[bookmark: _GoBack]
[image: ]



                                                         [image: ]


 
Division Board meeting was conducted prior to Division meeting

District Captain East Dewey Jackson was present

All Flotillas were represented at the Board meeting.

Financial issues were discussed as well as mandatory training and membership and dues. 

Flotilla elections for three flotillas were discussed and are all in accordance with policy and procedures.

Assignment to duty rules were also discussed and no changes are ready to be implemented  

All Flotillas were represented at the Division General Meeting. 

Below is the Division Agenda and the associated reports to the February meeting.

A Quorum was present to conduct any necessary votes.


DIVISION 5 MEETING AGENDA – 6 FEB 2016 
0900 – 1000 DIVISION 5 BOARD MEETING 

1. Financial/Material Audit Committee 
2. 2016 Division Budget Review/Approval for Vote 
3. Mandatory Training Letter/Actions 
4. Flotilla Elections – FL 52, 56, 58 

1000 - 1200 GENERAL MEETING
 
CALL TO ORDER TOM
 
PLEDGE OF ALLEGIANCE FRANS
 
INVOCATION TBD
 
ROLL CALL & QUORUM (SILENT) KEVIN
 
PRIOR MEETING MINUTES APPROVAL BOARD
Minutes for prior meeting were moved seconded and approved by a voice vote and carried.

 NOV/DEC FINANCIAL REPORT APPROVAL BOARD
Financial reports for prior months were moved seconded and approved by a voice vote and carried.

 
INTRODUCTION OF GUESTS TOM
District Captain East Dewey Jackson was introduced
 
DIVISION COMMANDER REMARKS TOM
Mandatory training, 3Star diversity, SOs working with FSOs were discussed
 
DIVISION VICE COMMANDER REMARKS FRANS
March 9 Staff meeting was announced to the staff. 
DISTRICT CAPTAIN(E) REMARKS DEWEY JACKSON 
District Captain Jackson thanked the Auxiliary for its contributions to the Gold Side in the way of providing coffee to active duty stations.
The reasons behind mandatory training.
The reactions after the Hillsboro incident.



SECTOR MIAMI REMARKS BILL TEJEIRO
Was not present and has stepped down. Any qualified individual was encouraged to apply for his position. 

 
SWEARING IN OF STAFF OFFICERS DEWEY/TOM
Conducted in accordance with policy and procedures
 
FLOTILLA COMMANDER REPORTS TOM
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Minutes
United States Coast Guard Auxiliary
Flotilla 51 of the Palm Beaches
January 18, 2016

The sign-in sheet at the front of the room was monitored and completed. A quorum was met. 
Call to Order: Charlie Reiner, Flotilla Commander, at 1900.
Pledge of Allegiance: led by Charlie Reiner, Flotilla Commander
Invocation:   led by Kim Leyendecker,  FSO-MS

Introduction of Auxiliary Officer Guests:   Steve Grey, Vice-Flotilla Commander
Paul Lordi, IPFC
Introduction of Guests:  Steve Grey, Vice-Flotilla Commander
Brad Kropp
Announcements and FC/Division Meeting Report:   Charlie Reiner, Flotilla Commander

· Tribute to Ed McClaran who recently crossed the bar. 
· Attended Commander’s meeting in Stuart.  For coxswains, crew and ATON verifiers, there  will soon be new requirements and new safety equipment issued.  Every person on a vessel will be required to have a PPIRB. 
· FSO reports must be emailed to Steve Grey by the fifth of each month. 
· FSO positions open: Secretary, ATON Verifier. If interested, please speak to Charlie.
· Goals for next year, by quarter, were set by the Division. These were set without input from the Flotillas.  This will be discussed between Tom Butler and Charlie.

Minutes from Previous Meeting:
November  meeting minutes were e-mailed to each member.  Motion was made to accept the minutes by Chris Abernathy and seconded by Louis Townsend.  Members voted unanimously to approve.
FSO Reports:  Steve Grey, VFC	
No reports 
Awards:   Charlie Reiner, Flotilla Commander
Awards were presented:
		FSOs for 2015
		FSOs for 2016
		Additional awards were presented 
New Business:

· Charlie Reiner, FC, announced that Flotilla 51 is doing well with mandated training.
· The new Coast Guard movie, Finest Hours, can be used as a recruiting tool. 
· Tony Petriello, FSO-IS discussed the 2015 unit summary for Flotilla 51.  Discussed a new college outreach program currently in 30 colleges around the U.S. in Coast Guard and CGAux. He is planning to bring this program to PBSC. Summary of personal hours were presented to each member.

Old Business:  No old business

Closing Comments:
Charlie Reiner, FC, announced the next meeting is scheduled for February 15, 2016 at 1900 hrs. Staff Officers meeting at 1800 hours.
                          
