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U.S. COAST GUARD AUXILIARY

FLOTILLA 054-10-07
FAYETTEVILLE, N.C.

Minutes of Meeting. Flotilla 10-07 Fayetteville.
10 November 2016, Regular Meeting
· FC Jerry Lockamy called the meeting to order at 1915 hours.

·  VCDR Butch Willette led the group in the Pledge of Allegiance.

· Attendees:  Eight
· S. Conklin, C. Gonzales, P. Gonzales, W. Graham, J. Lockamy, L. Lockamy, D. Nelson, and R. Sousa. 
· Included in the attendees list above were the following officers.

· FC, FSO-IS, FSO-MT. J. Lockamy

· VFC, FSO-MA. FSO-PB. R. Sousa

· FSO-CS. P. Gonzales

· FSO-VE. W. Graham
· FSO-PV, FSO-FN, FSO-SR. L. Lockamy

· FSO-MS, D. Nelson

· 8 BQ Members.
· Six members constitute a quorum. A quorum was present.
Introduction of Guests: 
· VCDR Butch Willette
Approval of Minutes: 
· Minutes of the September 8th Flotilla meeting were presented to and approved by the membership.

· Motion made by David Nelson.
· Seconded by Shawna Conklin.
· Motion passed.
· There was no October meeting. The October meeting was cancelled because of flooding caused by hurricane Matthew.
Flotilla Commander Remarks:
· Discuss Auxiliary Manual the Flotilla Standing Rules and election procedure.

· The Aux manual is the ONE Auxiliary Document that is updated with some regularity.

· The Flotilla Standing Rules are focused on Flotilla rules and procedures. 

· If in conflict the Aux Manual trumps the Standing Rules.

· The Auxiliary Manual is available on the Aux Web site.

· The Flotilla Standing Rules is on the Flotilla web site.

· These two documents will answer most questions.

·  The possibility of changing the location and date of the Flotilla COW was discussed at the September meeting.

· Suggestion of a “Pot-Luck” style dinner on 10DEC16 was suggested.

· While this seemed to be a popular option, this proposal was tabled until the October meeting.
· A motion was made and seconded to make the proposed change. The event to be held at the Torok Air Field in Parkton NC.

· Motion made by David Nelson.

· Seconded by Shawna Conklin.

· Motion passed.

· Purchase new Flag Poles.

· Tabled after some discussion at the September meeting.

· Shawna and Richard to research and present at next meeting.
· Motion made by David Nelson to purchase new flag poles.

· Seconded by Phil Gonzales.

· Motion passed.

·  The screening committee for the November Election is: IPFC Bobby Bunce, Linda   

  Lockamy, and Cindy Torok. This committee was appointed at the July meeting.

·  With the resignation of Bobby in September, Cyd Gonzales was added to the committee.
VFC Remarks: 
FSO Reports: 

· FSO-FN
· Flotilla finance report may or may not be included in the minutes. In either case, the report must be a separate document and must be approved by the membership. Approved reports are to be forwarded up the chain of responsibility.

· The September finance report document was presented to and approved by the    membership.

· Motion made by David Nelson.
· Seconded by Richard Sousa.
· Motion passed.
· The October finance report document was presented to and approved by the    membership.

· Motion made by David Nelson.

· Seconded by Richard Sousa.

· Motion passed.

· FSO-IS
· All Reports have been sent to the SO-IS and have been entered into AUXDATA.
· FSO-MT

· The 8 Auxiliary mandated training classes were presented at the CWA union hall in Hope Mills on October 1st starting at 0800. Three members, William Graham, David Nelson, and Linda Lockamy attained.
· FSO-PA
· Phil gave a report on the PA event; Boating Safety Booth at the Wildlife EXPO on September 24th at the John E. Pechmann educational center at Lake Rim. The   event was attended by Cyd Gonzales, Phil Gonzales, Cindy Torok, and J.D. Lockamy
Old Business:
New Business:
· Elections for Flotilla Commander 2017.
·    J.D. described some of the election process.
· Noted “Secret Ballot” instructions in the Flotilla Standing Rules are in conflict with the Auxiliary Manual.

· The Auxiliary Manual will prevail.
· Auxiliary Manual; Page 4-31 “Comment [CG-BSX-1:161]: All elections shall be by secret written ballot unless there is only one candidate for a particular office. If there is only one candidate for a particular office, the unit may vote to use a secret written ballot. However, if one unit voting member requests the election be held by a secret written ballot, without debate or vote on a motion, a secret written ballot shall be used. (019/12)”
· Nominations from the floor do not need a second.
·    The election was conducted by outgoing Flotilla Commander J.D. Lockamy.
·    The Election Screening committee reported that Richard Sousa had properly  

    submitted his name to be entered into nomination for FC.

·    J.D. opened the floor for nominations for the office of Flotilla Commander.
·    David Nelson nominated J.D. Lockamy.
·    J.D. Lockamy indicated that he was unwilling to serve as FC in 2017.

·    After asking for addition nominations and none were forthcoming, a motion was  

    made to close the nominations

· Motion made by Phil Gonzales.
· Seconded by Linda Lockamy.
· Motion passed.
·    As per “Roberts Rules,” J.D. announced that Richard Sousa was elected as 
               Flotilla Commander by "unanimous consent."
· Elections for Vice Flotilla Commander 2017.
·    The election was conducted by outgoing Flotilla Commander J.D. Lockamy.

·    The Election Screening committee reported that John Butler had properly
   submitted his name to be entered into nomination for VFC.

·    J.D. opened the floor for nominations for the office of Vice Flotilla Commander.

·    After asking for addition nominations and none were forthcoming, a motion was 
   made to close the nominations

· Motion made by Phil Gonzales.

· Seconded by Linda Lockamy.

· Motion passed.

·    As per “Roberts Rules,” J.D. announced that John Butler was elected as Vice 
   Flotilla Commander by "unanimous consent."
Member comments for the good of the Flotilla:

· Phillip noted that greater emphases needs to be placed on leadership development within the Flotilla.
· J.D. was asked to describe the new Auxiliary Enrollment and Provisional Membership program.
· New AP members will be observed for 90 days.
· Does not apply to any of our current AP members.
· After some discussion, it was noted that even with other Flotillas involvement, any of our members seeking “crew qualifications” will be required to complete the Crew Qualification tasks described in the Sector NC Auxiliary Surface Operation S.O.P. before being allowed on an Auxiliary Facility.

Meeting adjourned:  

· Meeting adjourned at 2100 hours.
· Motion made by David Nelson.
· Seconded by Richard Sousa.
· Motion passed.
These minutes were approved at the January 12th 2017 Flotilla meeting and are being forwarded up the chain of responsibility by FSO-SR Linda Lockamy.
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