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U.S. COAST GUARD AUXILIARY

FLOTILLA 054-10-07
FAYETTEVILLE, N.C.

Minutes of Meeting. Flotilla 10-07 Fayetteville.
08 SEP 2016, Regular Meeting
· FC Jerry Lockamy called the meeting to order at 1910 hours.

·  David Nelson led the group in the Pledge of Allegiance.

· Attendees:  Ten
· S. Conklin, P. Gonzales, W. Graham, K. Haynie, J. Lockamy, L. Lockamy, D. Nelson, R. Sousa, and C. Torok. 
· Included in the attendees list above were the following officers.

· FC, FSO-IS, FSO-MT. J. Lockamy

· VFC, FSO-MA. FSO-PB. R. Sousa

· FSO-CS. P. Gonzales

· FSO-VE. W. Graham

· FSO-PA, K. Haynie

· FSO-PV, FSO-FN, FSO-SR. L. Lockamy

· FSO-MS, D. Nelson

· 8 BQ and 1 AP.

· Seven members constitute a quorum. A quorum was present.
Introduction of Guests: 
· Randy Jones
Approval of Minutes: 
· Minutes of the August 11th Flotilla meeting were presented to and approved by the membership.

· Motion made by David Nelson.
· Seconded by Cindy Torok.
· Motion passed.
Flotilla Commander Remarks:
· Passing of Gerald Butler, brother of John Butler.
· Passed suddenly on Tuesday September 6th.

· The Funeral is tomorrow at 11:00 AM at Tolarsville Baptist Church.
· Discussed dues.
· Jan to Dec not Sept to Sept.

· Misconception that apparently goes back a long time.
· Is only a misconception; no harm!

· Dues are collected in the 3rd quarter for the next calendar year.

· Dues currently being collected are for 2017.

· Allows last quarter for dis-enrollments to be processed.

· New members 2016 and 2017 dues.

· Those who were members in 2015 paid dues for 2016 in 2015,

· New members pay prorated 2016 dues in 2016, the amount varies depending on their BED.

· New members asked to also pay 2017 dues by October 2016.

· Make sure that new members understand why they are being asked to pay twice in 2016. Partial 2016 dues and all of 2017 dues.

· One of the things that new members are critiqued on is how promptly they pay their dues

· This has caused us to sometimes collect partial dues without knowing the correct amount.

· We should not collect from member until such time as we are billed by Division. This way we get it right.

· Discussed Auxiliary Manual and the Flotilla Standing Rules.

· The Aux manual is the ONE Auxiliary Document that is updated with any regularity.

· The Flotilla Standing Rules are focused on Flotilla rules and procedures. 

· The Aux Manual trumps the Standing Rules.

· The Auxiliary Manual is available on the Aux Web site.
· The Flotilla Standing Rules have been placed on the Flotilla web site.
· These two documents will answer almost any question.
· Discussed FSO positions and possible misunderstanding.
· Aux Manual Chapter 3 Membership.
· D.2.b.

· Organizational Assignments and Authorities.
(5) Auxiliarists in AP status are not authorized to accept or hold any appointed staff office. However, requests for waiver that are properly routed through the chain of leadership may be granted by the Director or the Chief Director, as appropriate.
· Discussed Boat Show in Wilmington starting tomorrow.

· Discussed Change of Watch.
· In looking through some hand written notes, I found a note about the Flotilla paying for current member’s meal.

· Have done so in the past with proceeds from 50/50 I believe.

· Auxiliary Manual, Chapter 5,  L.3. Administrative Fees

…..The collected fees shall not be used for any flotilla social function.

· Auxiliary Manual, Chapter 5,  L.4. Registration Fees

…..Such funds shall not be used for flotilla social activities……

· Auxiliary Manual, Chapter 5,  L.7. Prohibited Use of Fees

Funds collected from the sale of public education materials may not be used

for social activities…..
· We paid $32.00 per member to Division 10 in Dues for 2016. Except for the four members who transferred in from 10-03 and one other member, we collected just $30.00 per member. One member paid $35.00 and four paid $42.00.

· Had we collected $42.00 from all, perhaps we could justify; even though $10.00 will not cover the cost.

· It will not be possible for the Flotilla to pay for member’s meal from Flotilla funds.
· The screening committee for the November Election is: IPFC Bobby Bunce, Linda Lockamy, and Cindy Torok. This committee was appointed at the July meeting.

· Standing Rules: The Flotilla Commander shall appoint a screening committee comprised of at least three members of the Flotilla not less than ninety (90) days before the date of any Flotilla regular election. Each member selected to serve on this committee shall agree that the member relinquishes any right to be nominated and shall not run for election to any Flotilla office at such regular election. Not less than sixty (60) days before the date of any regular Flotilla election, each individual seeking election to a Flotilla elected office shall submit a letter of their intent to be a candidate to the Flotilla Commander. The Flotilla Commander shall immediately refer the names of all such members to the Flotilla Screening Committee. Not less than thirty (30) days prior to the election, the Screening Committee shall report to the Flotilla the names of the eligible members who have submitted letters of intent and shall state specifically, with reference to the relevant provisions of the Manual, the reason(s) why any member submitting a letter of intent has been deemed ineligible for the intended office. On the day of the election the Screening Committee shall again verify the eligibility for the desired office of all members submitted to them for screening. At the election meeting, the Presiding Officer shall nominate all candidates determined to be eligible by the screening committee and such a candidate need not be present to be elected.
VFC Remarks: 
· Richard reminded FSOs to submit their reports to the VFC prior to the Flotilla meeting.
· J.D. asked Richard to hold him other items until “New Business.”