Motion to Adjourn:   There was a motion to adjourn by Mel Marks and seconded by Steve Seidman to end the meeting. Vote was unanimous.  Charlie Reiner, FC, ended the meeting at 2015 hrs.
Respectfully submitted,
Kim Leyendecker, Acting FSO-SR

Flotilla 52 January Report
 Flotilla running fine. Current Roster (41) Members. Election for VFC will take place at Membership Meeting on Feb. 18th. New sign (2X3) with dates and other info for the front of the River Center designed and on order.
Communication Services – Updating the website and class schedules.
 Diversity – Should be filled in 30 days.
 Finance – Division/District/National dues paid. All other bills current. Working on Y/E Financial Report (7025) for submission.
 Human Resources – (2) completed applications in process. (5) prospects in other stages of the process.
 Information Systems – Appointed Mort Mullins as FSO-IS. Entries are current.
 Marine Safety – Working on Sea Partners, AWW & Focused Lens. (6) events are planned for the year.
 Member Training – Mort Mullins working with members. 30 minute workshop planned for next Membership Meeting. Working on Mandated Training.
 Programmed Visits & Vessel Exams – (17) PV’s and (42) VE’s completed in January.
 Public Affairs – Working on filing the position on a permanent basis. Probably in late March.
 Public Education – (29) students passed last class. Worked out a grant to fund Saturday classes at the River Center for 6 months. Press Releases planned for March. New ABS Schedule released with (4) Classes at Jupiter High School and (8) Classes at the River Center including (1) class in Spanish.
 Publications – Appointed Norman Sheriff as FSO-PB. He will begin putting together our 1st Newsletter (3-4) pages and we should have ready in March.
 ……Greg
 Gregory A. Barth
United States Coast Guard Auxiliary
Flotilla 52 Commander 

FLOTILLA 58 MONTHLY FSO ACTIVITY REPORTS SUMMERY
JANUARY 2016
PREPARED BY: Sean Hart, FC-Flt.58
M. JOHN THOMPSON (ACTING VFC)        

ACTIVITIES
FSO CM – Henry Ward
No Report
FSO DV – Carl Holeva
Initiated discussion at Monthly meeting on achieving NACO 3 Star Award for Diversity this year.
 FSO HR – Carl Holeva
Mentored prospective new member who is awaiting his EMPID number. Brought to Change of Watch Dinner as my quest.
FSO FN – Ed Watts
No Report
FSO IS – Gary Barth
Reminder sent to all members to send in hours.  
All hours that have been received have been entered into AuxData.  
All changes to skills pool and/or personal information have been made in AuxData.   
Annual member letter has been sent to all members.  It is advised that all members review their hours and awards.  If a member has an award that is not listed, the member needs to make 2 copies.  One copy has to go to Ruth Fernandaz at DirAux and the other copy needs to go to Ben Ostrovsky for entry into AuxData.  All hours submitted should be submitted within 30 days of the event worked or 30 day at the end of a month.
FSO MS – John Thompson
Marine Safety Inspections- UPC and CFCI - Currently reviewing requirements material provided in order to encourage members to seek these certifications as per district level goal of increasing Auxiliarist with these qualifications. 
Public Events – Helped scheduled AUX booth at Manatee Center Environmental Day on 27 February.
FSO MT – Tom Butler
Sent out a training request survey to 58’s membership.
Upcoming Classes
Scheduled Classes:
Will be scheduling 1 hr. TCT and 1 hr. Ops seminars in March
Will schedule a Mandatory Training Session for March
FSO OP – John Tice
Flotilla 58 in conjunction with Flotilla 56 provided a facility and crew to the Station Fort Pierce ANT team to repair a missing marker (132) north of Vero Beach.  
Goals for 2016 include strengthening our “crew” and “coxswain” ranks and potentially providing at least one additionally facility for patrols.
FSO PA – David Larson
Press releases were submitted for the 16Jan and 20Feb ABS classes. 
A press release was also submitted for the Stan Blum VE Blitz on 13Feb. 
Community calendar events were created for all ABS and Stan Blum VE’s for the year, not including December. They were submitted to the WQCS calendar and the TC Palm calendar. 
A short article on the importance of VE’s was created and submitted to TC Palm and the Coastal Angler.
FSO PV – Sean Hart
Conducted one program visit in January at Bass Pro Shop.
FSO SR – Larry Lairson
Minutes of the 14 January 2016 regular Flotilla meeting have been prepared and are ready for distribution to all members prior to the February 11th meeting.
FSO VE – Sean Hart
Conducted 12 vessel exams at Fort Pierce City Marina.
We had an ABS class on January 16, 2016 which two of the students have requested exams of their vessels.
Upcoming Events:
February 13, 2016, VE Blitz being held at Stan Blum Boat ramp from 7am to 12pm (weather permitting)
Bass Pro Shop VE Day (TBD) 
Nature Fest Manatee Center Fort Pierce, from 8am to 3pm.
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Minutes For Meeting 9 February, 2015
1900 Hours: Meeting is called to order
Pledge Of Allegiance: FC Gary Bowerman
Invocation: VFC Marcus Kiriakow
Coast Guard Ethos: VFC Marcus Kiriakow
Roll Call taken with 20Jerry Perry,Jef Fisher, Carl Holiva
General Meeting Notes:
· FC Bowerman Noted the health of Aux Members not present Steve Dublin Bob Gillmour and Lynn Gardners Significant other.He also Noted that Mandatory training included ICS courses 100 and 700 for the flotilla to be in compliance. Weatherbee School needs Voluntters on May 17 and 18 for student led conferences so if yo would like to help please contact Gary Bowerman, Feb 13 there will be a VSE blitz at Circle Bay Yacht Club. Feb 24 and 25 Hidden Harbor.March 2 at River Landing. 

