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Division Five August 6, 2016 Meeting conducted at Flotilla 59 HQ located at Sandsprit Park Stuart, Florida

 
Division Board meeting was conducted prior to Division meeting

District Chief of Staff (COS) Hudson was present

All Flotillas were represented at the Board meeting.

COS Hudson Discussed the backlog of security clearance checks and said that they are working to reduce the backlog but we need to ensure that forms are completed correctly and mandatory training is being done.

It was discussed that we need to get new members involved right away to keep them interested in participation.

Notices for elections were put out for all Flotillas so they can get nominations done in time and procedures followed.

1 OCT is Division Elections and Flotillas are to follow. 

Financial issues were discussed as well as mandatory training. 

All Flotillas were represented at the Division General Meeting. 

Below is the Division Agenda and the associated reports to the February meeting.

A Quorum was present to conduct any necessary votes.


DIVISION 5 MEETING AGENDA – 6 August 2016 
0900 – 1000 DIVISION 5 BOARD MEETING 

1000 - 1200 GENERAL MEETING
 
CALL TO ORDER TOM
 
PLEDGE OF ALLEGIANCE FRANS
 
INVOCATION TBD
 
ROLL CALL & QUORUM (SILENT) 
 
PRIOR MEETING MINUTES APPROVAL BOARD
Minutes for prior meeting were moved seconded and approved by a voice vote and carried.

 NOV/DEC FINANCIAL REPORT APPROVAL BOARD
Financial reports for prior months were moved seconded and approved by a voice vote and carried.

 
INTRODUCTION OF GUESTS TOM BUTLER
District Chief of Staff Hudson was introduced.
Guest Speaker Allan Furtado LT District  CDR Power Squadron was introduced.  

Also present was Sector Miami Commander Captain Megan Dean and LT Corbet , Sector Auxiliary Liaison Officer from the Gold Side.

COS Hudson Handed out a survey to see where we can improve our efforts and how the District can assist. She also discussed our contributions to the Coast Guard in regards to the number of hours 40,000 so far this year,1900 For Marine Ops.
She also discussed Amazon Smile which benefits the Aux Association. Also discussed was the Leadership Council meeting to discuss vetting of new members and member training.
 
District Captain Jackson was not present due to illness.

 
DIVISION COMMANDER REMARKS TOM BUTLER
The Coast Guard App. We need to promote it or we will lose it. It is a valuable tool for recreational boaters.
The Auxiliary is responsible for $157,000.00 in property saved and 11,000 people assisted by our efforts.
The New Membership Course is important andwe need to ensure that it is being done. 
DIRAUX is addressing new member processing and will get uip to speed on it.

Lt Corbet Thanked the Auxiliary for our efforts. She also discussed that the sector is looking for a new Aux Security Coordinator.
R S and S equipment rollout is on hold until further notice. The issue remains getting the necessary amount of equipment to conduct missions. AOM is working in a timely manner so let her know if there are any issues. Also discussed was Everbridge which the gold side was not aware that only Division Commanders now have access to it.

Captain Dean spoke about her past assignments. She Discussed personal well being and taking care of our shipmates. She also discussed partnering with the Aux to get our missions done.

[bookmark: _GoBack]Power Squadron Commander Furtado discussed his background and talked about partnering with the Auxiliary. Even though we may have competing goals the ultimate goal is protecting the boating public. He also discussed the Florida safe boating sticker which is a problem because if is issued once with no expiration date rendering our efforts more difficult because ours need to be done annually to ensure that standards are maintained. 


Ron Kaplan was sworn in as the SO-VE for the Division. He is from Flotilla 54.

Division Commander Butler followed with comments about PQS reports. He also discussed the new Commander at Station Ft Pierce CWO 3 Watson. He also mentioned R and S that we need to start getting ready for the equipment and have people established to maintain it.

At this point Lt Corbet commented about the equipment and discussed accountability, maintaining and storage of the equipment. She also mentioned the new Definitions of PFDs. There is an initiative to remove speed ratings.