FSO Reports: 

· FSO-FN
· Flotilla finance report may or may not be included in the minutes. In either case, the report must be a separate document and must be approved by the membership. Approved reports are to be forwarded up the chain of responsibility.

· Linda gave a verbal Report.
· The previous balance reported as of June 8, 2016.    $2,482.60.
· June 9th  Paid 2016 dues to Division 10.      Check 1018. $73.50.
· August 2nd  Paid FC printing costs.              Check 1019. $55.88.
· August 2nd  Deposited $183.00.

· Public Education Books $90.00.
· 2016 Dues $63.00.
· 2017 Dues $30.00.
· September 6th   Paid 2016 dues to Division 10.   Check 1020. $34.00.
· September 6th   Deposited $66.50.
· 2016 Dues $24.50.
· 2017 Dues $42.00.
· Balance as of yesterday, September 7, 2016.    $2,568.72.
· The current finance report document was presented to and approved by the membership.

· Motion made by David Nelson.
· Seconded by Richard Sousa.
· Motion passed.
· FSO-IS
· Still expecting some 7029s for August.
· FSO-MT

· Short discussion about the new myCGAux on the Auxiliary web site.
· Is meant to consolidate and streamline some of the fractured areas of the Auxiliary Website.
· Is not there yet but has been “rolled out.”
· The 8 Auxiliary mandated training classes will be presented at the CWA union hall in Hope Mills on October 1st starting at 0800.
Old Business:
New Business:
· Set up Boating Safety Booth at the Wildlife EXPO on September 24th at the John E. Pechmann educational center at Lake Rim. Time is 0800 to 1400. Uniform will be ODUs.

· Motion made by David Nelson.
· Seconded by Shawna Conklin.
· Motion passed.
· Standing Rules Appendix vote

· Per Standing Rules, notification of vote Email was sent on Aug 25th.

· Set Flotilla dues $42.00.
· Motion made by Richard Sousa.
· Seconded by Cindy Torok.
· Motion passed.
· Purchase VE banner.
· Purchase 18X48 VE banner from the District Store.
· Motion made by David Nelson.
· Seconded by Richard Sousa.
· Motion passed.
· Purchase new Flag Poles.
· Tabled after some discussion.
· Shawna and Richard to research and present at next meeting.
· Approve January to July 2016 Minutes.
· Motion made by David Nelson.
· Seconded by Richard Sousa.
· Motion passed.
· Approve other Finance Reports (Given in 2016).
· Motion made by Richard Sousa.
· Seconded by David Nelson.
· Motion passed.
· Interim election of Flotilla Commander for remainder of 2016.
· J.D. described some of the election process.
· Noted “Secret Ballot” instructions in the Flotilla Standing Rules are partly in conflict with the Auxiliary Manual. The Auxiliary Manual will prevail.
· Nominations from the floor do not need a second.
· As the IPFC was not at the meeting, the election was conducted by past FC Linda Lockamy.
· Linda opened the floor for nominations for the office of Flotilla Commander.
· David Nelson nominated J.D. Lockamy
· After asking for addition nominations and none were forthcoming, a motion was made to close the nominations

· Motion made by Phil Gonzales.
· Seconded by Richard Sousa.
· Motion passed.
· As per “Roberts Rules,” Linda announced that J.D. was elected as Flotilla Commander by "unanimous consent."
Member Awards:

· D5SR challenge coins were awarded to those who served at least 77 hours during 2015 as shown in AUXDATA.
· John Butler,            394.3 hours.
· J.D. Lockamy,        226.3 hours
· Bobby Bunce,         189.8 hours
· Richard Sousa         155.0 hours
· William Graham       93.0 hours
· Five Year Service Award was presented to David Nelson.
Member comments for the good of the Flotilla:

· Richard proposed we establish a “uniform locker.”

· Committee appointed to work out details and report at next meeting.
· Richard

· Shawna

· David

· Phillip Gonzales expressed concerns about VE qualifications.
· J.D. to follow-up with SO-IS Ashey for answer to Phil’s question.

· Phillip noted that greater emphases needs to be placed on leadership development within the Flotilla.
· J.D. was asked to describe the new Auxiliary Enrollment and Provisional Membership program.
· New AP members will be observed for 90 days.
· Does not apply to any of our current AP members.
· Phil asked about the Cape Fear River cruises that the Flotilla conducted in years past.

· J.D. noted that the Flotilla currently has no qualified crew members or coxswains.

· After some discussion it was noted that even with other Flotillas involvement, any of our members will be required to complete the Crew Qualification tasks described in the Sector NC Auxiliary Surface Operation S.O.P. before being allowed on an Auxiliary Facility.

· The possibility of changing the location and date of the Flotilla COW was discussed.

· Suggestion of a “Pot-Luck” style dinner on 10DEC16 was suggested.

· While this seemed to be a popular option, this proposal was tabled until the October meeting.
Meeting adjourned:  

· Meeting adjourned at 2100 hours.
· Motion made by Richard Sousa.
· Seconded by David Nelson.
· Motion passed.
These minutes were approved at the November 10th 2016 Flotilla meeting and are being forwarded up the chain of responsibility by FC Jerry Lockamy.
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