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Reporting the activities of United States Coast Guard Auxiliary North Carolina Coastal Division (054-16) comprised of Flotillas: 

Elizabeth City, Plymouth, Cape Hatteras, and Outer Banks. 

North Carolina Coastal Division Change of Watch 
By Al Douglass, SO-PB 

  

 

SOUTHERN SHORES, NC -- The North Carolina Coastal Division of the United States Coast 

Guard Auxiliary observed the Change of Watch as newly 

elected officers Travis L. Cullifer and A. Wayne Earley were 

sworn into their new responsibilities.  

Mr. Cullifer, (left) from Frisco, NC, is now the Division 

Commander supporting the administration and organization of 

Coast Guard Auxiliary activity in Elizabeth City, Plymouth, 

Cape Hatteras and the Outer Banks. Mr. Cullifer relieves Allen 

W. Fredd, Jr. of  the  Elizabeth City Flotilla.  

 Travis Cullifer, Division Commander  
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Wayne Earley, Division Vice Commander 

Captain Scott Craig, USCG 

Commander Joseph Solomon, USCG 

Mr. Earley, a resident of Kitty Hawk, NC, assumes the coordination of the 

District’s staff as the new Division Vice Commander.  

Appointed officers were also sworn in. Twenty members of the four Flotillas 

serve as officers in the division in addition to their various flotilla activities 

and responsibilities. Their positions are the same as officers in the Flotilla - 

the front line of the Auxiliary’s mission, and their job is to support 

communication throughout the management chain, exemplifying the value the 

Coast Guard places in its number one resource; people.   

Representatives of the United States Coast 

Guard were honored guests at the event. 

Captain Scott Craig, USCG, Commanding Officer Air Station Elizabeth 

City, expressed appreciation for the extensive support provided by the 

North Carolina Coastal Division saving taxpayers $1.3 million dollars/year 

through their volunteer support of training missions. Over 200 training 

missions prepared Air Station Elizabeth City for 175 search and rescue 

missions that saved 60 lives.  

Commander Joseph Solomon, USCG, Chief of 

Response Operations, Sector North Carolina, delivered an inspiring 

message about leadership, selecting one cornerstone, fellowship, and 

defining it as “character in action.” The Coast Guard and the Coast Guard 

Auxiliary are a team and for the sake of the team take care of each other 

demonstrating the core values of the United States Coast Guard; “Honor, 

Respect, Devotion to Duty.”  

Commander Steven Fachko, USCG, encouraged the division to 

continue their service. Commander Fachko as Coast Guard 

Director of the Auxiliary and Auxiliary District Commodore Rob 

Sersen administered the oath of office to Mr. Cullifer and Mr. 

Earley. 

 

 

 

Commander Steven Fachko, USCG 
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Travis Cullifer, DCR 

Also honored at the Change of Watch were Mr. Allen Fredd for his dedication and service as 

Division Commander, Mr. James Lyle, of the Plymouth Flotilla who retired after thirty-two 

years of volunteer service, and Mr. Larry Ashton who received the Division Auxiliarist of the 

Year Award.  

 

From the Commander - January 2016 

Hello to all!  I trust that you had a great New Year and an enjoyable Holiday 

Season.  I am honored to be your Division Commander in 2016.  It is a daunting 

task, but with your assistance, I hope to make a difference.   

Please join me in welcoming Wayne Earley from 1607 as our new VCDR.  I look 

forward to working with him in the coming year. 

Thanks to 1607s Al Douglass, we now have a newsletter.  Al agreed to be our Staff 

Officer for both Public Affairs and Publications and has really hit the ground 

running.  For those of you who saw the news release for our Change of Watch, I 

need not say more regarding Public Affairs.  This first edition of the newsletter 

should speak for itself regarding his Publication skills.   