Division Vice Commander Eyeberse Discussed the deployment of cell phone waterproof pockets to be given by VEs to Paddle Boarders.

Flotilla Reports - Attached

Staff Highlight Reports - Attached

PVs were reported by Commander Butler. We have seen some flotillas improving. 54 has doubled its numbers and 59 has 44% of the Division. He mentioned that we may want to produce certificates of appreciation for our partners. 

Commander Butler gave statistics on public education: 217% of goal, PVs: 102% of goal, VEs 80% of goal.  Member training needs improvement. 


Old Business:

Dues Notices need to go out and letters to follow to delinquent members. 

Make sure election Notices are sent out.  


New Business:


DTrain Coming and all members were encouraged to attend.

Awards: Awards should be for outstanding effort and not just completion of acceptable performance. Start doing award submissions now for Change Of Watch. Past District Commanders will assist if needed from the Aux Association. Please submit to Division Commander by September and that they are done to D7 Standards.


Meeting Adjourned at 12:10


 


15 August 2016

From: 	Vice Division Commander, Division 5
To: 	Division Commander, Division 5         
Subj: 	Activity Report for - 1 July 2016 to 31 July 2016    
     
1.	MEETINGS, CONFERENCES & WORKSHOPS:    
	SO-HR:  	Held a new member information session at Flotilla 58.
	SO-MT: 	Flotilla 59 held an ICS 700 workshop with 2 members that went on to pass the test and 			a 1-hr TCT for one member who needed the course to maintain his Coxswain status. 		SO-NS:  	SO will be attending AUX-06 C School for Navigation Systems 26-28July2016. 

2.	ACTIVITIES, PROJECTS, TRAINING, AND EVENTS:      
	SO-CS:  	Updating websites for the Division and Flotillas 54 & 56 and posting daily on social media.  Flotilla 58 currently does not have an FSO-CS and has requested help with their website.  Flotilla 57 reports that their website is now up-to-date.  Reviewing the code to modify FSO reporting methods to a more consistent web based method tied to the Aux Officer Directory.  Planning stages of a web based Materials Inventory 	Maintenance system.
SO-HR:   Approximately 18 prospective new members in application process within the Division.  Division 5 has gained 17 new members since January 2016. 
SO-MT: All Flotillas continue working the areas of Mandated Training and Crew Training.  As a result of limited facilities within the Division, several Flotillas are working together on crew training to the mutual benefit of each.
Flotilla 51 had a QE on 16July, with four crew qualifying successfully.  Flotilla 52 member training continues with a focus on SAR with law enforcement, in association with the Tequesta police dept. 
Flotilla 59 had one member who completed the IMSEP exam which completed his qualification for AUXOP certification.  
SO-PA:   Only 3 Flotilla's reported any public affairs activities for the month of July. I did not receive anything from Flotilla 51, 54, or 58.  Flotilla 59 held an Open House event at 	which time they accepted from the public, expired flares and worn-out American flags.  The flares were turned over to the city of Stuart for proper disposal and the flags were given to The Boy Scouts for a ceremonial retirement and disposal.	
SO-PV:  4 flotillas reported Dealer Visits for the month of July, with most reporting the number of visitations ahead of last year at this time. Two flotillas reported no activity and one flotilla did not submit a report.  Flotilla 52 presented Certificates of Appreciation to the Town of Jupiter Inlet and to West Marine in Tequesta.  Chief Elg of the Tequesta Police Department spoke at the flotilla meeting on 21July.

3.	ASSISTANCE AND MEMORANDA FURNISHED TO FLOTILLAS
SO-CS: Assistance furnished to Flotillas 51 & 52.  Still working with Flotilla 56 to convert their AIRS website to the WOW website format.
SO-IS: 17 hours inputting data for Flotillas 56 and 59. 

