
4 FEBRUARY DIVISION MEETING

• CALL TO ORDER TOM

• PLEDGE OF ALLEGIANCE GARY

• INVOCATION

• REPORT OF QUORUM MIKE

• PRIOR MEETING MINUTES APPROVAL BOARD

• FINANCIAL REPORT APPROVAL BOARD

• INTRODUCTION OF GUESTS GARY

• LEADERSHIP REMARKS

• DCAPT(E) DEWEY

• D7 COS GARY



• DIVISION COMMANDER REMARKSTOM

• Intro of FC/VFCs and SOs

• Flotilla Cooperation – We have to start working together!

• Leadership Training – Build your resume and your bench

• NACO 3 Star for Diversity – Please focus on completing

• FLOTILLA COMMANDER REPORTS TOM

• STAFF OFFICER REPORTS GARY

• DIVISION GOALS – 4 AREAS BY FLOTILLA

• AUXILIARY MANDATED TRAINING

• OLD BUSINESS

• All received disenrollments were submitted prior to 12/15/16

• Need to verify your rosters to ensure accuracy

• Division 5 Only Division in District to Submit All 7025’s 



• NEW BUSINESS

• 2017 Division Meeting Schedule
• 4 FEB – 1000
• 6 MAY – 1000
• 5 AUG – 1000
• 7 OCT – 1000 (Elections)
• 2 DEC – COW TBD

• NSBW Preparations
• Frans appointed committee lead

• Coordinate with FL’s and Stations to provide maximum 
effect

• 75th Anniversary for FL58 and FL59
• 8 April

• NACON
• 20 – 27 August, Rosen Center, Orlando

• DTRAIN
• 14 – 17 September, Hilton Daytona Beach



FUTURE MEETINGS

COAST GUARD ETHOS

MOTION TO ADJOUN

Working Lunch



COAST GUARD ETHOS

I AM A COAST GUARDSMAN

I SERVE THE PEOPLE OF THE UNITED STATES

I WILL PROTECT THEM

I WILL DEFEND THEM

I WILL SAVE THEM

I AM THEIR SHIELD

FOR THEM I AM SEMPER PARATUS

I LIVE THE COAST GUARD CORE VALUES

I AM PROUD TO BE A COAST GUARDSMAN

WE ARE THE UNITED STATES COAST GUARD
RETURN



RBS METRICS – 2016 *
Public Education (PE) 2015 Goal Actual

FL51 294 338 257
FL52 54 82 369
FL54 137 158 126
FL56 27 71 57
FL57 37 43 34
FL58 58 67 123
FL59 78 110 214

Div 05 Total 685 868 1180

Marine Dealer Visits (PV) 2015 Goal Actual
FL51 400 460 449
FL52 220 253 221
FL54 76 87 283
FL56 97 112 194
FL57 72 83 125
FL58 55 63 81
FL59 841 967 1013

Div 05 Total 1761 2025 2366

Vessel Exams (VE) 2015 Goal Actual
FL51 202 252 162
FL52 217 250 378
FL54 428 512 302
FL56 220 253 296
FL57 65 75 49
FL58 381 438 380
FL59 581 668 261

Div 05 Total 2094 2448 1828

Member Training 
(MT) 2015 Goal Actual
FL51 61 70 26
FL52 28 32 4
FL54 35 40 73
FL56 56 65 34
FL57 23 26 14
FL58 238 273 105
FL59 202 232 104

Div 05 Total 641 737 359

Operations Mission 
Hours 2015 Goal Actual
FL51 405 466 316
FL52 0 170 0
FL54 544 627 317
FL56 198 228 168
FL57 158 181 46
FL58 295 339 95
FL59 117 135 59

Div 05 Total 1717 2145 1635

* AUXINFO 30 JAN 2017



Goal - 15% Increase
CY 2017 Goals Per Quarter

Public Education 
Graduates Q1 Q2 Q3 Q4

Goal Actual Goal Actual Goal Actual Goal Actual
FL51 59 101 87 48

FL52 94 196 75 60

FL54 20 84 33 8

FL56 15 8 14 29

FL57 9 16 3 10

FL58 12 67 52 12

FL59 39 129 68 10

Div 05 Total YTD 247 0 848 0 1180 0 1357 0

0% 0% 0% 0%

Goal - 15% Increase

CY 2017 Goals Per Quarter
Marine Dealer 

Visit Count Q1 Q2 Q3 Q4
Goal Actual Goal Actual Goal Actual Goal Actual

FL51 95 144 74 138

FL52 64 56 43 37

FL54 90 8 25 16

FL56 106 33 16 0

FL57 60 24 0 12

FL58 31 17 0 17

FL59 246 439 292 130

Div 05 Total 692 0 1413 0 1863 0 2212 0

0% 0% 0% 0%



Goal - 15% Increase

CY 2017 Goals Per Quarter
Vessel 

Examinations Q1 Q2 Q3 Q4

Goal Actual Goal Actual Goal Actual Goal Actual
FL51 46 93 41 6

FL52 214 118 67 36

FL54 82 222 37 7

FL56 187 115 38 0

FL57 46 2 3 5

FL58 178 220 30 9

FL59 206 66 29 0

Div 05 Total 959 0 1795 0 2040 0 2102 0

0% 0% 0% 0%

Goal - 15% Increase

CY 2017 Goals Per Quarter
Operations 

Mission Hours Q1 Q2 Q3 Q4

Goal Actual Goal Actual Goal Actual Goal Actual
FL51 49 152 97 66

FL52 0 0 0 0

FL54 35 106 124 99

FL56 44 81 35 33

FL57 16 37 0 0

FL58 3 13 53 41

FL59 10 26 20 12

Div 05 Total 157 0 571 0 901 0 1152 0

0% 0% 0% 0%

RETURN



Division 5 Mandatory Training Status
(AUXDATA 31 JAN 2017)

RETURN

FL Comp Memb %

51 42 70 60%

52 27 40 68%

54 44 69 64%

56 37 42 88%

57 15 18 83%

58 39 54 72%

59 48 55 87%

Div Total 252 348 72%



Next Meeting
6 May 2017

RETURN