I enlist your efforts in meeting your personal goals, your flotilla's goals and my 

Division goals in 2016.  We had many successes in 2015 and I look forward to an even better 2016.  Of the 

challenges in 2016, I see recruiting new members and reinvigorating our existing members as a priority.  It is 

imperative that the entire membership, as well as elected and appointed leaders, encourage each member to find 

areas of interest to pursue.  Some members may not feel part of the family and, therefore, may become less 

Allen Fredd, Past Division Commander 

James Lyle, USCG Aux Ret. Larry Ashton, FSO-MA 16-07 
Allen Fredd, PDCR 054-16 



The Sounds of 16 

pg. 4 
 

Allen Fredd, IPDCR, SO-MS 

involved.  It is everyone's role to challenge each member to be all that they can be.   No leader can do it all - 

they simply provide the venue for success.  Success rests within each member's efforts and attitude.   

For those of you I have had the pleasure of knowing over the past ten plus years, I look forward to improving 

our relationship and for those I have not had the opportunity to meet, I hope to do so during the coming year.  

Whenever I am around, please feel free to come over and say hello.  I would like to get to know each of you 

better.   

Semper Paratus, 

Travis 

 

Meet Your Division Staff Officers 

Division 16 has fourteen staff officers filling 16 positions. Four of them are introduced with these articles. They work to 

support you and your mission.  

By Al Douglass 

SO-MA Materials 

Dave Butscher is our Stuff Guy! The Auxiliary requires materials just like a military force 

requires ammo. Each Flotilla has a Materials Officer and Dave helps them help you have the 

stuff you need! February is a big month for making sure our Public Education, Program 

Visitation and Vessel Examination programs are well supplied. With stuff comes paperwork, 

lots of paperwork, and Dave is on top of it so our Flotilla Officers can track all that Personal 

Protection Equipment we’re issued.  

 

SO-MS Marine Safety Environmental Protection 

Allen Fredd, IPDCR, is our officer for Marine Safety Environmental Protection. 

Commercial Fishing Vessels and Uninspected Passenger Vessel exams are his number one 

priority, supporting the staff at Marine Safety Detachment in Nags Head. He will 

encourage all of us to include Marine Safety Environmental Protection information and 

materials in our Recreational Boating Safety activities. Also, he’s got his eye on the 

fishing line recycling programs and wants to expand them. If you haven’t heard of the 

Good Mate Program, Allen is working on changing that this year.  

 

 

Dave Butscher, SO-MA 
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Karyn Marra, SO-PE 

William Morris, SO-CS 

SO-PE Public Education 

Karyn Marra is our Division Staff Officer for Public Education. Recreational Boating 

Safety is our primary mission in the Auxiliary and teaching the public how to safely 

navigate our waters is key to our success. We can’t count the number of times an 

accident didn’t happen because a boater took our courses, but we can count how many 

people we taught. Karyn will be working with all of our flotillas to increase the 

number of participants and venues where we bring our educational opportunities and to 

consider all the courses available such as ABS, Paddlecraft, and Suddenly in Command 

as well as our premier program Boating Skills and Seamanship.  Karyn loves Coastie and has been coordinating 

with her flotilla counterparts to be sure that we get to use the little fella in our educational programs.  

 

SO-CS Communication Services 

Willie Morris is the Division Officer in charge of Communications Services SO-CS. He 

cares about how easily and safely we can share information. He’s working on helping us 

use the Cloud as a filing cabinet that authorized Auxiliarists can access and he’s going to 

teach us how to use it! He’s logging on our flotilla websites and observing our social 

media activity to maximize their potential in our Recreational Boating Safety mission. In 

addition, while he’s making sure our Flotilla websites and social media presence comply 

with Auxiliary rules and best practices, he’s working on our Division sites to make them 

more user-friendly.   

 

Flotillas, Flotillas, Flotillas, this is Division 16, over . . . 

The Finest Hours a movie created by Disney about the 1952 rescue of 32 sailors aboard the SS Pendleton 

is scheduled to be released to theaters on 29 Jan 2016. There are articles at www.uscg.mil/history about this 

rescue often called the greatest small boat rescue in Coast Guard History. BM1 Bernie Webber and the three 

other members of the small boat crew from Station Chatham set out in frigid temperatures and 70-foot high 

waves and managed to locate and rescue most of the crew from the Pendleton.  