4.	MISSIONS AND CG SUPPORT:   
SO-OP:  Surface Missions – The certification of crew and availability of facilities are creating problems for some Flotillas.  Most Flotillas with facilities are in the process of training or recertifying crew.  Some have to use resources from adjacent Flotillas to get the requisite crew together for a patrol.  Most Flotillas are in a training mode to increase the number of certified crew.  Flotilla 51 supported STALW with 6 patrols; 3 PWC patrols Peanut Island and 3 Boat patrols during Mini-Lobster Season. 	Flotilla 51 	conducted 6 training patrols in July and Flotilla 58 completed 7 training patrols during the same period.  Flotilla 59 is having issues with water quality.  The St Lucie River and adjacent waters are affected with toxic, blue - green algae covering much of the water.  For safety reasons, this flotilla has cancelled or postponed patrols.  The flotilla will be active again once the algae clear up.
Air Support Missions - Flotilla 54 conducted 11 air missions (45.6 hrs. air time) and 4-hour patrol during Mini-Lobster Season.  Flotilla 56 flew 3 air missions in July and compiled 7.8 hours in the air.  
SO-NS:  One member works directly with the ANT Ft. Pierce one day each week.  SO has requested that the FSO-NS of Flotilla 51 begin PATON patrols to check for discrepancies and verifications in their AOR. 


5.	ASSISTANCE REQUESTED FROM LEADERSHIP TO UNIT PROBLEMS:   
		NONE REPORTED 


FL54 VFC – Chris Haarer
Attended the Flotilla 54 monthly meeting.
Attended Division Meeting.
Attended AUX04 C-School.
Attended NACON 2016
Made program visits, and performed vessel exams. 	
Communications – Steve Ryan
No report as of this writing.
Computer Services – Chris Haarer
Made updates to the Flotilla websites, as well as our Social media sites.
Diversity – Sandra Meridy
No report as of this writing.

Finance – Nick Kroenung

Here are the monies for both accounts as of July 30, 2016.
Operations Account    By Bank     2,970.80       By Checkbook      2,970.80
Educational Account   By Bank     9,953.99       By Checkbook      9,900.26
Total both accounts                   $12,924.79                                  $12,871.06
As of this report there is (1) Educational Account Check # 1186 for $53.73 
Still outstanding.
Human Resources – Valerie Pleasanton
Recruiting programs – Our FSO-CS is consistently updating our Social Media and Website to attract a diverse set of people.  The Flotilla sign at our building helps boaters find and connect with our classes and events.  We held one PE class in JUNE at the flotilla building and distributed information about joining at a Hurricane Expo booth at the mall.
New and potential members – I am working with four candidates currently.  One application package has been re-submitted and I am awaiting new fingerprint cards to fix date issues for two others.  Another applicant contacted me and is planning to attend the July meeting.
Mentoring activities- Mentors were assigned to help new members get the basic training done.  
Meetings / Training sessions attended – FSO-HR attended June Flotilla meeting and June staff meeting. Phone and in-person meetings were held with various new members, current members and staff members to resolve various issues.  I also met with FC ,VFC, and the awards team to discuss awards for 2016.
Information Services – Ronald Cuneo
No report as of this writing 
Materials – Stan Eckstein
No report as of this writing – (Stan had knee replacement surgery, currently in rehab)
Marine Safety – Otto Spielbichler
WROTE ARTICLE FOR LOBSTER SEASON ATRICLE ON FLORIDA STATE REGULATIONS ON MINI SEASON LOBSTER DATES, CATCH SIZE AND LIMITS, REGULATION FOR DIVER AND DIVE BOAT FLAGS. SUBMITTED FOR PUBLICATION.
	RESEARCHED WEATHER MYTH INFORMAITON AND PHOTOS
	RESEARCH AND WROTE ARTICLE ON CAUSES OF TIDES. SUBMITTED TO D7 CONNECTION FOR PUBLICATION.
	CONDUCTED ONE TRAINING PATROL AND ONE LOBSTER MINI SEASON PATROL AND ONE RED TIDE WATER COLLECTION. 
	MET WITH MEMBER TRAINING OFFICER TO PLAN TRAINING PROCEEDURES OR USE OF FLOTILLAS RESCUE DUMMIE. PLANNED TWO PATROLS TO TRAIN. 
	TAUGHT COURSE FOR SAFE BOATING CLASS. 
Member Training – Steve Quasha
The flotilla currently has 64 member training sessions, and 120 hours, the current crew requal class has been training for a requal date late Sept, and the new crew class has been on the water 3 training patrols in Aug, in Sept we will try and get two vessel training, 
We will also be looking at our mandated training progress to determine if we need a Saturday class.
Navigational Systems – Eric Vandervert
No report as of this writing.