· BM2 Levy Noted he will be assisting in the roll out of the Rescue and Survival equipment rollout and training. We need an R and S person if you are interested. The station is working on a Mess Hall project so they have to get their own meals for the time being. BM2 Levy thanked us for all of our support during the Stuart Boat Show. 

· FC Bowerman noted that reports went out via email so if you have any questions please see the appropriate FSO.

· Diane Riggan discussed the St Patricks Party which will cost $5.00 per person. Guests are permitted. Please advise Dian as soon as you know if you will be able to attend so she can plan accordingly.

· Several Motions were made:
Motion to accept the budget for this year was made and seconded. Passed on a Voice Vote
 Motion to Approval to move money as noted in the Finance Officers Report. Seconded and Approved on a voice vote.
Motion to accept January minutes seconded and approved on a voice vote.


Awards

Marcus Kirikow was awarded a certificate of appreciation and Plaque for serving as Vice Flotilla Commander last year.
The Coast Guard Meritorious Team Commendations was awarded to te following:

Bll Merhof                       Paul Horbal
Dawn Miller                    Marcus Kiriakow
Jim Ray                            Hal Hager
Diane Riggin                   Lynn Gardner
Gil Snyder                       Kevin Gilbert
James Stone                   Darrel Graziani
Vince Whalen                Robert Davis
Milt Blankenship           Barry Covard
Hank Cushard

The Flotilla was nominated for a county stewardship award but came in second place.

Old Business: one of our CDs is expiring and a vote to accept renewing it to get a better rate was motioned seconded and accepted by voice vote.
Darrel Graziani FSO MT noted that there will be a one hour TCT classon Saturday Feb 19. And we will be starting up a Crew Boot Camp for those interested. Contact him if you wish to participate.

FC Bowerman noted that we received a grant from Home Depot to refurbish our building with paint and a rebuild of our ramp. If you have noted any other repairs that are in need of completing that we may not know of please let Gary or Macus know as soon as possible.
It was noted that we will have our regular Fellowship breakfast at the Key West Diner on Thursday followed by a cleanup of our building for those who would like to attend.

A Motion to adjourn was made and seconded. Approved on a voice vote.

End Of Minutes. 

OLD BUSINESS 
UNIFORMS – WEAR THEM CORRECTLY OR NOT AT ALL 
CHAIN OF LEADERSHIP – WE MUST FOLLOW IT 
SUCCESSFUL CHANGE OF WATCH 
ASSIGNMENT TO DUTY 
NEW BUSINESS 
2016 BUDGET APPROVAL (BOARD VOTE) 
FORM 7025s 
1. DUE NLT 28 FEB 

SOCIAL MEDIA UPDATES/IMPLEMENTATION – CRIS HAARER 
DIVISION GOALS – 5 AREAS BY FLOTILLA 
SO/FSO INTERACTION – MEETING WITH/TRAINING/FACILITATING 
AUXILIARY MANDATED TRAINING 
1. AUXMT NACO 3 STAR AWARD – 90% 
2. PHONE CALL – FSO-MT OR FC – HIGHLY RECOMMENDED 
3. FLOTILLA LETTER – FC OPTION 

AWARDS PRESENTATION 
FUTURE MEETINGS 
MARCH 2nd – FC COMMANDERS DINNER 
MARCH 9TH – SO MEETING 
APRIL 2nd – DIVISION 5 MEETING (FLOTILLA 59 - STUART) 
COAST GUARD ETHOS 
MOTION TO ADJOURN 
WORKING LUNCH – ADMIRAL PAP VIDEO 

COAST GUARD ETHOS
I AM A COAST GUARDSMAN 
I SERVE THE PEOPLE OF THE UNITED STATES 
I WILL PROTECT THEM 
I WILL DEFEND THEM 
I WILL SAVE THEM 
I AM THEIR SHIELD 
FOR THEM I AM SEMPER PARATUS 
I LIVE THE COAST GUARD CORE VALUES 
I AM PROUD TO BE A COAST GUARDSMAN 
WE ARE THE UNITED STATES COAST GUARD
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