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Meeting was called to order at 10:11AM by Division Commander Tom Butler.
Discussed the format for meeting. Had video conference with FCs. Trying to make the Division work. SOs are Department Heads and you have ~ 7 Program Managers. You are to help them with training, material, clearing roadblocks to help them accomplish their mission. Need to be actively involved with your FSOs. Need to talk with them frequently and talk with them face-to-face once a quarter. If you can’t do this reconsider being SO. Had issues with flotillas providing FSO support. If you have FSO not doing job Gary and I will work through the FC. Have to have Department Head mindset. Need to know FSOs and what they need to do. Make sure they have training and materials to do their jobs. Make sure you communicate to Division when you communicate to ADSOs (not needed for monthly report). Will share suggested report format. 
Gary Bowerman introduced himself. If staff have problems contact me and Tom and we will work with FCs. E-mail may not be best. Calls get quicker response and better results. Communications always a problem. May be some goals for the year. As ADSO had several Divisions they never heard from. Even if nothing to report just simple e-mail to ADSO. Have several new and open positions. Need to get names of people who are interested to the Division Vice Commander. Did you write assignment to duty today? If you have to travel write assignment to duty e-mail to FC and VFC. Required even for scheduled meetings. DOJ requires paper trail. If on orders should at least inform your FC and VFC (send copy of orders). If Flotilla has e-mail address send it to that mailbox. ANYTHING you do generate notice. Can be for more than one day but not for more than a month. Gary has changed his phone number, 772-485-7380. Also garybowerman69@gmail.com. 
Did FC introductions. Did SO introductions and discussed their goals.
Division general goal 15% rise in activities. One of topics is pricing for PE classes and cost recovery. Look to cut costs by focusing on using free books. Doing programs where kids are free if sign up at boat show.
Talked with FWC about State inspection decal. Handing a few out but not many. Don’t stop vessel unless serious violation apparent. Florida now allows you to sit on bow of vessel unless severe safety risk but not legal per feds (USCG can issue $500 citation).
Talked about flotillas working together. Individual flotillas don’t have the numbers to do things by themselves. 58 and 56 working together for boat crew training an example. 58 may do Change of Watch with 56 on 17th. 
Looking at identifying repeater locations and trying to build division wide communication system to back up USCG system.
Pushing mycgaux.com, new platform (came from dues increase) to unite all disparate systems into one place. Like a Facebook and go find friends and follow them.
Starting on 15th sending out annual letters (hard copy or e-mail) of summary of prior year’s activities. Need to put in 7029s for last year TODAY.
Discussed availing ourselves of company donation funds (FPL and others) for volunteer hours. Log hours in 7029 and company volunteer site.
Discussed issues with mandatory training and personnel who won’t quit and won’t take mandatory training but still pay dues. Sending out training information for online classes. Looking to get AUXOP program going again and classes.
Discussed boat crews. Limited by water issues. Mandatory online training for boat crew. Need updated list of facilities and crew. Night qualification tracking now needed (annual [365 days] night check ride with QE). Had incident with crew in other division doing patrol at night and not being properly night qualified. Only 2 flotillas currently have night qualified crew. Health department signs are down in Martin County. Been serious health issues from exposure to algae. Hurricane helped flush out water.
PE numbers are trending back to “normal”. Prices seem to be going down and books becoming less given. Aux Association has come out with online ABS class. Microsoft Edge does not work well with CGA applications. Apple as well. Competition for ABS class. Some flotillas have books to be used during class. Have to make sure not writing in book.
New members down from last year. E-responder requests have had limited success. Work on retention and cultivating relationships. Need to be up front with uniform and transportation costs. Can look online for used uniforms. Also flotillas have racks of uniforms. Basic Qualification 2 course now online. Good to do in classroom good information for new and old members and develop relationships. Mentor program pretty much gone away. Online has downside of not facilitating relationships.
Trying to get each Flotilla to earn NACO award for diversity. Four goals with 6 action items (need 4/6 completed). HR should cover DV if no separate officer. 
VE staff meeting for al FSO-VEs and how to meet 15% goal.
