear of reprisal. Thus, in the case of a single candidate, some unit members may not desire this person but are fearful of voicing an opinion or openly casting a negative vote.. By use of this secret ballot the situation could arise that a single candidate may not receive a majority vote. This would be akin to a “no confidence” vote in that person. Another election would have to be held or, if there is no candidate for the office, the Director would have to fill the position after soliciting the advise of the DCO.. 


Q-14:
Who verifies the results of a Division election:


A;
A representative of the District Executive Committee designated by the Commodore. In 1SR that falls upon the District Captain. 

C:
While the District Captain is present to verify the results of a Division election the DCAP is not required to conduct the election as explained above.  As an ex-officio member of the Division Board the Commodore’s representative can vote in the Division election but generally should refrain from doing so unless the number of electors on the Division Board could result in tie vote, namely, the number of electors is an even number. See SSDR 6.9

Q-15: 
What happens if there is a tie vote?


A:
Hopefully this will not happen. If the members of the Division 
Board 
present and eligible to vote constitute an odd number, the District Commodore’s representative should not vote. On the other hand, if the members of the Division Board present and eligible to vote constitute a even number the District Commodore’s representative should vote.

Q-16:
What happens should a tie vote be created in a multiple candidate race for the lowest number received?


A:
In a multiple candidate race the occasion might arise where the two candidates receiving the least votes each receive an equal number. A runoff vote is taken between the two candidates tied with the lowest votes and one is eliminated while the other goes on to the next round of balloting.

Q-17:
What should be done in the unlikely event that no Letters of Intent are submitted for the office of Division Commander or Vice Division Command or the individuals submitting letters are not qualified?

A:
Under the SSDR as proclaimed by National it would appear that the Screening Committee is intended to be a passive and not an activist body. In the event that it appears no letters of intent will be forthcoming; the Division’s leadership should consider the following:


1.
Solicit one or more qualified Auxiliarists who are members of the Division to submit a Letter for one of the Division’s elected position.



2.
Do nothing and hope that at the annual Division election one or more qualified candidates will appear for a member of the Board to nominate. Remember, self nomination at the annual election is not permitted and only members of the Board can make a nomination with the nominee being present at the election meeting. A member of the Board can nominate another member.


3.
If there is no volunteer for the office of Division Commander or Vice Commander that matter should be submitted to the District Captain and District Commodore to discuss with the Director the making of an appointment or the issuance of a waiver in order to permit a prior holder of the Division Commander’s position who is otherwise not eligible to receive another term of office.

C:
In the event of a total failure of willing leadership and it is necessary to reach back to a prior leader who may be ineligible to hold office or the outgoing leader who is term limited, the Director can be asked to issue a waiver to permit the otherwise ineligible individual to receive or serve another term.

Conclusion: This outline is not intended to address all questions or issues that may arise. Further additions to the outline will be made as questions or issues arise.
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