Operations – Karla Kelly
Air Ground 
ODO 24 hrs

Air Patrols
3 flights for 12 hrs

Air Patrols (2nd pilot)
7 patrols 
2 check rides
total 38 hrs

Marine
3 training sessions for 3 first time crew 
1 training session for 3 re-qual crew
collection of “Red Tide” samples

Radio Support
N/A


Flotilla 54 has been coordinating with Flotilla 51 for stern tow and along side tow training due to having only one training vessel in 54.
 
Public Affairs – Bruce Parmett
Sent all local newspapers article requesting its publication regarding Flotilla 54 monthly Safe Boating class to be given on Saturday May 28th at the boat ramp building in Harvey Oyer Park on Federal Hwy in Boynton Beach.
A slow month.  Setting a VE Program with a Major boat mfg. for July will arise when completed.

Publications – Art Slepian
Working on flotilla’s fall newsletter.

There is a severe lack of stories and photos directly related to Flotilla 54 activities. 
Search continues for stories and photos of any Auxiliary-related nature. 
Goal remain to publish next issue of flotilla newsletter in fall 2016. 

Public Education – Jane Novak
For August’s class, held on August 27th, we had 11 students and all passed with 80 plus grades.  This month classes were not supported by the Perry J Cohen Foundation and were not free to the public.

Students continue to find out about the class from the following sources:
	1)  Sign out Front (5)
2)  Family/friend (2)
3)  CG Website (2)
4)  Internet (1)
5)  Newspaper (1)

Program Visits – Donna Haarer
1. Meetings, conferences, projects
· Flotilla meeting
· Attended NACON 2016 in Phoenix
· Activities, projects, events
· Engaged program visits, to date we have 211, to date.
· PE Officer is recognizing the increased efforts in the PV program.  Primarily flyer distribution.  
· Establishing a record of all program visitor participants’ information for the AOR.
 
2. Flotillas visited and assistance furnished, memoranda distributed
· Emailed flotilla qualified program visitors.

3. Contacts made outside the Flotilla.

Secretary of Records – Richard Fisher
Vessel Exams – Steve Quasha
We currently have 401 VE's to date, and had a blitz on August 20th, when we qualified a new VE member, removed a REYR on a member and had a transfer from Kansas City.Nnot a bad day besides doing 20 ve's. I have emailed twice and asked for decals and 7012 forms, but haven't received any yet.


FL 51 No Report
FL52 No Report
FL57 No Report
FL58 No Report

Division 05 Flotilla 09 STUART FL.
REPORT for OCT 2016

FSO CM	There were NO watch standing mission for this month.

FSO CS	Web has been up dated for OCT FSO DV No activity to report
FSO FN	All bills are paid.

FSO HR	We have 1NEW member coming to attend our meeting in OCT FSO IS Everything is up to date.
FSO MA All orders are in.

FSO MS Water condition are bad in Martin County still.

FSO MT Had a ACTIVE SHOOTER and Personal Safety event Presented to the Division and Power Squad from the Sherriff Department on Tuesday the 27 of Sept.
FSO NS No report.

FSO OP There were NO mission for OCT

FSO PE We had 6 students for ABS,We had 4 for NAV.

FSO PV Visits were done all over the county for OCT class with a count total of 807 for the year to date.
FSO PA Coasty is down because of budget, no money.

FSO SR RECEVIVED from Marcus for Kevin

FSO VE  There were 2 VE done for SEP with a total of 261 ytd.
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