Minutes need to be sent upward after they have been approved.
[Break]
Division Board composed of Division Commander, Vice, FCs, immediate past commander. Division job is to support Flotilla Commanders and their staffs. Not to do their job but knocking down roadblocks. Have to talk amongst ourselves. One of largest land mass divisions. Have to overcome geography. Broken into north and south groups supporting two different stations. Our AOR is everywhere. No boundary lines. If you go elsewhere make sure contact flotilla commander to let them know you are in area. SOs are tie point across the division. Not enough people to do everything we are supposed to do. Need to train replacements. Don’t want to just be providing reports. Face to face time essential. CGA has a license agreement for video teleconferencing request via Gary Barth, free for us.
Get together for SOs and FSOs didn’t seem to work. Face to face or via DTCs needed. Another step is to go to Flotillas and see what it is like there. Not job to wade into flotilla dynamics-work through Division Commander and Vice. Let Division Commander and Vice know how often you want them to show up to flotilla meetings. Awards another good reason to bring in Division Commander.
Don’t want numbers at Division meetings. What have you done? What issues? How have you helped another flotilla? Guest speakers? Changed meeting schedule. 4 February first Division meeting. Trops or ODUs. Next meeting 6 May. Then 5 August. 7 October (Division elections). 2 December Change of Watch. Division meetings at 1000, Division Board 0900. Lunch provided, done by noon.
Uniforms zero allowance for issues-send people home if can’t immediately fix. More focus on weight from National. Hair per the regulation chapter 10.
Not going to micromanage. Don’t want SOs to do that either.
SOs reporting chain to Gary and Tom. Gary is go-to guy for SOs. FCs send monthly report to SO-SR. Want Division report to include Division and Flotilla and SO reports. Legal record of what has happened, approved at each meeting.
Lot of courses where we can train ourselves. Auxiliary Mid-Level Officer’s course (C school) and AUXLAM (2 weekends). If put in early likely to get funded travel and per diem. See other flotilla’s issues and response.
Groom your replacement, look at other FSOs who can step up.
Goals: RBS goals (PV, VE, etc.), member training goals + 15%. (Enable to meet 10% National goal.) 3 star Diversity. All Flotillas submit by 30 June how getting Diversity award. Carl good contact. Marine communications system. Need Flotillas to make it work. Goal to do a quarterly communications exercise. Back up USCG in case their system goes down (has happened on FL west coast).
Need to do Search and Rescue exercises not just for training but to show USCG what we can do so they can use us. Want to use USCG QEs as much as possible for that reason.
Reports: like them in before the Division Meeting. What you have planned for the next month upcoming. Where you need help. If you need assistance in meeting goals. Any ideas that can be shared. Any need for sharing instructors. FSOs need to put in report before 1st of the month. If planned activity cancelled send in next report. Work with FSOs to get their data in. ADSOs want them by 10th or 15th when send it to Tom and Gary. Keep it simple. If ADSO specifies format use it to send to Division. Make sure they are looking at the right numbers. Train FSOs to look at the right numbers. Simple no activity e-mail is sufficient. When go on vacation let Tom and Gary know.
Apply for Home Depot grant if have facility. Money is available. Let them know that members are veterans (especially Lowes). Take DD214 to Driver’s License get V put in on license will save money on discounts. BoatUS, West Marine, etc. have grant money. As SO identify those opportunities and provide to other FSOs. Show them appreciation afterwards.
3 flows: face the public, internal CGA, to USCG. Need to get all working together and working well especially meet the public (where get new members). Advertise other flotillas. Dress well when meeting public. Show respect. Build relationships with marinas. Sign up sheets for other classes and counties. Even just a list and send to other county flotilla.
Division membership down from > 400 to 344.
PSIs coming through more quickly. Send to Division to be raised up chain if still an issue. One 2 years from November still haven’t gotten. FCs don’t get information if there are issues with resubmitting paperwork. Some need ABS class. FCs do get notified if they are turned down.

Operations clearances need to go to station for entering SF86 information then to Miami or Jax for fingerprints.

Meeting adjourned at 1:29PM.