Since this movie will attract public interest, our Flotillas may contact local theaters who are running this 

movie and ask to gain permission to set up a Public Affairs booth.  Our uniformed presence in the movie 

theater’s lobby with a display and brochures is an excellent recruitment strategy. There are guidelines about our 

participation that have been sent by email to all Flotillas.  

The British War Graves Ceremony will be held on May 12 at Buxton, NC and May 13 at Ocracoke, NC. 

This is the 75
th

 anniversary of these ceremonies remembering the sacrifices of British sailors off the North 

Carolina Coast. We will be supporting these ceremonies. 

During World War II, German U-boats hunted along the Eastern Seaboard. Unprepared for the attacks, 

the U.S. accepted assistance from the British Royal Navy, who helped patrol coastal waters. In April 

http://www.uscg.mil/history
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Members of Division’s Board and Officers stand as 

Craig Betts is sworn into office. Photo by Al Douglass 

 

1942, British armed tanker San Delfino was sunk by the U-203 just off Pea Island. Two bodies washed 

up on the shore of Hatteras Island about a month after the attack and are buried in Buxton.  

In May 1942, HMS Bedfordshire was destroyed by German submarine U-558 near Ocracoke Island. The 

bodies of Sub-Lieutenant Cunningham and Ordinary Telegraphist Second Class Craig were found in the 

surf off Ocracoke Island on May 14 and buried with appropriate military honors in Ocracoke.  A week 

later, two more bodies were found in the ocean north of Ocracoke.  These men, although never 

identified, were assumed to have come from the Bedfordshire, and were interred alongside their 

shipmates in what would become the Ocracoke British Cemetery. 

(http://ncmaritimemuseums.com/graveyard-of-the-atlantic/british-war-graves/) 

 

Division Training Workshop will be 12 March, 2016 at the College of the 

Albemarle.  

Division Change of Watch will be Saturday, December 3, starting at 1100 hrs.  

Aux Chef Announcment: This year (2016) all of the Sanitation Webinars will be on the 3rd Wednesday of 

each month at 6:30 ET. The registration link will be sent out a week before. It will also be posted on the FB 

page. Also, on March 23, the first “Intro to the AUXFS Program” will be offered.  The registration 

information will be sent out next month.  
 

Travis Takes the Helm 

Properly attired in their Tropical Blues, a few taking advantage 

of their wooly-pulleys, the division members of 054-16 met at 

the Pitts Center promptly at 1030 hr. on 16 Jan 2016. 

Immediate Past Division Commander Allen Fredd, kept watch 

on the computer screens as our new Commander, Travis 

Cullifer, piloted the divisions through reports, decisions, and 

clarifications. Wayne Earley handled the staff officers’ reports, 

dealing with the necessary interruption of the Auxiliary 

Incident Management System. Many of our members utilize 

their speaker when they take a call so we listened not only to a 

symphony of ring tones but an echoing of our DCAPT, Barbara 

Pohlman’s 54 second message.  

Division Board and Staff officers reviewed their goals for 

2016. They discussed upcoming challenges, especially the 

maintaining of Personal Protective Equipment (PPE). Craig 

Betts emphasized that the Flotillas must work with the Boat Station they serve meeting USCG expectations for 

PPE stewardship.  

http://ncmaritimemuseums.com/graveyard-of-the-atlantic/british-war-graves/
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The subject of members in our flotillas who pay dues but do not attend meetings or are active in any of our 

missions received attention. The issue is our appreciation of their support and loyalty along with awareness that 

the mandatory training requirements will eventually force their removal from our rolls.  

On the subject of Mandatory Training, it was emphasized that members who have taken a training and did not 

get credit for the course because of failure of the system or record keeping, may fill out a self-attestation form 

which will be accepted without prejudice.  

The Division also decided to have a face-to-face meeting in July instead of a conference call, moving the 

division meeting to a Wednesday, 20 July, at 1000 hr.  

An awards committee was appointed consisting of the division vice commander and all flotilla commanders 

with special attention to Auxiliarist of the year.  

 
Editor: Al Douglass (252) 449-4786/ aid1945@yahoo.com 

Approved for publication 20 January 2016 
 

 

 

 

 

 


