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U.S. COAST GUARD AUXILIARY

FLOTILLA 054-10-07
FAYETTEVILLE, N.C.

Minutes of Meeting. Flotilla 10-07 Fayetteville.
11 AUG 2016, Regular Meeting
· VFC Richard Sousa called the meeting to order at 1905 hours and led the group in the Pledge of Allegiance.

· Attendees:  Ten
· B. Bunce, S. Conklin, D. Dallas, C. Gonzales, P. Gonzales, W. Graham, J. Lockamy, L. Lockamy, R. Sousa, and C. Torok. 
· Included in the attendees list above were the following officers.

· FC,  FSO-IS, FSO-MT. J. Lockamy

· VFC, FSO-MA. FSO-PB.  R. Sousa

· IPFC, FSO-DV. B. Bunce

· FSO-CS. P. Gonzales

· FSO-VE. W. Graham

· FSO-PV. L. Lockamy

· 7 BQ and 3 AP.

· Seven members constitute a quorum. A quorum was present.
Introduction of Guests: 
Approval of Minutes: 
· Minutes were not presented to the members.
Flotilla Commander Remarks:
· J.D. noted that since the AC was not working in the building, the meeting would be kept as short as possible.

· J.D. Lockamy notified the members that John Butler has resigned as Flotilla Commander. Jo Ann Butler has resigned as FSO-FN and FSO-SR
· DCDR Jim Arlart has appointed J.D. Lockamy as FC until such time as an election can be conducted.

· The process for the interim election has already been started with adherence to the Auxiliary manual, F.5. Elected Office Vacancy. The election will be held at the September meeting.

· FC Lockamy appointed Linda Lockamy as FSO-FN and FSO-SR. She has held these positions in Flotilla 10-03.

· FC Lockamy described some reporting issues in the Flotilla that will need to be resolved at the September meeting. Specifically; the recording, validating, and forwarding up the chain of responsibility of Flotilla meeting minutes and finance reports.
· Minutes of the previous Flotilla meeting must be presented to and approved by the membership. Approved minutes are to be forwarded up the chain of responsibility. 

· Flotilla finance report may or may not be included in the minutes. In either case, the report must be a separate document and must be approved by the membership. Approved reports are to be forwarded up the chain of responsibility.
· In so far as is practical, the Flotilla meetings will be conducted using “Roberts Rules.” Issues that require the approval of the membership will be handled accordingly; motions will be made and seconded and voted on by the membership.
· The screening committee for the November Election is: IPFC Bobby Bunce, Linda Lockamy, and Cindy Torok.
VFC Remarks: 
· Richard reminded FSOs to submit their reports.
· The Flotilla Change of Watch will be at the Western Sizzlin on South Raeford Road near Gillis Hill. The date should be December 8th.

· Flotilla 10-06 will have a Boating Safety booth at the Wilmington Boat Show on September 9th through 11th. Anyone interested in helping/attending, please contact Richard. The uniform is Tropical Blue.
FSO Reports: 

· FSO-FN The FSO-FN was not in attendance. There was no finance report.
Old Business:

New Business:
Member Awards:

· Service awards were presented to Cynthia Torok, Linda Lockamy, and J.D. Lockamy

Member comments for the good of the Flotilla:

· W. Graham asked that the list of FSOs be updated.
Meeting adjourned:  

· Meeting adjourned at 1940 hours with B. Bunce making the motion and S. Conklin seconding.  The motion passed.
These minutes were approved at the September 8th 2016 Flotilla meeting and are being forwarded up the chain of responsibility by FC Jerry Lockamy.
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